M-STAR
Marietta Strategically Targeting Areas with Resources

Tuesday, February 27, 2017 @ 9:00 a.m.
Marietta Police Department

Roll-Call Room

Attending:

Chief Dan Flynn

Deputy Chief Ferrell

Major Kelker

Major King

Lieutenant Bertolo

Lieutenant Campisi

Lieutenant Bonito

Lieutenant Goins

Sergeant Liedke

Sergeant Honea

Sergeant Stephenson




Elizabeth Hobbs



Jennifer Torp




Laurie Dennison
Major King began the meeting at 9:00 a.m. 
Zone 1-Major King 
Monthly Comparison (-35%)





2017


2018


Difference
Homicide



   0


   0


         0
Rape




   1


   0


        -1
Robbery



   4


   0


        -4
Aggravated Assault


   0


   3


         3
Burglary



   13


   3


       -10
Larceny




   53


   32


        -21
Vehicle Theft



   7


   11


         4
Year to Date (-35%)
	
	2017
	2018
	Difference

	Homicide
	0
	0
	     N/C

	Rape
	1
	0
	    -1

	Robbery
	4
	1
	   -3

	Aggravated Assault
	0
	3
	     3

	Burglary
	13
	3
	   -10

	Larceny
	53
	32
	    -21

	Vehicle Theft
	7
	11
	     4


Strategic Response

· Continued support of knocking down buildings
· Working closely with CID, PAL and Apartment managers 
Complaints and Action Forms

· Homeless living in 866 Franklin Gateway
Meetings

· March 1st, 2018 at 1300 hours 

Zone 2- Major Marshall
Monthly Comparison
	
	2017
	2018
	Difference

	Homicide
	0
	0
	 0

	Rape
	0
	0
	 0

	Robbery
	4
	3
	 -1

	Aggravated Assault
	0
	1
	 1

	Burglary
	7
	4
	 -3

	Larceny
	36
	29
	-7

	Vehicle Theft
	4
	2
	 -2

	
	
	
	

	                                    2017
	                       2018
	        Number
	Difference

	                                    51 
	                           39
	                -12
	-24%


Strategic Response
· Private Vendor LPR to be installed at Laurel Hills Preserve.  (Largest Complex, most larceny from vehicles).
·  Working on external cameras at gas stations on Bells Ferry.
Complaints since Last Meeting

· Trucks on Merritt Road

· Sign Trailers
· PSA Traffic Monitoring
· STEP/CRU Enforcement
Meetings
· No meetings scheduled
Zone 3- Maj Twadell
Monthly Comparison (3%)
	
	2017
	2018
	Difference

	Homicide
	0
	0
	 0

	Rape
	0
	1
	 +1

	Robbery
	2
	3
	 +1

	Aggravated Assault
	2
	2
	  0

	Burglary
	5
	2
	-3

	Larceny
	30
	31
	+1 

	Vehicle Theft
	0
	1
	  +1


Year-to-Date Comparison (3%)
	
	2017
	2018
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	1
	+1

	Robbery
	2 
	3
	+1

	Aggravated Assault
	2
	2
	0

	Burglary
	5
	2
	-3

	Larceny
	30
	31
	+1

	Vehicle Theft
	0
	1
	+1


Complaints and Response
· Parking (Coryell St) – shifts
· Parking (Waterman St) – shifts 
· Parking (South Ave/Haley St) – shifts 
· Homeless Panhandling (QT Allgood Rd) – shifts 
· Homeless (Victory Park) – shifts; CRU
Ongoing Strategies
· S. Loop Corridor – shifts and CRU
· Neighborhoods – shift patrols 
Meetings/Events
· Town Hall -  Tuesday, January 30
There continues to be the issue of feeding the homeless at Victory Park – the group responsible is currently in search of an alternative area
Zone 4- Major Kelker
Monthly Comparison

Overall Part 1 Crime for the Month (-23%) Month # (-8%)
2017          
      2018
      
Difference

Homicide

 0

        0

                    0




Rape


 0

        1

                    1




Robbery

  4

        3

                    -1






Aggravated Assault
 0

        2

                     2






Burglary

 2

        0                                       -2






Larceny


26

        22

                   -4




Vehicle Theft

 3

        0

                    -3
Chief Flynn states that when the weather gets better we need to zone patrol the parks on a regular basis
Yearly Comparison

