M-STAR
Marietta Strategically Targeting Areas with Resources
Tuesday, November 27, 2018 @ 9:00 a.m.

Marietta Police Department
Roll-Call Room
Attending:		Chief Dan Flynn
Deputy Chief Ferrell
Deputy Chief Beam
Major Campisi
Major King
Major Marshall
Major Kish
Lieutenant Bonito
Lieutenant Collins
Lieutenant Goins
Lieutenant Lemming
Lieutenant Mixon
Lieutenant Stephenson
Sergeant Baldwin
Sergeant Honea
Sergeant Liedke
PIO Officer McPhilamy
			Elizabeth Hobbs
			Jennifer Torp
			Julie Smith



Major Campisi began the meeting at 9:00 a.m. 

Major Campisi opened up the meeting by presenting Lt. Collins with the MPD Distinguished Service Award for his services with the Narcan kits along with many other life saving supplies needed for our officers to successfully do their jobs.







Zone 1-Major King 

Monthly Comparison (-5%)

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	2
	2
	0

	Robbery
	7
	2
	-5

	Aggravated Assault
	4
	4
	0

	Burglary
	6
	6
	0

	Larceny
	54
	50
	-4

	Vehicle Theft
	6
	11
	5

	
	
	
	



Action Being Taken - Major King mentioned that he would be visiting and speaking to the people at Ed Voyles Chrysler/Jeep to discuss possible security issues.
[bookmark: _Hlk531156259]Year to Date (-13%)
	
	2017
	2018
	Difference

	Homicide
	3
	1
	-2

	Rape
	6
	11
	5

	Robbery
	38
	24
	-14

	Aggravated Assault
	21
	28
	7

	Burglary
	80
	62
	-18

	Larceny
	553
	474
	-79

	Vehicle Theft
	57
	61
	4

	
	
	
	


Zone 1 Updates
· Drive Shack opening delayed to 2020
· 1033 Franklin Gateway is on the ground 
· 550 Franklin on the ground by the end of the year (19.5 acres)
· Franklin Gateway Extension 12-14 million

Complaints and Action Forms
· No complaints 

Chief asked about apartment complex crime and Major King responded they are reviewing the problem and taking measures to curtail the issues

Meetings

· Held a Town Hall Meeting on November 13th 
Attending a CID Meeting on November 13th


Zone 2- Major Campisi

Monthly Comparison

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	1
	1
	0

	Aggravated Assault
	0
	2
	2

	Burglary
	5
	2
	-3

	Larceny
	28
	21
	-7

	Vehicle Theft
	1
	4
	+3











YTD Comparison January-October

	
	Jan - Oct 2017
	Jan – Oct 2018
	Difference

	Homicide
	0
	2
	NC

	Rape
	2
	4
	+2

	Robbery
	21
	8
	-13

	Aggravated Assault
	13
	14
	+1

	Burglary
	58
	52
	-6

	Larceny
	307
	288
	-19

		Vehicle Theft
	47
	31
	-16




	Part 1 Crime Totals

		October 2017
	October 2018
	Number
	Difference

	35
	30
	-5
	          -14%



YTD Part 1 Crime Totals

	Jan-Oct 2017
	Jan-Oct 2018
	Number
	Difference

	448
	399
	-49
	          -11%



Strategic Response
· IZP / Field Interviews in the areas of:
       		1051 Canton Rd (Hometown Inn)
  		Bells Ferry Rd @ Williams Dr.

· IZP of Banks / Pawn Shops / Gun Shops

· IZP Residential areas for entering autos as well as
for unattended packages

Complaints since Last Meeting
· Homeless Complaint – the area of Bells Ferry Road

Meetings

              December - TBD 
              Town Hall Meeting with Councilwoman Michelle Cooper-Kelly @ Sawyer Elementary School in Dec.
Zone 3- Major Kish

Monthly Comparison (-30%)

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	0
	0
	0

	Aggravated Assault
	2
	1
	 -1

	Burglary
	6
	3
	-3

	Larceny
	42
	27
	-15

	Vehicle Theft
	0
	4
	+4



Year-to-Date Comparison (-1%)

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	3
	2
	-1

	Robbery
	9
	8
	-1

	Aggravated Assault
	13
	17
	+4

	Burglary
	56
	36
	-16

	Larceny
	311
	317
	+6

	Vehicle Theft
	23
	26
	+3



Complaints and Response
· South Ave – Speed trailer
· Hudson Rd - 22
· 170 Fairground St - 57
· City Hall – 42 “The” John Glen
· 390 Alexander Cir - 38
· 258 Pam Lane - 38
· Glover Park - restrooms
· Elizabeth Porter Park – juvenile with knife
· 310 S. Fairground St – homeless/trash
· House of Lu – 37
· BLW Admin Building – 54
Ongoing Strategies

· Shift and unit patrols through the S. Marietta Pkwy corridor and in the neighborhoods
· Increased patrols at CCT transfer station
· Update CT agreements with businesses along S. Marietta Pkwy
· Traffic Enforcement in complaint areas
· Foot Patrols in Wal-Mart
· Communication with CIU regarding 38 complaints

Major Kish addressed Victory Park having homeless problem due to the park hours.  Parks being open overnight is an issue and MPD has tried to address this with Director Rich Buss.

