M-STAR
Marietta Strategically Targeting Areas with Resources

Tuesday, November 28, 2017 @ 9:00 a.m.
Marietta Police Department

Roll-Call Room

Attending:

Chief Dan Flynn

Deputy Chief Beam
Deputy Chief Ferrell

Major Duvall

Major Kelker

Lieutenant Bertolo

Lieutenant Campisi

Lieutenant Bonito

Lieutenant Goins

Sergeant Liedke

Sergeant Baldwin

Sergeant Honea




Elizabeth Hobbs



Jennifer Torp




Laurie Dennison
Major Duvall began the meeting at 9:00 a.m. 
Zone 1-Major Duvall 
Monthly Comparison (9%)





2016


2017


Difference
Homicide



   0


   0


         0
Rape




   0


   1


         1
Robbery



   9


   3


        -6
Aggravated Assault


   5


   4


         -1
Burglary



   8


   12


        4
Larceny




 47


   66


        19
Vehicle Theft



  12


   3


        -9
Year to Date (1%)
	
	2016
	2017
	Difference

	Homicide
	0
	4
	NC

	Rape
	7
	6
	-2

	Robbery
	52
	41
	-9

	Aggravated Assault
	27
	24
	-3

	Burglary
	95
	91
	-4

	Larceny
	594
	620
	26

	Vehicle Theft
	59
	57
	-2


Strategic Response

· Holiday Enforcement Plan

· Continue extra duty patrols of hotels and properties on Delk/ Franklin Road.

· Increasing foot patrols throughout the city during Morning Watch hours.

· CIU’s continued investigations of gang activity.

· Have Shift Lt’s increase patrols in areas where larcenies have increased.
Complaints and Action Forms

· None
Meetings

· Town Hall & Apartment Manager’s Meeting will be scheduled in January.
Chief Flynn and Major Duvall commented on the great job that Lt. Campisi has done with the Zone Patrols
Zone 2-Lieutenant Campisi for Major King
Monthly Comparison
	
	2016
	2017
	Difference

	Homicide
	0
	0
	0

	Rape
	0
	0
	0

	Robbery
	2
	-2
	-2

	Aggravated Assault
	3
	0
	-3

	Burglary
	6
	8
	2

	Larceny
	22
	30
	8

	Vehicle Theft
	5
	2
	    -3

	
	
	
	


Major King noted that crime is down 39 crimes in three months
Year to Date Totals 
	
	2016
	2017
	Difference

	Homicide
	1
	0
	  -1

	Rape
	2
	2
	   0

	Robbery
	9
	21
	  12

	Aggravated Assault
	14
	14
	  0

	Burglary
	60
	65
	   5

	Larceny
	313
	334
	 21

	Vehicle Theft
	29
	49
	  20


Strategic Response
· Zone Patrol Roswell Road Corridor, Bells Ferry, Williams Drive area
· Two Safety Checkpoints have been completed
· Attend Ward 6 Town Hall 
Complaints since Last Meeting

· Massage Parlor Business Hours - EW
· Basketball goal on Hamilton Trace - CRU
Meetings
· Just attend Ward 6 Town Hall Meeting 

Chief Flynn stated that the last traffic checkpoint was broadcast on WAZE and within the hour of setup the impact had made the traffic stop flowing – 
The first complaint regarding the massage parlors concluded with the business being cited for being open past 6:00 p.m.

The complaint about the basketball goal involved the goal being moved from the street to the driveway of the residence which resulted in noise/profanity complaint – continued monitoring
Zone 3-Major Twadell
Monthly Comparison (0%)
	
	2016
	2017
	Difference

	Homicide
	0
	0
	 0

	Rape
	0
	2
	 +2

	Robbery
	2
	1
	-1

	Aggravated Assault
	2
	1
	-1

	Burglary
	3
	2
	-1

	Larceny
	22
	24
	+2

	Vehicle Theft
	2
	1
	-1


Year-to-Date Comparison (-15%)
	
	2016
	2017
	Difference

	Homicide
	0
	0
	0

	Rape
	1
	5
	+3

	Robbery
	19
	10
	-9

	Aggravated Assault
	17
	14
	-3

	Burglary
	40
	53
	+13

	Larceny
	418
	333
	-85

	Vehicle Theft
	23
	24
	+1


Complaints and Response
· Jaywalking (Square) – parking enforcement & shifts
Ongoing Strategies
· S. Loop Corridor – shifts and CRU
· Neighborhoods – shift patrols 
Meetings/Events
· None listed
Zone 4- Major Kelker
Monthly Comparison
Overall Part 1 Crime for the Month (-33%) YTD (-7%)
2016          
      2017
      
