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CHARGES FOR SERVICES 
 
This revenue source includes revenue generated for services such as sanitation, electric, water and sewer 
utilities, golf, museum and recreation fees, motor transport charges to user departments, and city and employee 
contributions to self-insurance and pension funds. 
 

Assumptions:  The budget for Electric, 
Water and Sewer revenue is 4.3% higher 
than the FY09 year end estimate.  Water 
and Sewer revenue is based on a tiered 
rate structure.  This new structure was 
put in place partly to discourage the over-
use of water resources during the state’s 
drought conditions.  The Electric rate 
structure has also recently increased by 
an average of 7-8% for residential 
customers and 5-12% for commercial 
customers.  The higher rates take into 
consideration the increased cost for the 
city to purchase water and electricity.  
Golf course revenue is expected to 
increase slightly over last year. The golf 
course is projecting to see more play 
during next spring and early summer.  A 
large increase in this category can be 

seen in charges for fleet services to user departments because there are no vehicles budgeted in the general 
fund for FY10.  Delaying the usual replacement rotation of vehicles due to lack of funding will impact the user 
departments by keeping existing vehicles in working order.  Contributions for health insurance and workers 
compensation are projected to increase.  A full year of employee contributions to the pension fund at 4% of 
salaries also contributes to the jump in the FY10 numbers. 
 
 
FINES AND FORFEITS 
 
Traffic fines and citation fees collected by the Municipal Court constitute this category of revenue. 
 

Assumptions:  Marietta Municipal Court 
continues to run the court effectively and 
efficiently. As crime continues to decline 
in Marietta, so does the fine revenue. 
The intersection safety program instituted 
in FY05 has proven effective. In FY08 
traffic fines and red-light violations 
dropped significantly, reversing the trend. 
A third intersection equipped with photo 
enforcement will be in operation for a full 
year in FY10.  Even so, the success of 
the photo enforcement program to 
decrease the number of intersection 
violations reduces the overall revenue in 
this category. 
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LICENSES AND PERMITS 
 
This category of revenue includes business and occupation licenses and construction permit fees. 
 

Assumptions: Revenue from business 
licenses decreased by 6.9% in FY08 and 
7.6% in FY09.  Because fees are based 
on businesses’ gross receipts, this is a 
strong indicator that the local economy is 
struggling.  The bulk of FY10’s business 
license revenue will be collected in March 
and April of 2010, and is budgeted to 
remain on par with FY09’s year-end 
estimate.  There was a general decrease 
in construction permit revenue that was 
directly related to the slump in the 
housing industry which is felt throughout 
the nation.  However, a couple of major 
commercial projects helped bring up 
FY09’s collections to almost where they 
were in FY08.  Between FY05 and FY07 
redevelopment and major building 

projects in the city provided a large jump in permit collections.  Redevelopment in the local area has slowed but 
has not stopped.  The City continues to address its infrastructure and work with developers so that projects can 
be permitted and begin immediately as the economy rebounds. 
 
 
TAXES 
 
This category of revenue includes General Property Taxes, 1% Special Purpose Local Option Sales Tax 
(SPLOST) for Road Projects and Communications Projects, Franchise Fees, State Insurance Premium Tax, 
Alcoholic Beverage Excise Tax, and tourism taxes such as Hotel/Motel Tax and Auto Rental Excise Tax. 
 

Assumptions:  The City of Marietta 
adopted the same tax millage rate as last 
year.  The tax digest for Marietta came in 
with a 1.5% decrease from last year.  If 
there are any residential properties that 
were assessed higher, Marietta cannot 
project revenue growth due to a tax law 
that states that the amount of a 
reassessment increase to residential 
property will be granted in the form of an 
exemption to all homeowners receiving 
the state homestead exemption until the 
property is sold.  This essentially creates 
a situation in which no significant amount 
of tax revenue can be collected due to 
higher property values.  A 1% SPLOST 
went into effect during the latter part of 
FY06 for road projects and radio 

communications. These collections are still in place and remain stable for the coming year.  While some 
fluctuation can be seen in the other taxes reported in this section, most are expected to be on par with the 
collections from last year with no measurable change in total. 
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INTERGOVERNMENTAL REVENUE 
 
Receipts from local, state and federal governments comprise this category.  These include reimbursable road 
construction projects, reimbursable redevelopment grants, police asset forfeiture revenue, grants for police 
officers and a tax equity reimbursement from the county government.  HUD program grants from the federal 
government make up about half of the revenue in this category. 
 

