M-STAR
Marietta Strategically Targeting Areas with Resources
Thursday, December 20, 2018 @ 9:00 a.m.

Marietta Police Department
Roll-Call Room

Attending:		Chief Dan Flynn
Deputy Chief Ferrell
Deputy Chief Beam
Major Campisi
Major King
Major Marshall
Major Kish
Lieutenant Goins
Lieutenant Mixon
Lieutenant Stephenson
Sergeant Baldwin
Sergeant Liedke
PIO Officer McPhilamy
			Jennifer Torp
			Nicole Lehner
			Julie Smith
















Zone 1-Major King 

Monthly Comparison (-38%)

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	3
	3
	0

	Aggravated Assault
	4
	1
	-3

	Burglary
	13
	7
	-6

	Larceny
	67
	34
	-33

	Vehicle Theft
	2
	9
	4



[bookmark: _Hlk531156259]Year to Date (-15%)

	
	2017
	2018
	Difference

	Homicide
	3
	1
	-2

	Rape
	6
	12
	6

	Robbery
	41
	27
	-14

	Aggravated Assault
	25
	29
	4

	Burglary
	93
	70
	-23

	Larceny
	620
	509
	-111

	Vehicle Theft
	59
	69
	10







Zone 1 Updates
· 550 Franklin on the ground by the end of the year (19.5 acres) … to be continued

Complaints and Action Forms
· No complaints 

Statements were made that one of the aggravated assault cases was highly unusual.  It entailed two women fighting over a man with a meat tenderizer.

Meetings

· No meetings scheduled 



Zone 2- Major Campisi

Monthly Comparison

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	0
	3
	 +3  (NC)

	Aggravated Assault
	0
	0
	0

	Burglary
	8
	4
	-4  (-50%)

	Larceny
	33
	16
	-17  (-52%)

	Vehicle Theft
	2
	3
	+1  (50%)



	Nov. 2017
	Nov. 2018
	Number
	Difference

	43
	26
	-17
	-40%


Major Campisi commented that two of the vehicle thefts that occurred the keys were left in the cars.

YTD Comparison January-November

	
	Jan - Nov
 2017
	Jan – Nov
 2018
	Difference

	Homicide
	0
	2
	NC

	Rape
	2
	5
	+3   (150%)

	Robbery
	21
	11
	-10  (48%)

	Aggravated Assault
	13
	14
	+1   (8%)

	Burglary
	66
	58
	-8  (12%)

	Larceny
	340
	305
	-35  (-10%)

	Vehicle Theft
	49
	34
	-15  (31%)



	Jan – Nov 2017
	Jan - Nov 2018
	Number
	Difference

	491
	429
	-62
	-13%



Strategic Response

· IZP/Field Interviews in the areas of:
a) 1051 Canton Road (Hometown Inn)
b) Bells Ferry Road @ Williams Drive

· IZP of Banks/Pawn Shops/Gun Shops

Complaints Since Last Meeting

· Traffic Complaint @ Goldie Drive & St John Ave
· Homeless @ New London Square Plaza
· Illegal Parking on Cloverdale Drive
· Illegal Dumping – 640 N. Greenbriar Pkwy



Meetings

· Town Hall Meeting with Councilwoman Michelle Cooper-Kelly @ Sawyer Elementary School in Jan.


Zone 3 - Major Kish

Monthly Comparison (-12%)

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	1
	0
	-1

	Aggravated Assault
	1
	4
	 +3

	Burglary
	2
	4
	+2

	Larceny
	25
	20
	-5

	Vehicle Theft
	3
	1
	-2



Year to Date (-1%)

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	5
	3
	-2

	Robbery
	10
	8
	-2

	Aggravated Assault
	14
	21
	+7

	Burglary
	54
	40
	-14

	Larceny
	336
	339
	 +3

	Vehicle Theft
	26
	28
	+2



Complaints & Response

· CCT Transfer Station – safety concerns
· Roswell St @ Coggins – cyber request for development
· Cole @ Fort – 54 at bus stop
· White Columns Inn - 38
· Elizabeth Porter Park – vandalism
· Deer Creek Gun Shop – 42