2017         
      2018
      
Difference

Homicide

 0

        0

                    0




Rape


 0

        0

                   0




Robbery

 4

        3

                  -1






Aggravated Assault
 0

        2 

                    2






Burglary

 2

        0                                       2






Larceny


26

      22

                  -4




Vehicle Theft

 3

        0   
                                 -3
Overall Part 1 Crime for YTD: (-23%) YTD#:    (-8)  
Strategic Response

· Continue HEAVY uniform patrols in apartment complexes and parks.  
· Increased shift presence when manpower allows, 3 zone cars. 
· STEP and shift writing tickets on complaint areas
Complaints and Action Forms

· Running the stop sign at Whitlock Drive
· Improper passing on Trammell
· Speeding on Whitlock Avenue
· Various speeding complaints Henderson Street, Wright Street  and Reynolds Street
· Whip it cartridges on Wright and Reynolds 
Major Kelker stated the parks are still being monitored
Meetings
· April 26th, 2018
· Marietta High School 
Detectives – Lt. Bertolo
Monthly Statistics – December 2017
· Cases Assigned                                80
· Number of Arrests                          13
· Number of Arrest Warrants          21
· Number of S/W’s                             17
· Property Recovered

$3476
· AFIS Searches / Hits

40/13
· Marijuana Tests/Positives            84/83
Zone 1 – 

· 01-18-000666 – Reclassified as DV Assault
· 01-18-000692 – Agg. Assault w/ vehicle against MPD vehicle, 10-15
· 01-18-000912 & 1643 – DV related crimes, both 10-15’d by UP
Zone 1- Motor Vehicle Thefts (11)
· 01-18-000301 & 306 – 1276 Franklin Dr. 
· 01-18-000011 – Ofc. Parker’s call
· 01-18-001278 – dummy key theft – potential PSA campaign by Sgt. Redd & Det. Arrowood for dealerships?
· 01-18-001009 – PSA Gunkle locates 45A
Zone 2- Circle K Crimes
· 01-17-023689                                      Armed Robbery

· 01-18-000494


Shooting (drug trade retribution)
· 01-18-000910                                    Armed Robbery Business – Gun
· 01-18-002541 (Feb Case)                  Aggravated Assault – Gun
Zone 2- Circle K Action Plan

· Contact owner about concerns
· Owner is open to PD
· Share tip line number
· CPTED “lite” Assessment?
· Lighting
· Fencing around building to focus walk-up traffic
· Genetec camera system of exterior?
· Inside business ZP’s (no drive-by’s)
Zone 3 – 
· 01-18-001552 – Fashionista Fisticuffs
· Vehicle tag and great video
· New Premise Code for Pawn & Recycle Centers
· Improves crime grouping & mapping
Zone 4 – Gang TFO Cases w/ Cyber Asst
· 01-18-000332 – Westland Way shootings
· 01-18-000307 – Jeremiah Williams case
· Blood gang member
· “Victim” of 01-18-000332 shootings
· 01-18-000758 – Denmeade Walk 38 Case
Cyber Unit

Projects Assigned


            
0
Projects Completed

                    
0
Citizen Requests


               5
Phone/Name Searches

           
 99
Computer Forensics/Phones                
 0
Cyber Unit Analysis & Investigations
· Gang Unit Proposal Analysis
· Gang cases previously mentioned + 3 gang profiles compiled.
· 01-17-024603 Hit & Run Fatality.
· 01-17-024358 Kidnapping, Agg. Assault, False Imprisonment.
· 01-18-000391 Cocaine & Opium
· 01-18-000335 Harassing Communications on Snapchat
· Training/Presentations

· 011418- Greater Community Church of God– Internet Safety
· 012518- Mt. Bethel Middle School Presentation
· 012518- Mt. Bethel 3rd-5th Grade Presentations
Major Case Synopsis Report
March 9

· Bi-monthly updates on major cases
· Potential/developing trends
· Homicide & Cold Case Log updates
MCS Narcotics – Lieutenant Goins
MCS Cases in the City of Marietta

· The Unit opened 45 new cases in the month of January 2018, 07 cases were in the City of Marietta.
· The Unit made 13 arrests  within the City of Marietta
Zone 1