Assumptions:  Reimbursements from 
the county for road projects funded by 
the 2005 SPLOST are expected to 
increase by more than 20% in FY10 
according to a construction schedule.  
These projects include the building of 
new roads, road widening and 
intersection improvement projects. The 
federally-funded housing assistance 
program is expected to be at full 
capacity; however, the reimbursements 
will be at a lower rate due to Marietta 
utilizing built-up reserves in this fund 
from prior years.  Other minor grants as 
well as the tax equity reimbursement 
from the county are expected to remain 
at levels equal to the prior year. 
 

 
 
OTHER FINANCING 
 
This category includes a wide variety of revenue sources throughout all funds such as donations for parks and 
cemeteries, sponsorships for recreation events, insurance claim revenue, rental income, proceeds from inventory 
and fixed asset sales, restitution revenue, and miscellaneous receipts.  Interfund transfers and fund balance 
appropriations are excluded from this presentation. 
 

Assumptions:  This is a category of 
revenue that is inconsistent in nature. 
Since these items occur randomly, they 
are not likely to be included in the 
adopted budget.  With that said, all 
miscellaneous sources are budgeted 
based on the trends of recent years.  In 
the past, the City has received large one-
time-only donations such as from estate 
wills or restitution for property damage to 
utilities.  The largest part ($4.4 million) of 
the increase in FY06 is due to the sale of 
property that the city acquired in previous 
years for redevelopment projects.  
Another parcel was sold in conjunction 
with Transportation road projects that 
same year for almost $550,000. 

0

2

4

6

8

10

12

14

16

FY05
Actual

FY06
Actual

FY07
Actual

FY08
Actual

FY09
Est.

FY10
Proj.

Millions

0

1

2

3

4

5

6

7

FY05
Actual

FY06
Actual

FY07
Actual

FY08
Actual

FY09
Est.

FY10
Proj.

Millions



REVENUE ANALYSIS 
 

59 
 

BOND PROCEEDS 
 
Governmental bonds accounted for here include the City’s public safety bond, two school bond issues, and a Tax 
Allocation District (TAD) bond for redevelopment.  Also included in this presentation are Revenue bonds for a 
Road SPLOST acceleration project, conference center bonds, golf course bonds. 
 

Assumptions:  The school board 
collects a 1% Special Purpose Local 
Option Sales Tax (SPLOST) for the debt 
on one of the two school bonds.  The City 
carries the debt and the school board 
reimburses the City for the principal and 
interest payments paid each year. It 
should be noted that each time the 
school SPLOST is scheduled to expire, if 
the vote to continue the SPLOST were 
defeated, the City would be required to 
raise the tax millage rate for General 
Property Taxes for the Debt Service 
Fund in order to collect the revenue for 
the bond payments.  In 2008 the voters 
approved continuing the SPLOST for 
another 5 years, and 1% sales tax 
revenue will continue to be collected and 

remitted to the City for the payment of the school bonds.  The increase in FY06 is due to $8.4 million in bonds that 
were sold in order to fund redevelopment projects in the City Center South Renaissance (CCSR) Tax Allocation 
District (TAD).  In FY08 the City issued two new bonds: a 2007 issue for Road SPLOST project acceleration for 
$9.82 million and a 2008 issue for the conference center for $7 million in bond proceeds.  Also in FY08 the City 
refunded three bonds: the 1996 public safety bond issue was refunded for $9.575 million; the 1998-A school bond 
issue was refunded for over $30.5 million; and the 1996 golf course bond was refunded for over $4.8 million. 
 
INVESTMENT INCOME 
 
This category of revenue includes revenue derived from interest on the cash in the bank as well as the earnings 
on investments. 
 

