M-STAR
Marietta Strategically Targeting Areas with Resources

Tuesday, January 30, 2017 @ 9:00 a.m.
Marietta Police Department

Roll-Call Room

Attending:

Chief Dan Flynn

Deputy Chief Ferrell

Major Kelker

Major King

Lieutenant Bertolo

Lieutenant Campisi

Lieutenant Bonito

Lieutenant Goins

Sergeant Liedke

Sergeant Honea

Sergeant Stephenson




Elizabeth Hobbs



Jennifer Torp




Laurie Dennison
Major King began the meeting at 9:00 a.m. 
Zone 1-Major King 
Monthly Comparison (-19%)





2016


2017


Difference
Homicide



   0


   0


         0
Rape




   1


   0


        -1
Robbery



   3


   2


        -1
Aggravated Assault


   3


   3


         0
Burglary



   23


   8


       -15
Larceny




   50


   51


         1
Vehicle Theft



   9


   8


        -1
Year to Date (1%)
	
	2016
	2017
	Difference

	Homicide
	0
	4
	     4

	Rape
	7
	6
	    -2

	Robbery
	55
	43
	   -12

	Aggravated Assault
	30
	27
	    -3

	Burglary
	118
	100
	   -18

	Larceny
	644
	674
	    30

	Vehicle Theft
	68
	65
	    -3


Strategic Response

· TBA

Complaints and Action Forms

· None
Meetings

· Attended CID meeting January 16th.
Zone 2- Major King
Monthly Comparison
	
	2016
	2017
	Difference

	Homicide
	0
	0
	 0

	Rape
	1
	0
	-1

	Robbery
	2
	3
	 1

	Aggravated Assault
	3
	1
	-2

	Burglary
	4
	12
	 8

	Larceny
	30
	23
	-7

	Vehicle Theft
	3
	4
	  1

	
	
	
	


Year to Date Totals 
	
	2016
	2017
	Difference

	Homicide
	1
	0
	 -1

	Rape
	3
	2
	  -1

	Robbery
	11
	24
	  13 

	Aggravated Assault
	17
	14
	 -3

	Burglary
	64
	78
	  14

	Larceny
	343
	358
	 15

	Vehicle Theft
	32
	53
	  21


Strategic Response
· With direct correlation to Safety Checkpoints, Holiday enforcement plan, CIU, CRU and STEP Zone 2 is down 41 Part 1 crimes since August.
Complaints since Last Meeting

· Basketball goal on Hamilton Trace - CRU
Meetings
· No meetings scheduled
Zone 3- SGT Bonito
Monthly Comparison (69%)
	
	2016
	2017
	Difference

	Homicide
	0
	0
	 0

	Rape
	0
	1
	 +1

	Robbery
	1
	1
	0

	Aggravated Assault
	0
	3
	+3

	Burglary
	3
	4
	+1

	Larceny
	19
	30
	+11

	Vehicle Theft
	3
	5
	  2


Year-to-Date Comparison (-10%)
	
	2016
	2017
	Difference

	Homicide
	0
	0
	0

	Rape
	1
	6
	+5

	Robbery
	20
	11
	-9

	Aggravated Assault
	17
	17
	0

	Burglary
	43
	57
	+14

	Larceny
	437
	366
	-71

	Vehicle Theft
	26
	31
	+5


Complaints and Response
· Parking (Square) – parking enforcement
· Homeless (Victory Park) – shifts; CRU
Ongoing Strategies
· S. Loop Corridor – shifts and CRU
· Neighborhoods – shift patrols 
Meetings/Events
· Town Hall -  Tuesday, January 30
Chief Flynn states that in spite of the current numbers, crime is at it’s lowest point in two years in the City of Marietta

Zone 4- Major Kelker
Monthly Comparison
Overall Part 1 Crime for the Month (-36%) YTD (-16%)
2016          
      2017
      