· The Unit worked 3 cases and made 3 arrests in Zone 1 during the month of January 2018.
· The Unit seized 8.4 grams of Marijuana.
· Total seized drug value $84.00.
· The Unit seized $982.00.
Zone 2
· The Unit worked 01 cases and made 01 arrests in Zone 2 during the month of      January 2018.
· The Unit seized 64.00 grams of Marijuana.
· Total seized drug value $640.00.
Zone 3
The Unit worked no case and made no arrests in Zone 3 during the month of January 2018
Zone 4
· The Unit worked 3 case and made 9 arrests in Zone 4 during the month of January 2018.
· The Unit seized 21.7 grams of Marijuana.
· Total drug value $ 385.00.
· MCS UNIT TOTALS – JANUARY 2018

·  04 DRUG BUYS

·  14 SEARCH WARRANTS

·  42 TOTAL ARRESTS

·  16 OTHER AGENCY ASSIST

· SEIZED DRUG VALUE - $727,042.00

· SEIZED MONEY- $58,755.00

· SEIZED WEAPONS - 9

· SEIZED VEHICLES – 4

· TOTAL COMPLAINTS 32 (ALL TIP LINES) CLEARED FOR JANUARY 2018 WAS 4

STEP – LT Rutland
Details/Events/Training

· MATEN Meeting
· SWAT TR – (Henderson / Wallace)
· MPD –  Henderson/ Rakestraw / Wallace (Leadership Training)
· Zone 3 Town Hall Meeting
· Presidential Detail
· MLK Parade
· Assist Day Watch Manpower
· Funeral Detail Turner Chapel
· Assist Shifts During Snow Event
STEP Crash Investigations
· Continued investigation from 5 car fatality that occurred on I-75 New Years Eve morning. 
· Officers Rakestraw and Samimi went to Tennessee to interview involved driver and complete a forensic ACM download.
· No charges (at fault driver deceased)
· January 13th – Church Street s. of Tower Road

· Driver of 2015 Ford F150 fell asleep at the wheel causing his truck to leave the roadway. He crashed through construction fencing and was impaled by a fence rod.

· Driver survived – serious injury.

· No charges pending.

· January 13th – Church Street s. of Tower Road

· Driver of 2015 Ford F150 fell asleep at the wheel causing his truck to leave the roadway. He crashed through construction fencing and was impaled by a fence rod.

· Driver survived – serious injury.

· No charges pending.

· January 13th – Church Street s. of Tower Road

· Driver of 2015 Ford F150 fell asleep at the wheel causing his truck to leave the roadway. He crashed through construction fencing and was impaled by a fence rod.

· Driver survived – serious injury.

· No charges pending.

· January 16th – Canton Road at Ruby Street:
· 19 year old motorcyclist passing cars in the center turn lane side swipes a tractor trailer causing him to lose control of the bike. Driver sustained major serious injuries including paralysis from the waist down.
· Charges pending
STEP Monthly Totals

· Fatality Crashes


000

· Serious Injury Crashes

002
· Speeding Citations


192

· Other Citations


182
· Total Traffic Stops


345
· Total Arrest



010

· Total Citations



365
· Crash Cases Active


004
Assist shift w/ service calls
034
Accident Data
Fatality Crashes


000


Serious Injury Crashes

002

Speeding Citations


192


Other Citations


182

Total Traffic Stops


345

Total Arrest



010


Total Citations



365

Crash Cases Active


004

Assist shift w/ service calls
034
Top Five Accident Locations
1. Windy Hill Rd @ Cobb Parkway South 
a) 6 Following Too Close
b) 2 No Contributing Factors
c) 1 Too Fast for Conditions
2. Cobb Parkway South @ South Marietta Parkway
a) 3 Failed to Yield
b) 2 Following Too Close
c) 2 Disregard Stop Sign 
3. Powder Springs Street @ Sandtown Road
a) 5 Failed to Yield
b) 1 Changed Lanes Improperly
c) 1 Other

4. Cobb Parkway North @ Canton Road Connector 
a) 2 Failed to Yield

b) 2 Following too Close
c) 1 Disregard Stop Sign 
5. Delk Road @ Franklin Gateway 
a) 1 Mechanical or Vehicle Failure
b) 1 Too Fast for Conditions
c) 1 Following Too Close
d) 1 Changed Lanes Improperly
e) 1 Disregard Stop Sign
CRU- Lt. Campisi 
Monthly Events