 Meetings/Events

· October 17th had a meeting with Michelle Richardson


Zone 4- Major Marshall

Monthly Comparison

Overall Part 1 Crime for the Month (-41%) 

	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	2
	2
	0

	Aggravated Assault
	5
	1
	-4

	Burglary
	8
	4
	-4

	Larceny
	34
	23
	-11

	Vehicle Theft
	2
	0
	-2






Yearly Comparison

Overall Part 1 Crime for YTD: (-14%)
	
	2017
	2018
	Difference

	Homicide
	2
	1
	 -1

	Rape
	2
	6
	 +4

	Robbery
	20
	19
	 -1 

	Aggravated Assault
	19
	20
	  +1

	Burglary
	80
	31
	  -49

	Larceny
	239
	238
	   -1

	Vehicle Theft
	17
	12
	  -5



Strategic Response

· Increased Public Awareness messages about safe driving, speed, respect of neighbors.

Complaints Since Last Meeting	

· Lewis Park Area Traffic
· Sign Trailers, Enforcement, Flyers, Emails
· Church Street Pedestrian Crossing blocked
· Trees cut back by street department
· 1651 Massachusetts – trash, “crime”
· Increased ZPs, assigned MCS/CIU



Meetings

·  “Hot Cocoa with the Po-Po” aka “Christmas Cookies with MPD Rookies” to come this winter. 









Detectives – Lt. Rutland

Monthly Statistics – October 2018

· Cases Assigned 			  68
· Arrests				  14
· Search Warrants		    6
· Call-Outs			  16
· AFIS-Searches/Hits		  41/8
· Marijuana Tests			  14
· Citizen Stat Requests		  10
· Internal Stat Requests		  46
· Phone/Name Searches		223

Detectives
· SunTrust Bank armed robbery
· CCSO 45 auto/ hit & run/ officer-involved shooting
· Twin Brooks Drive Signal 50
· Cameron Glen suicide
· Marietta Early Learning Center teacher on student assault
· MATCH Op @ Smyrna – 5 prostitutes, 3 pimps, 1 traveler, 2 guns
Cyber
· Multiple crime analysis reports
· CCSO officer-involved suspect investigation
· OIB cyber vetting
· APD/FBI Super Bowl LIII meeting
· 2018 Strategic Plan – goal related analytic reports/meetings
· ICAC suspect arrest assist
· CRU Group Home Cyber Safety Presentation
FBI-Safe Streets

· Twin Brooks Drive signal 50 assist.
· Multiple court appearances.
· Other misc. TF work outside Marietta.




Upcoming Events

· MATCH operation tonight, November 27th – MPD Hosting
· Cyber Safety Presentation at Mansour Center
· Detective Greene released from DTO & Detective Parker enters
· SWAT Enforcement Details - December 7 & 14
· Festivus - Sunday, December 23, 2018
· Cyber Unit Help Desk Launch


MCS Narcotics – Lieutenant Goins

MCS Cases in the City of Marietta

· The Unit opened 32 new cases in the month of October 2018, 05 cases were in the City of Marietta.
· The Unit made 7 arrests within the City of Marietta.

Zone 1
· The Unit worked 2 cases and made 3 arrests in Zone 1 during the month of October 2018.
· The Unit seized 904 grams of Marijuana.
· The Unit seized 45.6 grams of Ecstasy.
· The Unit seized 5 Oxycodone pills.
· The Unit seized $832.00.
· Total seized drug value $10,052.

Zone 2
· The Unit worked 2 case and made 2 arrests in Zone 2 during the month of October 2018.
· The Unit seized 4.9 grams of Marijuana.
· Total value of drugs seized $49.00.

Zone 3
· The Unit worked 1 case and made 2 arrest in Zone 3 during the month of October 2018.
· The Unit seized 1.0 grams of Meth.
· Total seized drug value $100.00.

Zone 4
· The Unit worked 0 cases and made 0 arrest in Zone 4 during the month of October 2018.