Difference

Homicide

 0

        0

                    0




Rape


 0

        1

                    1




Robbery

  3

       1

                    -2






Aggravated Assault
 3

        2

                    -1






Burglary

 6

        3                                       -3






Larceny


32

        21

                   -11




Vehicle Theft

 1

        1

                    0
DC Ferrell stated that the department didn’t need to get lulled into a false sense of security because the numbers are still high between Zones 2&4 for larceny
Chief Flynn also stated that the police are called out after the fact and that police can only do so much after the crime has been committed

DC Ferrell also confirmed that Cobb SI doesn’t respond to the calls unless there is a fight involved that are not first responders – Chief Flynn also states that we are getting more serviced calls for patrols
Yearly Comparison
2016          
      2017
      
Difference

Homicide

 0

        3

                    3




Rape


 4

        3

                   -1




Robbery

 32

       23

                   -9






Aggravated Assault
 26

       23

                    -3






Burglary

 83

       91                                      8






Larceny


392

      285

                  -107




Vehicle Theft

 22

        21   
                    -1
Overall Part 1 Crime for Month: (-20%) YTD:    (-110)  
Strategic Response

· Continue HEAVY uniform patrols in apartment complexes and parks.  
· Increased shift presence when manpower allows, 3 zone cars.  
Complaints and Action Forms

· Grinch thefts throughout zone
· Running the stop sign at Maxwell and Wright Streets
· Running the stop sign at Reynolds and Wright Streets
· Suspicious persons in park
· Various speeding and parking complaints throughout zone 
Major Kelker stated the parks are still being monitored
Meetings
· April 26th, 2018
· Marietta High School 
Detectives – Lt. Bertolo
Monthly Statistics – December 2017
· Cases Assigned                              50
· Number of Arrests                          3
· Number of Arrest Warrants           9
· Number of S/W’s                             23
· Property Recovered

$8355
· AFIS Searches / Hits

14/7
· Marijuana Examinations
37
Zone 1 – 

· N/A
Zone 2 – 1 case
· 01-17-023689           Armed Robbery

Zone 3 – 
· N/A
Zone 4 – 2 cases

· 01-17-023931          Computer Pornography
· 01-14-022875           Reckless conduct/Involuntary Manslaughter 

Cyber Unit

Projects Assigned


            
3
Projects Completed

                    
3
Citizen Requests


               12
Phone/Name Searches

           
 116
Computer Forensics/Phones                
 0
· Analyses

· Heat grant stats (STEP)

· PSA zone patrols

· Bella Grand & View 75 crime analyses

· DOT crash data assistance

· Auto shop burglary analysis

· Residential mail & package thefts analysis
· Investigative
· Unarmed robbery snatch assisting Ofc. Hines(case # 023178)

· Statutory rape assisting Det. Colquitt (case # 020759)

· Hit & run drugs case assisting Ofc. Powell (case # 023036)

· MHS Snapchat “Thots” – ICAC 

· "Miami" robbery suspect searches (case # 023187)

· Multi-agency entering autos

· “Police Auditor” of back parking lot identification and assessment

· NYE social media surveillance

· Intern cyber vetting assistance

· Training/Presentations

· Analyst Costos assistance in Training Unit

Det.  Bertolo stated that  they obtained a search warrant for the stolen rifle
MCS Narcotics – Lieutenant Goins
MCS Cases in the City of Marietta

· The Unit opened 27 new cases in the month of December 2017, 3 cases were in the City of Marietta.
· The Unit made 5 arrests within the City of Marietta.
Zone 1