· Presidential Detail for College Football National Championship

· MLK Parade

· What You Do Matters presentation at MHS

· Start of Citizens Police Academy

· MPD Banquet

· Boy Scout Tours
· RadKids officially kicked off in the elementary schools

· School safety meetings with MCS Superintendent and staff

CRU: Monthly Stats

· CPTEDS –

· None for January

· Interns –

· Start of the new and revised intern program

· Explorers –

· Gearing up for competitions; Gatlinburg

· Volunteers –  

· Full swing with CryWolf and name candidating

· COPS –
· No HOA meetings

SRO/Parking Report

·   3 arrests at MHS  (For marijuana possession, a fight and  





  a theft)
Parking Citations Written:

·   285 in November
·   228 in December
·   249 in January
CRU Gang Abatement

·   None
Criminal Trespass Encampment
· Continued with enforcing CT agreements

· Heavy ZP businesses with loitering issues

CRU
Graffiti Prevention
program

· No Graffiti Incidents Reported

Crime Interdiction Unit – Sergeant Liedke
Month of January 2018
· Total Arrests --------------------------- 12
·  Felony Arrests ------------------------- 08
·  Misdemeanors -------------------------- 04
·  Narcotics Arrests -------------------- 10
·  Non-Narcotic Related Arrests --- 02
·  Search Warrants --------------------- 02
·  Details ------------------------------------ 02
·  Controlled Buys ---------------------- 00 
·  Complaints Cleared ----------------- 02
Types of Felony Arrests
· Marijuana 
·  Crack 
·  Theft (veh)
Types of Misdemeanor Arrests

· Wanted person located
·   Marijuana 
January  2018 – Complaints Cleared
· 1035 Franklin B8 (shift assistance)
·  Roadway Inn #317 (crack room)
Zone 1

· 02 arrests
·  01 Misdemeanor
·  01 Felony  
·  02 Drug related arrests 
·  00 Non drug related arrests 
· 10-15 from Roadway Inn 
Zone 2

· 07 Arrests
· 01 Misdemeanor
· 06 Felonies 
· 04 Drug related arrests 
· 03 Non drug related arrests
· Shift / Detectives assistance
· Located guns / search warrant (Circle K) 
         - 4 guns 4 arrests 2 ounces of weed

Zone 3

· 01 Arrest
·  01 Misdemeanor 
·  00 Felonies    
·  01 Drug related arrest
·  00 Non drug related arrests
·  Barber shop complaint / 2 days spent (Federal)
Zone 4

· 02 Arrests
·  01 Misdemeanor
·  01 Felony  
·  01 Drug related arrest
·  01 Non drug related arrest
·  Gang charge by Reynolds
·  Denmeade complaint / 1 week spent (federal)
Gangs

· Apprehension of Cedric Hill (DMB)
· SUSPECT SHOT, FBI AGENT INJURED
·  Harrison summerour sentencing
· FELONY MURDER 
· VIOLATION OF SAFE STREET GANG TERRORISM PREVENTION ACT
· POSSESSION OF A FIREARM DURING THE COMMISSION OF A FELONY 
· POSSESSION OF A HANDGUN BY PERSON UNDER THE AGE OF 18 YEARS
· RECKLESS CONDUCT
· SENTENCED TO A TOTAL OF 20 YEARS
Canine Unit
Fig       
- 
	Fig & Atos

	2 Sniffs

	1 Track

	1 Arrest

	Powell & Jacquo

	2 Sniffs

	1 Track

	1 Arrest


Luke      
- 
	Luke & Apex

	5 sniffs

	1 track

	2 arrests


Shift Assistance & Details

·  Assisted shift on snow day (16th) 
·  Circle K 50 / 51
·  Cobb Commissioners meeting
Training

· SWAT Training

· K9 Training 
·  CIU Complaints

· Zone 1- Blade / pimping

· 730 Franklin R2

· 1395 Franklin Dr.

· Zone 2 - none
· Zone 3 – none
· Zone 4- 

· Westland Way

· 1327 Arden    

· 1348 Natchez 
Side Note

· CIU has made: 

                012 arrests 

                016 days

                002 Search Warrants 

     00 complaints  
     00 MPD100’s 
End of Discussion 
Nothing Further
End of Meeting 10:24 a.m.
