
M-STAR meetings are held monthly to review the statistical information for the zones, report efforts being made, identify problems, and to devise and report strategies.  The following data within this document was taken from the M-STAR October 2017 meeting:
Community Interaction

The Community Response Unit (CRU) assisted with the following events during the month.

· Alcohol Compliance Detail

· Citizen’s Police Academy

· Pastors Forum

· MHS Car and Bike Show

· Greater Community Church Safety Talk

· CRASE Presentation

· GPBTV Filming for Science Program at MHS

· Zone 3 Town Hall Mtg

· Texting Detail with STEP

· North GA State Fair
Action Forms & Complaints

The following concerns and/or complaints were received from citizens or businesses within the City.  The action forms were addressed and corrected.

·  1476 Soaring Way- Parking 
· 316 Scott Drive–Trailer parking -DW 1740 Crestridge Drive abandoned truck -DW
· Custer Park – entering autos; CIU, STEP, & Detectives 
· Burglaries – shifts; saturation patrol details (planning)
· Speeding -  Whitlock Heights
· 54 – 610 Forest Court near Longwood Dr 
· Parking on the Street – Heathersett area
· Running the stop sign at Maxwell and Wright Streets
· Running the stop sign at Reynolds and Wright Streets
· Various burglaries and entering autos
Strategic Response

· Continue extra duty patrols of hotels and properties on Delk/Franklin Road.
· Increasing foot patrols throughout the city during Morning Watch hours.
· CIU’s continued investigations of gang activity.
· Have Shift Lt’s increase patrols in areas where larcenies have increased.
· Zone Patrol Roswell Road Corridor, Bells Ferry, Williams Drive area
· Holiday Suppression Detail started early for burglaries 
· Safety Checkpoint Scheduled for November 10th 
· S. Loop Corridor – shifts and CRU
· Neighborhoods – shift patrols 
· Continue HEAVY uniform patrols in apartment complexes and parks.  
· Conduct heavy patrols on Powder Spring Road and Booth Road subdivisions and Whitlock Heights
· Increased shift presence when manpower allows, 3  zone cars.  
· Heavy zone patrols by day shift/CRU in areas identified. 
· Plan details around “hot spots” for entering autos and burglaries.
Specialized Units – Detectives/Narcotics/Crime Interdiction
Specialized units within Marietta Police Department contribute to the success of each zone.  It is the responsibility of each unit supervisor to have teams work within zones that may have increased activity over the previous months.

· Seven narcotics cases were opened within the City of Marietta

· Ten arrests were made within the City for drug offenses by Narcotics Unit
· Detectives opened 104 cases, served 21 search warrants, and worked several cases including but not limited to:
· Theft by Receiving Firearm
· Robbery (X7)
· Robbery, Street Gang, Aggravated Battery
· Armed Robbery (X2)
· Aggravated Assault

· Threats

· False Statements

· Obstruction/Evidence Tampering

· Murder/Gang Act

· Theft by Taking

· Crime Interdiction Unit made 13 arrests.
Town Hall Meetings

Town Hall meetings are held on a quarterly basis in a location convenient to the citizens within the zones.  Occasionally, majors will combine their Town Hall meetings to address issues, problems or concerns from bordering zones.  The upcoming meetings are scheduled for:

· Zone 1 – Town Hall meeting – Apartment Manager’s TBD in October 
· Zone 2 – Town Hall meeting – TBD in November
· Zone 3 – Town Hall meeting – TBD
· Zone 4 – Town Hall meeting – November 9th – Marietta High School
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