Assumptions: This revenue source 
relies upon economic conditions. Up until 
1999 interest income and investment 
earnings were tremendous sources of 
revenue for the City, totaling upwards of 
$15 million annually. The largest 
benefactor of the lucrative investment 
earnings was the Pension Fund. 
However, as the economy changed in 
2001 and beyond, this revenue source 
became more or less immaterial for 
certain funds, one being the General 
Fund. The large variances seen 
throughout this graph can be mostly 
attributed to gains and losses in the 
pension fund where there are large 
assets. Proceeds in this category are 
expected to increase for FY10 as a new 

pension investment consultant was brought in to maximize investment returns. 
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Marietta’s Revenue is derived from eight basic categories, Charges for Services, Taxes, Licenses and Permits, 
Fines and Forfeits, Intergovernmental Revenue, Other Financing Sources, Bond Proceeds, and Investment 
Income.  These categories span the 31 funds of Marietta city government. 
 
Property tax collections provide revenue for the General Fund and Cemetery Fund for maintenance and 
operations and the Debt Service Fund for the payment of school bonds and a city bond for the public safety 
complex.  The City Council adopted the same millage rates for each of the levies as the last six years. 
 

The graph to the left shows the 
tax dollar distribution for the four 
levies.  The General Fund 
portion is 2.788 mills which is 
expected to generate 
approximately $7.46 million 
dollars.  The school bond portion 
of the Debt Service millage rate 
is 1.187 mills and the city bond 
portion is set at 0.629 mills.  
These levies are estimated to 
bring in about $4.6 million.  The 
cemetery portion is 0.079 mills 
which should produce about 
$201,000 for cemetery 
maintenance.  This brings the 
total millage rate to 4.683 mills.  
All in all, a typical tax bill for 
property assessed at $100,000 
with a homeowner under the age 
of 62 would be approximately 
$187.  This is exclusive of the 
School Board’s levy.  
Homeowners may apply for 
homestead exemptions which 

would reduce this amount if eligible. 
 
The graph below shows a history of Marietta’s millage rate. 
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GENERAL FUND 
 
The General Fund differs from the other funds because it has a variety of revenue sources.  The graph below 
shows the sources of revenue along with the percent each contributes to the total amount budgeted of 
$48,936,118.  The percentages that each of these categories contributes to the General Fund remains rather 
constant from year to year. 
 
There are no tax increases or user fee increases approved for the FY10 budget.  The general fund revenue 
budget is expected to decrease by 3.7% from last year’s adopted budget.  Decreases can be seen across most 
categories. The hardest hit categories of revenue consist of Interest Income, projected to be less than half of last 
year’s adopted budget, and Fines and Forfeits, which is estimated to decrease by 23%. The Business Licenses 
and Construction Permits category is expected to decrease by almost 12%.  These decreases can be directly 
attributable to the declining economy. 

 
Even though the property tax digest in 
Marietta has decreased by 
approximately 1.5% from last year, 
General Property taxes are budgeted 
slightly higher than last year because 
collections in FY09 were 3.5% better 
than budget. If collection rate trends 
continue in this category, Marietta 
should see about $7.5 million in tax 
revenue in FY10, which is 15.6% of the 
general fund’s total revenue. 
 
Franchise Fees included in Other Taxes 
below are expected to increase slightly 
due to a new contract with a provider.  
Other areas should remain constant. 

 
Charges for Services consists mostly of fees collected for Sanitation Services and secondly for Parks and 
Recreation services.  Other miscellaneous fees round out this category.  This area is expected to remain constant 
from last year to this year. 
 
The Other Financing Sources category includes the operating transfer of $11 million from the Board of Lights and 
Water (BLW) Fund. In previous years, the contribution level has been $10.5 million and was increased by a half 
million dollars in FY10 for an increase of 4.8%.  This interfund transfer accounts for 22.7% of the General Fund’s 
revenue.  Also budgeted in this category is the indirect cost recovery from the BLW Fund and other funds of the 
city, which totals about $2.76 million.  Tourism taxes from hotel and motel occupancies and auto rentals are 
collected in special revenue funds and transferred to the general fund for disbursement to other agencies and 
tourism groups in the downtown area. Tourism taxes are included in the Other Financing Sources category as 
well and are expected to bring in approximately $2.48 million. 
 