· The Unit worked 2 cases and made 0 arrests in Zone 1 during the month of December 2017.
Zone 2
· The Unit worked 1 cases and made 1 arrests in Zone 2 during the month of December 2017.
· Masturbation for Hire
Zone 3
· The Unit worked 2 case and made 4 arrests in Zone 3 during the month of December 2017.
· The Unit seized 24.9 grams of Meth.
· The Unit seized 7.6 grams of Marijuana.
· The Unit seized 7 Alprazolam pills.
· The Unit seized 2 Oxycodone pills.
· The Unit seized 9 Tramadol's pills.
· Total value of drugs $2746.00
Zone 4
The Unit worked 2 cases and made no arrest in Zone 4 during the month of December 2017
MCS UNIT TOTALS –December 2017
·  20 DRUG BUYS.
·  23 SEARCH WARRANTS.
·  89 TOTAL ARRESTS.
· SEIZED DRUG VALUE - $1,099,459.00
· SEIZED MONEY- $88,797.00
· SEIZED WEAPONS - 20
· SEIZED VEHICLES – 8
· TOTAL COMPLAINTS 19 (ALL TIP LINES) 
· TOTAL COMPLAINTS CLEARED 7
MCS 2017 STATS
· 175 SEARCH WARRANTS 
· 425 ARRESTS 
· 164 AGENCY ASSIST ARREST 
· 22 VEHICLES SEIZED  
· 118 WEAPONS SEIZED
· 135 TOTAL DRUG BUYS
· TOTAL DRUG VALUE $12,878,535.00
· TOTAL MONEY SEIZED $521,690.29
STEP – Sergeant Honea
Details/Events/Training

· MATEN Meeting
· SWAT TR – (Henderson / Wallace)
· GPSTC –  Samimi / Henderson
· Traffic Checkpoint Zone 2
· Holiday Saturation Patrols
· Assist Shifts During Snow Storm
· Yells Christmas Events
· New Years Eve Event on Square
STEP Crash Investigations
· 12/31/17 – Interstate 75 northbound at Allgood Road
    Multi Vehicle crash occurred after one vehicle rear ended a truck and spun out. A female driver who exited her car, was struck by a vehicle and pinned against the median wall resulting in fatal injuries.

Zone 2 Traffic Checkpoint
· Williams Drive
· 2130 - 2300 Hours
· Arrest: 4 / Citations Issued: 18
STEP Monthly Totals

· Fatality Crashes



001

· Serious Injury Crashes


000
· Speeding Citations


143

· Other Citations



222
· Total Traffic Stops


329
· Total Arrest



015

· Total Citations



365
· Crash Cases Active


002
Assist shift w/ calls



025
Accident Data
· Total Accidents 



463

· MPD Accidents Involving DUI

005


· STEP Accidents Involving DUI

000


· Fatality Accidents 

               001

· Serious Injury Accidents
                 
000
Top Five Accident Locations
1. Cobb Parkway South @ S Terrell Mill Rd
a) 6 Following Too Close
b) 2 Failed to Yield
c) 1 Changed Lanes Improperly
2. Cobb Parkway North @ Windy Hill Rd
a) 3 Following Too Close
b) 2 No Contributing Factors
c) 1 Changed Lanes Improperly
3. North Marietta Parkway @ Cobb Parkway North 
a) 6 Following Too Close

4. Industrial Park Drive @ Cobb Parkway North
a) 3 Following Too Close

b) 1 Changed Lanes Improperly
c) 1 Failed To Yield
5. South Marietta Parkway @ Cobb Parkway South
a) 4 Following Too Close
b) 1 Changed Lanes Improperly 
CRU- Lt. Campisi 
Monthly Events

· Holiday Saturation Patrol

· Safety Checkpoint on Williams Drive

· MBA event or State of the City Address

· Holiday Around the World, YELLS Event

· First Annual MPD Shop With a Cop event at Target

· NYE Celebration on the Square
· Burglary Saturation Patrols

· CRASE events at several churches

· safety talks to pre-k’s and elementary schools

· Assisted Day Watch with handling calls when short

· Rad Kids

CRU: Monthly Stats

· CPTEDS –

· Presentation and 1 resident walk through

· Interns –

· Most interns completed their program at the beginning of the month

· Explorers –

· Gearing up for competition; assisted with NYE event; Tourniquet training

· Volunteers –  

· Full swing with CryWolf and name candidating

· COPS –

· No HOA meetings

SRO/Parking Report

·   1 arrest at MHS  (For criminal damage to property.  (Subject spray-painted a female student’s car when female turned him down for a date)
Parking Citations Written:
·   311 in October