MCS UNIT TOTALS – OCTOBER 2018

·  19 DRUG BUYS
·  34 SEARCH WARRANTS
·  33 TOTAL ARRESTS
·  05 OTHER AGENCY ASSIST
· SEIZED DRUG VALUE - $279,664.00
· SEIZED MONEY- $204,686.00
· SEIZED WEAPONS - 8
· SEIZED VEHICLES – 2
· TOTAL COMPLAINTS 19 (ALL TIP LINES) CLEARED FOR OCTOBER 2018 WAS 3


STEP – Sgt Honea

Details/Events/Training
· MATEN Meeting
· TV Interview NYC – St. Onge
· UNG Job Fair – Rakestraw
· Cover for SRO - Samimi
· Chalktoberfest Detail - Unit
· UOF/Cultural Diversity Training - Unit
· Cover Morning Watch – 8 hours
· NCGLEA – Samimi – 16 hours
· MHS Homecoming Parade
· Halloween Neighborhood Patrol Detail


STEP Crash Investigations

· Case 0118017071          10/03/18
· West Oak Pkwy @ West Oak Drive
A motorist attempted to cross the intersection and failed to yield to an approaching motorcyclist. The motorcyclist struck the car causing serious injuries to the rider. 
· Case 0118018022          10/18/18
· Franklin Gateway (739 block)
A male pedestrian was heavily intoxicated and stumbled off of the sidewalk falling down in the roadway. He was subsequently ran over by two vehicles who failed to stop.
Unit time spent on investigation: 56 Hours







Traffic Complaints
Zone 1				
Caswell Parkway – Stop Signs
Zone 2
Allgood Road– Speeding
(Speed Trailer Deployed)
Zone 3
Chicopee Drive - Speeding
(Speed Trailer)
Zone 4
St. Josephs Area– Speeding
Hillside Avenue – Speeding
Campbell Hill @ Sessions Street – Stop Signs

STEP Monthly Totals

· Fatality Crashes			000	
· Serious Injury Crashes		002
· Total Traffic Stops		180	
· Total Citations			254
· Warnings Issued		015
· Crash Cases Active		001
· Assist Calls for Service		012
· Hit and Run Cases Assigned	006

Accident Data

· Total Accidents 				523
· MPD Accidents Involving DUI		007	
· STEP Accidents Involving DUI		000		
· Fatality Accidents 		              000
· Serious Injury Accidents		              002

Top Five Accident Locations

1. Powder Springs St @ Sandtown Rd
a) 4 Following Too Close
b) 3 Failure to Yield
c) 3 Other 
2. S Marietta Pkwy @ Cobb Pkwy S
a) 4 Following Too Close
b) 1 Inattentive or Other Distraction
c) 1 Changed Lanes Improperly
d) 1 Failure to Yield
3. Powder Springs St S Marietta Pkwy
a) 5 Following Too Close
b) 1 Disregard Stop Sign	
4. Powers Ferry Rd @ S Marietta Pkwy 
a) 4 Following Too Close 	
b) 1 Failure to Yield 
5. S Marietta Pkwy @ Lake Dr
a) 2 Following Too Close 
b) 1 Disregard Other Traffic Control
c) 1 Disregard Stop Sign 
d) 1 Changed Lanes Improperly

STEP Zone Management

Zone One			Zone Two
Officer Samimi		   	Officer Rakestraw
Zone Three			Zone Four
Officer Henry		   	Officer St. Onge


CRU- LT Baldwin

Monthly Events
· Chalktoberfest
· Greater Community Church Trunk or Treat
· MHS Car & Bike Show
· MHS Homecoming Parade
· Harvestfest/Touch-A-Truck
· Dunelieth Elementary Fall Festival
· CRASE @ Due West UMC Preschool Staff
· Tour of PD for Chinese Delegation
· Burruss Elementary Halloween Parade Walk
· CRASE @ Crème de la Crème preschool
· CRASE @ Lockheed Martin
· St. Josephs Pre-K Presentation
· Situation Awareness Presentation @ Marietta Educational Garden Center

SRO/Parking Report
· 4 arrests at MHS for theft, Marijuana (M), simple battery and obstruction
· MHS Homecoming Parade
· SWAT Training








Parking Citations Written:

	Month
	Totals

	August
	357

	September
	335

	October
	231



EXPLORERS

· Training for upcoming competitions
· 4 new potential prospects have attended meetings

Graffiti Prevention Program
No reported incidents
Lt. Baldwin noted MPD is trying to work with CCT with issues.  He stated that the Cobb County Rangers are not doing what they agreed to do and advised CCT management to talk with them.