It is important to note that because Marietta has diverse revenue sources with not one area contributing more 
than 23% to the general fund’s bottom line, the sluggish national and local economies in the recent past have not 
caused any major cut backs in services provided to the citizens because of a lack of funding.  Other strategies for 
saving money due to decreased revenue are discussed in the Expenditure Summary. 
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Other Taxes includes: 
Franchise Fees $5,423,830 
State Insurance Premium 3,325,000 
Alcoholic Beverage Excise Tax 847,000 
Miscellaneous 222,550 
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BOARD OF LIGHTS AND WATER FUND 
 
The Board of Lights and Water (BLW) projects to receive 88.2% of its revenue from the operation of the electric, 
water and sewer utilities.  Another 1.7% is an appropriation of retained earnings, which will be used to fund major 
infrastructure  improvements  and  additions. The  remaining  10.1% of  its  income  is derived  from  
miscellaneous sources such as investment earnings, lease of building space, and indirect cost recovery of nearly 
$3.1 million from the General Fund and miscellaneous funds of the city. 
 
Charges for Services is the largest category of revenue, 
which is budgeted at more than $129 million for FY10.  
Electric, water and sewer sales are projected to contribute 
75%, 12% and 13%, respectively, to this category of 
revenue.  
 
This distribution of utility revenue remains rather constant 
from year to year. In the coming year the BLW’s utility 
sales will, of course, be determined by the prevailing 
weather conditions.  Summertime heat and drought 
conditions are the two of the biggest factors facing 
Marietta’s utility enterprise fund annually.  As the BLW 
pays more for water, the cost has also increased to our 
customers.  This accounts for some of the revenue 
increase we see in this fund.  As we look to the future, we 
must also consider when the city’s redevelopment projects 
are likely to have an effect on the BLW’s growing 
customer base and bottom line.  Marietta is poised to 
rebound in this area as soon as the tide turns, due to the 
BLW continuing with its infrastructure enhancements and service to redeveloping areas and new customers. 
 
GOLF COURSE FUND 
 
The Golf Course Fund receives its revenues mainly through user fees from rounds, driving range, as well as food 
and beverage services. Additional revenue comes from a transfer from the General Fund to use toward debt 
service payments. 

 
The numbers of players and associated 
revenue in recent years were used in 
estimating the budget for FY10.  Last 
year the golf course had approximately 
33,959 players compared to 35,630 the 
previous year.  Revenue in FY09 
decreased by 5.4% from the prior year.  
This can be attributed mainly to 
economic conditions in the local area. 
 
Although the local area has been in 
severe drought for a few years, there is a 
natural spring-fed pond on the course 
that is used to water the greens and 
fairways.  The course is well maintained 
and is expected to see more play when 
economic conditions become more 
favorable. 
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Marietta’s Expenditure Budget is thoughtful, conservative and provides services that meet or exceed last year’s 
levels.  The total budget for FY10 is $254,301,865 for all City funds, excluding planned reserve increases, 
compared to last year’s estimated actual expenditures of $246,521,212. As in recent years, the FY10 budget 
addresses economic development and redevelopment across several funds, which is a major issue for Marietta.  
Other highlights for each fund are detailed as follows: 
 
GENERAL FUND 
 
The total budget for the General Fund of $48.9 million is slightly less (0.5%) than last year’s estimated expenses.  
Total salaries and benefits are budgeted below the 100% mark, as we rely on turnover and vacancies in 
personnel to make up salary savings along with a hiring freeze that will remain in effect throughout the year.  In 
FY10 the salary savings is budgeted at -$850,000.  This allows us to plan our spending more efficiently and put 
otherwise unused dollars toward programs and services.  No employee pay increases are budgeted for FY10 and 
the departments’ overtime and standby budgets have been reduced by 15% from last year.  A couple of employee 
programs have been put on hold for FY10 and will be re-evaluated when favorable fiscal conditions return. 
 
A concerted effort by the administration to reduce spending plays a big part in controlling the budget.  
Departments were asked to cut 15% from their operating budgets without effecting service levels or programs.  
This was a stragegy to offset uncontrollable expenses, such as rising fuel costs, health insurance costs, landfill 
fees, prisoner housing expenses, as well as general government costs such as mandates on stormwater 
drainage, contract maintenance services, and many others.  Marietta was able to renegotiate some contracts, too, 
which resulted in savings. 
 