Major Kish noted that there are continued complaints about safety concerns in reference to the homeless at the CCT transfer station

Ongoing Strategies

· Shift and unit patrols through the S. Marietta Pkwy corridor and in the neighborhoods
· Increased patrols at CCT transfer station
· Update CT agreements with businesses along S. Marietta Pkwy
· Traffic Enforcement in complaint areas
· Foot Patrols in Wal-Mart
· Communication with CIU regarding 38 complaints





Zone 4 - Major Marshall

Monthly Comparison

	
	2017
	2018
	Difference

	Homicide
	1
	0
	  -1

	Rape
	0
	0
	0

	Robbery
	2
	0
	-2

	Aggravated Assault
	2
	3
	1

	Burglary
	8
	3
	-5

	Larceny
	25
	21
	-4

	Vehicle Theft
	2
	0
	-2



Year to Date

	
	Jan-November 2017
	Jan-November 2018
	Difference

	Homicide
	3
	1
	 -2

	Rape
	2
	7
	 3

	Robbery
	22
	19
	 -3 

	Aggravated Assault
	21
	23
	  2

	Burglary
	88
	34
	  -54

	Larceny
	264
	259
	   -5

	Vehicle Theft
	19
	12
	  -7


Part 1 Crime Totals

	November 2017
	November 2018
	Number
	Difference

	40	
	27
	-13
	-33%



YTD Part 1 Crime Totals

	Jan-November 2017
	Jan-November2018
	Number
	Difference

	419 	
	355
	-64
	-10%




Strategic Response

· Public awareness campaigns in neighborhoods

Complaints Since Last Meeting

· Lee’s Crossing School Pickups
· Vehicles parked legally
· Sentinel Ridge Water issue/Code Enforcement

Meetings

· None at this time













Detectives – Lt. Rutland

Monthly Activities

· Cases Assigned/Cleared		  52/62
· Arrests				    9
· Search Warrants		    1
· Call-Outs			    6
· AFIS-Searches/Hits		  51/9
· Marijuana Tests			  25
· Citizen Stat Requests		    5
· Internal Stat Requests		  41
· Phone/Name Searches		200

Detectives
· Deer Creek Gun Shop burglary
· National Auto Sales vehicle fire (w/ MFD arson investigator)
· DV Agg Assault (S51) @ 1250 West Apts
· Walmart South armed robbery, accident w/injuries
· Stone Warehouse- Computer Child Exploitation S/W (ongoing)
· Judge Hines’ funeral
· MATCH detail – 8 arrests

Cyber
· Cyber safety presentation @ MCAA
· MHS gang member investigations
· Franklin Gateway/CID analysis report
· Prostitution analysis
· Social media monitoring software research
· MATCH detail
· Recruit/FTO final project stat pulls

 FBI-Safe Streets

· MHS/Make Money Gang investigation, school/parent meeting.
· Other misc. TF work outside Marietta.

Upcoming Events

· Detective opening - applicant selection
· Baby Lehner
· Super Bowl LII MATCH detail

Lt Rutland noted that we are looking into software research tools for use with the Dark Web, also that Detective Selleck has been selected for TFO-FBI special assignment.

MCS Narcotics – Lieutenant Goins

MCS Cases in the City of Marietta

· The Unit opened 21 new cases in the month of November 2018, 02 cases were in the City of Marietta.
· The Unit made 2 arrests within the City of Marietta.

Zone 1
· The Unit worked 1 cases and made 1 arrests in Zone 1 during the month of November 2018.
· The Unit seized 20.6 grams of Marijuana.
· The Unit seized $348.00.
· Total seized drug value $206.00.

Zone 2
· The Unit worked no cases and made no arrest in Zone 2 during the month of November 2018.

Zone 3
· The Unit worked no cases and made no arrest in Zone 3 during the month of November 2018.

Zone 4
· The Unit worked 1 case and made 1 arrest in Zone 4 during the month of November 2018.
· The Unit seized 280.9 grams of Meth.
· Total seized drug value $28,090.00.