·   285 in November

·   228 in December
CRU Gang Abatement

·   None
Criminal Trespass Encampment
· Continued with enforcing CT agreements

· Heavy ZP businesses with loitering issues

CRU
Graffiti Prevention
program

· No Graffiti Incidents Reported

Crime Interdiction Unit – Sergeant Liedke
Types of Felony Arrests
· Marijuana 
· Meth 
· Crack 
· Aggravated Assault 
 Types of Misdemeanor Arrests

· Wanted person located
·  Marijuana 
·  Public drunk 
·  Shoplifting    
December 2017 – Complaints Cleared
· 1166 Booth Road Apt. 706 
·  Winterset Apartments
Zone 1

· 04 arrests

·  02 Misdemeanors 

·  02 Felonies 

·  02 Drug related arrests 

Zone 2

· 10 Arrests

· 02 Misdemeanors 

· 08 Felonies 

· 10 Drug related arrests 

· 00 Non drug related arrests

· 4 Pick offs from 288 Powers Ferry / 4 arrests felony weed / dealer & buyers  

Zone 3

· 08 Arrests 

·  05 Misdemeanors 

·  03 Felonies    

·  03 Drug related arrests

·  05 Non drug related arrests 

Zone 4

· 00 Arrests

·  00 Misdemeanors

·  00 Felonies  

·  00 Drug related arrests 

·  00 Non drug related arrest 

Gangs

· Updated MPD Gang Field Information Sheet sent to uniform
· Maniac Latin Disciple FI (Conklin Traffic Stop) 

Canine Unit - Jacquo
NARCOTICS TRAINING HOURS
89.06 HRS

TRACKING TRAINING
               41.19 HRS

NARCOTICS DEPLOYMENTS
62

NARCOTICS SEIZED TOTALS
5.665 OUNCES OF MARIJUANA 




1 GRAM OF COCAINE 




2.5 GRAMS OF CRYSTAL METH 




0.2 GRAMS OF HEROIN 




12 GRAMS OF THC (Extracted (i.e. wax, 
butter, liquid)) 




9 Alprazolam (Xanax) 






2 Bottles of Codeine syrup

NARCOTICS STREET VALUE
$2,623




TRACKING DEPLOYMENTS
25

SUCCESSFUL TRACKS

4

EVIDENCE SEARCHES

7

EVIDENCE LOCATED

2 with finds (Victims property, stolen 








property, suspects phone)

MONEY SEIZED


$0.00

GUNS LOCATED


2

TOTAL ARREST


31 ARRESTS
Atos
NARCOTICS TRAINING HOURS
1270.33 HRS

TRACKING TRAINING

87 HRS

NARCOTICS DEPLOYMENTS
19

NARCOTICS SEIZED TOTALS
55 GRAMS OF MARIJUANA





2.6 GRAMS OF COCAINE





0 GRAMS OF CRYSTAL METH





1 GRAMS OF HEROIN

TRACKING DEPLOYMENTS
5

SUCCESSFUL TRACKS

1

EVIDENCE SEARCHES

1

EVIDENCE LOCATED

0

MONEY SEIZED


$0

GUNS LOCATED


0



TOTAL ARREST


13 ARRESTS

Shift Assistance & Details

·  Suppression detail on the 12th 

·  Burglary detail on the 19th 

·  Suppression detail on the 21st 

·  NYE

Training

· SWAT Training

·  K9 Training  
CIU Complaints
Zone 4      

1225 Oak Place C

Henry Park

1130 Whitlock

Side Note

· CIU has made: 

· 207 arrests 

· 132 days

· 070 Search Warrants 

· 00 complaints  
· 00 MPD100’s 
End of Discussion 
Nothing Further
End of Meeting 10:23 a.m.