The General Fund capital budget for FY10 consists of a $300,000 contingency for large items that break during 
the year and cannot be fixed.  An average year in Marietta’s capital budget would include the normal replacement 
rotation of police patrol vehicles, a garbage truck, a couple large utility vehicles like a budget truck and dump 
truck, a few pickup trucks and municipal vehicles, and smaller items like riding mowers and streets equipment.  
The current economic downturn has required us to think outside the box in order to balance the budget without 
any increases in taxes or fees, and we anticipate that this atypical capital budget is a one-time only strategy to get 
through the tight economy. 
 
The budget allocations to the various activities of the General Fund are illustrated in the graphs below.  The 
allocation of funds remained rather steady from last year. 
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The salary and benefits budget includes the normal day-to-day positions to support the operations of a large utility 
company.  Changes for the FY10 budget include the deletion of one unfilled position and a paygrade change of 
another position.  No employee pay raises are budgeted for FY10. 
 
The Cost of Goods Sold in Electrical and Water/Sewer are far and away the largest expense for the utility.  
Electricity for resale is budgeted at $74.3 million, which represents a 9.6% increase over last year’s adopted 
budget.  Meanwhile water and sewer services for resale are budgeted at $14.4 million which is a 3.3% increase 
over FY09’s approved budget. 
 
The FY10 capital budget is $17.6 million, which is approximately 17% less than last year’s adopted capital 
budget.  The normal capital projects, such as sewer rehabilitation, water main replacements, and electrical 
service to new customers remain the backbone of the capital budget.  However, of the $16.17 million budgeted for 
capital projects, 37.8% is set aside for SPLOST projects.  These projects are aggressive but necessary in order 
for the BLW to remain a leader in the utility business.  Capital purchases for items such as computer hardware, 
utility vehicles, and miscellaneous equipment total approximately $1.48 million. 
 
The graphs below compare the expenditure distribution from FY09 to FY10. 
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In conclusion, the budget for FY10 is sound and conservative, and it should be noted that the City administration, 
in concert with the elected officials and department directors, have made a diligent effort to generating innovative 
ideas and finding cost cutting measures in order to provide the highest level of services to our citizens and 
customers. 
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Computer & Technology 
 
Project 
Computer Hardware and Software 
 
Description 
The budget will provide funding for the following items for MIS/Network Services: Court Records Management 
System software package, implementation of electronic plan submittal, UPS hardware for AS/400 computer room, 
site recovery manager, anti-virus/SPAM appliance, Cisco security agent and ESX server expansion. Customer 
Care will upgrade its mobile meter data collector and radio units and the Water department will replace two PCs. 
FY10 funds the third year of a program to expand the wireless network infrastructure and video surveillance. The 
budget also includes funding for the replacement of sixty-five laptops, replacement software for the Housing 
Assistance program, two PCs for the Police Athletic League office of the Weed and Seed program, computer 
control module for the irrigation system at the City Club Golf Course and diagnostic software for Motor Transport.    
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
General Fund 0 5,100 24,800 8,700 5,100  
HUD Fund 22,740 0 0 0 0 
Weed & Seed Fund 4,756 0 0 0 0 
Golf Fund 4,000 0 0 0 5,000 
BLW Fund 911,451 935,000 860,500 1,005,000 861,500  
Motor Transport Fund 7,500 0 0 0 0 
Total 950,447 940,100 885,300 1,013,700 871,600   
 
Impact on FY2010 Operating Budget 
The City replaces computers on a three to five-year rotational basis. The purchases made this year come with a 
one-year service contract and will not impact the operating budget. Licensing fees for new software purchases will 
not affect the operating budget until FY2011. 
 