MCS UNIT TOTALS – OCTOBER 2018

·  08 DRUG BUYS
·  07 SEARCH WARRANTS
·  12 TOTAL ARRESTS
·  09 OTHER AGENCY ASSIST
· SEIZED DRUG VALUE - $295,043.00
· SEIZED MONEY- $14,808.00
· SEIZED WEAPONS - 3
· SEIZED VEHICLES – 0
· TOTAL COMPLAINTS 21 (ALL TIP LINES) CLEARED FOR NOVEMBER 2018 WAS 3









STEP – Sgt Baldwin

Details/Events/Training

· MATEN Meeting
· Metro Interpol Award – St. Onge
· Justice Hines Visitation Traffic Detail
· Justice Hines Funeral Traffic Detail
· Veterans Day Parade
· Fall Firearms Training
· Cover SRO – St. Onge
· Rakestraw – Baby Leave

STEP Crash Investigations

· Case 0118019885          11/24/18
· Interstate 75 n/b at Delk Road

A vehicle lost control striking a tractor trailer. The tractor trailer driver lost control, striking the median wall, sending a 6 foot section of the wall and the light pole into the south bound lanes. In the end, the crash resulted in a (9) vehicle crash with one potential serious injury. 

Holiday Enforcement Details

November 21st:
Zone 1 and Zone 2 Concentrated Enforcement
Citations Issued - 56
Arrest – 2 (traffic Charges)
			
November 28th – 30th:
Night / DUI Enforcement
Citations Issued – 51
DUI Arrest – 3

Note: The Zone 4 Traffic Checkpoint scheduled for November was cancelled due to rain. It was rescheduled for December.

STEP Monthly Activity
· Fatality Crashes			000	
· Serious Injury Crashes		001
· Total Traffic Stops		198	
· Total Citations			288
· Total Arrest                                     016
· Warnings Issued		026
· Crash Cases Active		001
· Assist Calls for Service		020
· Hit and Run Cases Assigned	007

Accident Data

· Total Accidents 				425
· MPD Accidents Involving DUI		010	
· STEP Accidents Involving DUI		000		
· Fatality Accidents 		              000
· Serious Injury Accidents		              000

Top Five Accident Locations

1. Cobb Pkwy N @ Allgood Rd
a) 5 Failure to Yield 
b) 3 Changed Lanes Improperly 
c) 1 No Contributing Factors 
d) 1 Following Too Close 
e) 1 Misjudged Clearance 
f) 1 Other 
2. Cobb Pkwy N @ Canton Road Conn
a) 5 Following Too Close
b) 1 Failure to Yield
3. Church St @ Sessions St
a) 2 Changed Lanes Improperly 
b) 2 Disregard Stop Sign
c) 1 Following Too Close 	
4. Church St @ Tower Rd
a) 5 Following Too Close 	
5. Cobb Pkwy N @ Industrial Park Dr 
a) 3 Failure To Yield 
b) 2 Following Too Close 


CRU- LT Baldwin

Monthly Events

· Chalktoberfest
· Greater Community Church Trunk or Treat
· MHS Car & Bike Show
· MHS Homecoming Parade
· Harvetstfest/Touch-A-Truck
· Dunelieth Elementary Fall Festival
· CRASE @ Due West UMC Preschool Staff
· Tour of PD for Chinese Delegation
· Burruss Elementary Haloween Parade Walk
· CRASE @ Crème de la Crème preschool
· CRASE @ Lockheed Martin
Monthly Events cont.

· St. Josephs Pre-K Presentation
· Situation Awareness Presentation @ Mtta Educational Garden Cntr

SRO/Parking Report

· 4 arrests at MHS for theft, Marijuana (M), simple battery and obstruction
· MHS Homecoming Parade
· SWAT Training

Parking Citations Written:

	Month
	Totals

	September
	335

	October
	231

	November
	116



EXPLORERS

· Training for upcoming competitions
· 4 new potential prospects have attended meetings

Graffiti Prevention Program
No reported incidents
Lt. Baldwin noted that Must Ministries is working on a three story building to be used for a homeless shelter.  Officer Johnson is working on a map to track homeless camps.