Difference

Homicide

 0

        1

                    1




Rape


 0

        0

                    0




Robbery

4

        2

                    -2






Aggravated Assault
 4

        2

                    -2






Burglary

 6

        7                                       1






Larceny


37

        22

                   -15




Vehicle Theft

 3

        2

                    -1
Chief Flynn mentioned the 2 apartment complexes that had been coming up in the reports – Major Kelker explained that the are small units that have been sold and subdivided into private residences and no longer meet the criteria for ‘apartments’ – Chief Flynn stated they needed to be taken off the Apartment Crime Report to avoid skewing the report numbers
Yearly Comparison
2016          
      2017
      
Difference

Homicide

 0

        3

                    3




Rape


 4

        2

                   -2




Robbery

 29

       22

                   -7






Aggravated Assault
 23

       21

                    -2






Burglary

 77

       87                                      13






Larceny


360

      261

                  -99




Vehicle Theft

 21

        20   
                    -1
Overall Part 1 Crime for Month: (19%) YTD:    (-98)  
Strategic Response

· Continue HEAVY uniform patrols in apartment complexes and parks.  
· Conduct heavy patrols on Powder Spring Road and Bellmeade Road subdivisions Increased shift presence when manpower allows, 3 zone cars.  
· Heavy zone patrols 
· Plan details around “hot spots” for entering autos and burglaries as a part of the Holiday Enforcement Plan.
Complaints and Action Forms

· Traffic -  Whitlock Heights
· Running the stop sign at Maxwell and Wright Streets
· Running the stop sign at Reynolds and Wright Streets
· Entering autos at parks
· Various speeding and parking complaints throughout zone 
Major Kelker stated the parks are still being monitored
Meetings
· January 9, 2018 -
Marietta High School 
Detectives – Lt. Bertolo
Monthly Statistics – November 2017
· Cases Assigned                              78

· Number of Arrests                          10

· Number of Arrest Warrants           14

· Number of S/W’s                             12

· Property Recovered

$10,000

· AFIS Searches / Hits

34/11

· Marijuana Examinations
23
Zone 1 – 2 cases  
· 01-17-0021247       Armed Robbery (x2)

· 01-15-011766          Entering Auto (x6) 

Zone 2 – 2 cases

· 01-17-020339           Burglary/Entering Auto

· 01-17-020469            Burglary/Entering Auto
Zone 3 – 1 case
· 01-17-018795         Aggravated Assault/Tampering w/evidence
Zone 4 – 5 cases

· 01-17-020901           Sexual Battery

· 01-14-020968           Stolen Auto 

· 01-17-022157           Sexual Battery/Child Molestation

· 01-17-022411           Armed Robbery 

· 01-17-022300            Homicide
Cyber Unit

Projects Assigned


            
5

Projects Completed

                    
5

Citizen Requests


               8

Phone/Name Searches

           
 109

Computer Forensics/Phones                
 0
· Analyses
· CAGE MS 13

· Entering Autos Predictive Analysis

· Daily PSA Reports 

· Holiday Suppression Detail Analyses 

· DOT Crash Data  
· Investigative
· Intern Cyber Vetting (9)

· Oral Board Cyber Vetting 

· ICAC assistance 

· Suspect Lineups

· Homicide (case #022300)

· Aundre Brooks (Entering Auto Case #22288)

· Natchez Trace shooting (Aggravated Assault case #019722)

· MHS (firearm possession) & MMS (student threat) on social media 

· Training/Presentations

· MCAA Cyber Presentation (Torp, 11-14-17)

· Timber Ridge “Cyber Power” Presentation (Hobbs, 11-09-17)
Det.  Bertolo stated that in Zone 1 the search warrant for Mr. Aundre Brooks uncovered a ‘hit list’ of targets for breaking and entering auto’s in the area currently under investigation. While the suspects brother has known gang affiliations, there is no direct link between the suspect and gang activity as of now. He also stated that the ATF is coming in to partner with MPD as there is a strong possibility for a RICO case to be made, per Chief Flynn.

MCS Narcotics – Lieutenant Goins
MCS Cases in the City of Marietta

· The Unit opened 36 new cases in the month of November 2017, 4 cases were in the City of Marietta.