 
Transportation Projects 
 
Project 
SPLOST 
 
Description 
Sidewalks, bridge rehabilitation, multi-use trails, road improvements, general street and drainage rehabilitation, 
street resurfacing and new roads are all construction projects on the Transportation Projects list approved by 
voters in 2005. This 1% Special Purpose Local Option Sales Tax was enacted in 2006 for a six-year period with 
projects continuing through 2019. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
SPLOST Fund 12,073,919 729,500 1,000,000 600,000 0   
BLW Fund 6,116,000 1,078,000 116,000 120,000 122,000 
Total 18,189,919 1,807,500 1,116,000 720,000 122,000 
 
Impact on FY2010 Operating Budget 
Approximately $1,364,000 has been added to the Utility Projects budget for anticipated electrical and water/sewer 
utility locates for projects under the SPLOST program. 
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Facility Improvements 
 
Project 
Building and Outdoor Improvements 
 
Description  
The FY10 budget provides funding for roof replacement on the forestry shed, renovation of the PCB stall at the 
O&M building, partial renovation of the first floor electrical engineering wing, office modification at the O&M 
building and security improvements at six remote pumping stations and tank sites.  
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
General Fund 0 39,500 25,000 10,000 25,000 
Golf Course Fund 0 68,000 40,000 18,000 58,000 
BLW Fund 210,600 69,000 1,520,000 514,000 3,451,000 
Motor Transport Fund 0 0 3,930,000 0 0 
Total 210,600 176,500 5,515,000 542,000 3,534,000  
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
 
 
Miscellaneous Capital Outlay 
 
Item 
Miscellaneous Items  
 
Description 
A $300,000 designated contingency has been established for capital purchases in the General Fund. The budget 
provides for a Police digital message board for the Weed and Seed program; stacking racks for the warehouse; 
and defibrillator batteries, grounding sets and a skid sprayer for the tree crew in the Electrical department. Utility 
locate equipment for the Water department is also included in this budget.  
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
General Fund 300,000 444,000 250,000 180,000 200,000 
Weed & Seed Fund 11,555 0 0 0 0 
Golf Course Fund 0 39,500 53,700 15,000 3,600 
BLW Fund 53,500 70,500 32,000 35,000 41,000 
Total 365,055 554,000 335,700 230,000 244,600 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
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Vehicles and Powered Equipment 
 
Item 
Additional and Replacement Vehicles 
 
Description 
Vehicles are replaced on a rotation schedule. The FY10 budget includes funding for six replacement pickup trucks 
and a cab/chassis replacement /transfer of aerial device. 
 
Funding  
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
General Fund 0 671,617 1,309,247 1,555,916 1,031,911 
Golf Course Fund 0 7,700 9,735 32,300 11,500 
BLW Fund 330,400 894,000 213,000 717,000 351,000 
Total 330,400 1,573,317 1,531,982 2,305,216 1,394,411 
 
Impact on FY2010 Operating Budget 
Adherence to a rotation schedule for replacement of vehicles helps to stabilize repair and maintenance costs. 
Because the General Fund will not fund the normal replacement of vehicles in FY10, the repair and maintenance 
costs budgeted are higher than in previous years. Repair and maintenance costs for all city and utility vehicles are 
budgeted at $400,000 for commercial and purchased repairs, $675,000 for internal repairs and parts and 
$220,000 for tires. Fuel costs for the additional vehicles are estimated at $10,000. 
 
Item 
Powered Equipment 
 
Description 
Powered equipment purchases include a core harvester and blower attachment for the City Club golf course; an 
aerial device rebuild for the Electrical department; and a backhoe loader, cement mixer, push camera and locate 
equipment for the Water department. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14  
Golf Course Fund 8,000 55,000 69,060 90,800 58,000 
BLW Fund 184,000 125,000 314,000 171,000 252,000 
Total 192,000 180,000 383,060 261,800 310,000 
 
Impact on FY2010 Operating Budget 
Adherence to a rotation schedule for replacement of powered equipment helps to stabilize repair and 
maintenance costs. New equipment generally does not require repair. However, approximately $137,099 is 
budgeted in FY10 for repair and maintenance costs for equipment purchased in prior years. 
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Utility Projects 
 
Project 
Service to New Customers 
 
Description 
This project includes expansion of the utility networks to new areas. The project objective in the BLW is to 
construct underground distribution facilities for service to new customers.  
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 820,000 861,000 904,050 949,253 996,715 
 
Impact on FY2010 Operating Budget 
When new customers are added to the network, the BLW has an associated purchased power cost each year 
thereafter. 
 