Crime Interdiction Unit – Sergeant Liedke

October 2018 Totals

· Total Arrests -------------------------- 21
·  Felony Arrests ----------------------- 11
·  Misdemeanors ---------------------- 10
·  Narcotics Arrests ------------------- 13                                                                                 
·  Non-Narcotic Related Arrests --- 08
·  Search Warrants -------------------- 01
·  Details --------------------------------- 07
·  Controlled Buys --------------------- 01 
·  Complaints Cleared ---------------- 03


Felony Arrests
· Rio theft case
· Cocaine  
· Crack 
· Meth  
· Trafficking
· Marijuana  



Misdemeanor Arrests
· Marijuana
· Traffic charges (license) 
· Wanted people located

Complaints Cleared
· 258 Pam Lane 
· 1486 Soaring Point 
· 950 Hudson Road #110 

Zone 1
· 06 arrests
· 03 Misdemeanors 
· 03 Felonies 
· 03 Drug related arrests
· 03 Non drug related arrests
· Rio theft case 
· Rio Rockdale assist case

Zone 2
· 00 Arrests
· 00 Misdemeanors 
· 00 Felonies 
· 00 Drug related arrests
· 00 Non drug related arrest
· Controlled buy @ 1051 #331
· SW @ 1051 #331

Zone 3
· 14 Arrests 
· 06 Misdemeanors
· 08 Felonies    
· 10 Drug related arrests
· 04 Non drug related arrests
· McIntosh case…

Zone 4
· 01 Arrest
· 01 Misdemeanor
· 00 Felonies 
· 00 Drug related arrests
· 01 Non drug related arrest
· Pam Lane complaint and 10-15
· SW with detectives and FBI 619 Crosswinds Circle 


Canine Unit
	Marietta Police Department K9 Unit

	October 1, 2018 to October 31, 2018

	  
	Total Training Hours
	Days Worked 
	# of Tracks
	# of Sniffs 
	# of Alerts
	# of K9 on Duty Reports 
	Total CFS
	Total Citations
	Total Arrests
	Total Warrants
	Total FI's
	Total Incidents 
	Total Accidents 

	K9 Atos (Figueroa)
	30
	15
	 
	4
	3
	4
	11
	0
	0
	0
	0
	0
	0

	K9 Apex (Lukaszewicz)
	25
	10
	0
	2
	1
	2
	44
	13
	6
	1
	2
	20
	8

	K9 Jacquo (Powell) 
	32
	14
	0
	4
	1
	4
	55
	13
	6
	1
	4
	14
	3

	UNIT TOTAL 
	87
	39
	0
	10
	5
	10
	110
	26
	12
	2
	6
	34
	11



Additional Information :  ATOS
· N/A 

Additional Information :  APEX
· 10/15 Recruitment Event/ K9 demo
· No float days

Additional Information :  JACQUO
· ZONE CAR: 10/11, 10/12, 10/21, 10/27
· FLOAT CAR: 10/04, 10/09, 10/16, 10/22, 10/23
· 10/03 - Stopped car for CIU - 2 Arrest
· 31 grams of Crack Cocaine located during an Article Search for CIU #01-18-017248 - Arrested for trafficking. (10/04)
· Responded c7 to Cobb PD Pct.1 for a large party off Shiloh with shift (10/04)
·  10/09 - KSU Event with SWAT (K9 Demo)
· 10/12 - K9 Demo @ Sawyer Rd. Elementary for Kindergarten classes 
· 10/15 - K9 Demo for Cobb Youth Leadership
· 10/16 - Assisted CIU with arrest of Jordan Dukes #17905 
· 10/18 - Use of Force / De-escalation Class
· 10/22 - Assisted Officer W. Scott with Heroin arrest at QT 41/Allgood
· 10/27 - Observed male on camera purchase narcotics from CIU target residence.  Male stopped and arrested for Crack Cocaine Possession #18486. 

Shift Assistance & Details
· KSU / Cobb PD 29 on campus
· Westside Elementary  
· Chattahoochee Tech 
· Touch a Truck 
· Recruitment Video 
· Chalktober Fest 
· CIU worked the shift twice 
CIU Complaints

Zone 1   
· 1355 Terrell Mill

Zone 2  
· N/A

 Zone 3
· 390 Alexander Circle

Zone 4
· N/A


Side Note
CIU has made: 
· 183 arrests 
· 142 days
·  23 search warrants
·  00 complaints
·  02 MPD 100’s



End of Discussion 
[bookmark: _GoBack]Nothing Further
End of Meeting 10:04 a.m.