Crime Interdiction Unit – Sergeant Liedke

November 2018 Totals

· Total Arrests -------------------------- 10
·  Felony Arrests ----------------------- 07
·  Misdemeanors -----------------------03
·  Narcotics Arrests ------------------- 05                                                                                 
·  Non-Narcotic Related Arrests --- 05
·  Search Warrants -------------------- 00
·  Details --------------------------------- 01
·  Controlled Buys --------------------- 02 
·  Complaints Cleared ---------------- 02


Felony Arrests
· Crack 
· Marijuana  

Misdemeanor Arrests
· Marijuana
· Traffic charges (license) 
· Disorderly by fighting

Complaints Cleared
· 801 Cobb Parkway #801 
·  2100 NW Parkway # 426 

Zone 1
· 06 arrests
· 06 Misdemeanors 
· 00 Felonies 
· 02 Drug related arrests
· 04 Non drug related arrests
· 2100 NW Parkway complaint

Zone 2
· 01 Arrests
· 00 Misdemeanors 
· 01 Felonies 
· 01 Drug related arrests
· 00 Non drug related arrest
· Controlled buy with CI

Zone 3
· 03 Arrests 
· 01 Misdemeanors
· 02 Felonies    
· 03 Drug related arrests
· 00 Non drug related arrests
· McIntosh case … 60+ hours of video

Zone 4
· 00 Arrest
· 00 Misdemeanor
· 00 Felonies 
· 00 Drug related arrests
· 00 Non drug related arrest


Canine Unit

	Marietta Police Department K9 Unit

	November 1, 2018 to November 30, 2018

	  
	Total Training Hours
	Days Worked 
	# of Tracks
	# of Sniffs 
	# of Alerts
	# of K9 on Duty Reports 
	Total CFS
	Total Citations
	Total Arrests
	Total Warrants
	Total FI's
	Total Incidents 
	Total Accidents 

	K9 Atos (Figueroa)
	20
	13
	1
	1
	1
	3
	13
	0
	5
	0
	0
	0
	0

	K9 Apex (Lukaszewicz)
	31
	14
	1
	4
	1
	4
	91
	18
	7
	0
	1
	18
	6

	K9 Jacquo (Powell) 
	8.25
	13
	0
	1
	0
	1
	72
	25
	9
	1
	2
	11
	8

	UNIT TOTAL 
	59.25
	40
	2
	6
	2
	8
	176
	43
	21
	1
	3
	29
	14




Additional Information :  ATOS
· CONDUCTED SNIFF OF VEHICLE THAT YIELDED 7.5 GRAMS OF CRACK COCAINE

Additional Information :  APEX
· 11/01 CONDUCTED ARTICLE SEARCH FOR COBB
· 11/02 CONDUCTED K9 TRACK AT 1250 POWDER SPRINGS ST.

Additional Information :  JACQUO
· ZONE CAR: 11/04, 11/08, 11/16, 11/26, 11/27
· CITY CAR: 11/05, 11/09, 11/10, 11/11, 11/17
· 11/08 - tied up for 2 hours swapping cars - Tahoe transmission died 
· Assisted with S88 on Square. 11/11 
· K9 DEMO - Walker School - Cub Scouts 11/12 
· Fall Firearms 11/15 
· 11/21 - Worked w/ CIU 
· 11/27 - Salvation Army detail 2000-2130 hours 
 
Shift Assistance & Details
· CIU Worked the shift
·  MATCH Detail 

CIU Complaints

Zone 1 / Zone 2 / Zone 3 / Zone 4  
· All Zones - No complaints for the month of November




Side Note
CIU has made: 
· 192 arrests 
· 152 days
·  23 search warrants
·  00 complaints
·  02 MPD 100’s

[bookmark: _GoBack]Chief Flynn bought up the under cover van.  Sgt. Liedke stated Jordan is working on a quote to get it ready to be usable for the unit. 


End of Discussion 
Nothing Further
End of Meeting 9:55 a.m.

All Marietta Aggravated Assault Incidents 


Known Suspects: 	Unknown Suspects: 	67	30	

Aggravated Assault Totals By Zone 

Known 	Zone 1	Zone 2	Zone 3	Zone 4	24	10	14	19	Unknown	Zone 1	Zone 2	Zone 3	Zone 4	12	6	7	5	