Project 
Security Lighting 
 
Description 
This project provides for the construction and installation of new security lighting requested by customers. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 126,000 132,300 138,915 145,861 153,154 
 
Impact on FY2010 Operating Budget 
Purchased power costs of $506,000 for these additional lights were added to the expenditure budget. 
 
Project 
Underground Cable Replacement Program 
 
Description 
This project replaces 10% of aging XLP insulated primary voltage underground cable. The FY10 budget includes 
funding for five contractual underground boring crews. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 2,640,285 2,725,494 2,813,558 2,904,581 2,634,011 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
 



CAPITAL IMPROVEMENT PROGRAM 
 

245 
 

Utility Projects 
 
Project 
Water Transmission/Distribution Line Replacements 
 
Description 
This project provides for the replacement of older or inadequately sized water lines that are causing water supply 
problems such as low pressure, low flow, poor water quality and frequent breaks due to deteriorating pipe 
conditions.  In addition, fire protection is improved by providing additional flow and hydrant placement in areas 
that presently do not have adequate protection.  
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 1,366,000 1,401,000 1,436,000 1,471,000 1,508,000 
 
Impact on FY2010 Operating Budget 
An additional $219,900 has been budgeted in this project to offset the cost of projected main replacements and 
upgrades to the wastewater collection system as the result of redevelopment efforts in high-density areas served 
by older water and sewer mains. 
 
Project 
Water Valve and Manhole Cover Adjustment and Maintenance Project 
 
Description 
This project allows for the adjustment to grade of water valve box covers and wastewater manhole covers that 
have been paved over during road improvement projects.   
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 108,000 110,000 114,000 116,000 120,000 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 

 

Project 
New Water Meter Installation 
 
Description 
New services include the installation of meters, backflow devices, concrete vaults, meter boxes, pipe, fittings and 
fire service detector checks. The budget includes $190,000 for materials and $110,000 for contractual labor. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 300,000 308,000 315,000 323,000 331,000 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
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Utility Projects 
 

Project 
Collection System Rehabilitation 
 
Description 
This project provides for the replacement and/or upgrade of deteriorated or overloaded sections of sewer lines as 
well as point repairs of specific pipe defects and manholes. Inflow and infiltration problems throughout the system 
result in surcharges and possible overflows during wet weather. Several sections of pipe collapse each year due 
to their poor condition. Application of root treatment to 5% of the collection system each year is an essential part 
of the maintenance operation as it reduces sanitary sewer overflows due to blockages. This project includes 
inflow/infiltration source detection and collection system model and flow metering. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 1,473,000 1,509,000 1,547,000 1,585,000 1,624,000 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
 

Project 
New Feeders to Substations #3  
 
Description 
The construction of additional feeders is necessary to support the City’s redevelopment efforts. Feeders to 
Substation #3 are necessary to accommodate increased demand due to the hospital expansion and growth in the 
surrounding area.  
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 250,000 1,000,000 760,000 0 0 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
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Utility Projects 
 
Project 
Miscellaneous Utility Projects 
 
Description 
Miscellaneous Electrical projects include System Improvements, System Protection, Capacitor Program, 
Substation Construction, Recalibration of Infrared Cameras, Redevelopment Projects and Street Lighting. 
Miscellaneous Customer Care projects include Electric Meter Remote Disconnect Units and Business Analysis 
projects include Load Research Metering. Miscellaneous Water and Sewer projects include Water Meter 
Replacement Program, Water Valve Maintenance Program and Water/Wastewater Redevelopment Projects.  
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 2,459,165 1,816,892 1,796,979 1,751,605 1,917,680 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
 
Project 
Utility Relocation 
 
Description 
These projects allow for the relocation/replacement of electrical distribution lines and water and sewer facilities 
required by the state, county and city as the result of road widening projects and other transportation 
improvement projects. 
 
Funding 
 Adopted Projected Projected Projected Projected 
 FY10 FY11 FY12 FY13 FY14 
BLW Fund 297,000 308,500 317,225 328,186 339,396 
 
Impact on FY2010 Operating Budget 
There is no foreseeable impact on the operating budget for the current year. 
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