· The Unit made 6 arrests within the City of Marietta.
Zone 1

· The Unit worked 3 cases and made 3 arrests in Zone 1 during the month of November 2017.

· The Unit seized 242.0 grams of Marijuana.

· The Unit seized 50 Ecstasy pills.

· Total seized drug value $3,420.00.
Zone 2
· The Unit worked 1 cases and made 3 arrests in Zone 2 during the month of November 2017.

· The Unit seized 531.6 grams of Marijuana.

· The Unit seized 21.3 grams of Cocaine.

· The Unit seized 5.9 grams of Methamphetamine.

· The Unit seized $10,268.00.

· Total drug value $8,196.00.

Zone 3
· The Unit worked 1 case and made no arrests in Zone 3 during the month of November 2017.
Zone 4

· The Unit worked 2 cases and made no arrest in Zone 4 during the month of November 2017.
MCS UNIT TOTALS –November 2017
·  05 DRUG BUYS.

·  12 SEARCH WARRANTS.

·  30 TOTAL ARRESTS.

· SEIZED DRUG VALUE - $3,675,681.00

· SEIZED MONEY- $53,988.00

· SEIZED WEAPONS - 9

· SEIZED VEHICLES – 0

· TOTAL COMPLAINTS 35 (ALL TIP LINES) 

· TOTAL COMPLAINTS CLEARED 3
THE WIRE 

· Take downs started 12/14/17 0600 hours.
· 30 arrest warrants
· 15 located and arrested
· 3 search warrants
· 8 vehicles seized
· 5 pounds of Meth
· Half a pound of Cocaine
· 2.3 pounds of Heroin/Fentanyl
· $8185.00 seized
Chief Flynn asked if the Wire suspects were gang related; Lt Goins stated they were a Cartel of Mexican origins from the north
STEP – Sergeant Honea
Details/Events/Training

· Take downs started 12/14/17 0600 hours.

· 30 arrest warrants

· 15 located and arrested

· 3 search warrants

· 8 vehicles seized

· 5 pounds of Meth

· Half a pound of Cocaine

· 2.3 pounds of Heroin/Fentanyl

· $8185.00 seized

STEP Crash Investigations
· 11/08/17 – (Serious Injury Crash             Interstate 75 south bound at Bells Ferry Road)
The driver of an 18-wheeler lost control of his vehicle. The truck entered the constriction zone crashing into the wall and struck a construction vehicle. The tractor trailer driver was transported to Kennestone in serious condition.
· 11/11/17 – (Serious Injury Crash Roswell Road at Summit Forest Drive)

The crash occurred when an impaired driver pulled out in front of a 19-year-old KSU student on a motorcycle. The bike operator received life threatening injuries. The impaired drivers were charged with multiple charges to include felony serious injury by vehicle.

Zone 2 Traffic Checkpoint
· Lower Roswell Road @ Hamby Road 
· 0930 – 1130 Hours
· Arrest: 4 / Citations Issued: 20
STEP Monthly Totals

· Fatality Crashes


000

· Serious Injury Crashes

002
· Speeding Citations


176

· Other Citations


241
· Total Traffic Stops


364
· Total Arrest



014

· Total Citations


417
· Crash Cases Active


003
· Assist shift w/ calls


050
Hit and Run Investigation

· Cases Assigned


16
· Cases Cleared


13
· Cases Active


03
Accident Data
· Total Accidents 



480
· MPD Accidents Involving DUI

004


· STEP Accidents Involving DUI
               001


· Fatality Accidents 



000

· Serious Injury Accidents


002

Top Five Accident Locations
· Cobb Parkway South @ Windy Hill Road

· 6 Following Too Close

· 1 Failed to Yield
· 1 Disregard Stop Sign 

· Cobb Parkway North @ Canton Road Connector 

· 3 Following Too Close

· 1 Improper Backing

· 1 Disregard Stop Sign

· 1 Failed to Yield

· Cobb Parkway North @ North Marietta Parkway

· 4 Following Too Close


· 1 Changed Lanes Improperly

· Cobb Parkway South @ Terrell Mill Road 

· 2 Following Too Close


· 1 Changed Lanes Improperly

· 1 Failed to Yield

· 1 Misjudged Clearance

· Cobb Parkway South @ Trade Center Parkway

· 3 Following Too Close

· 1 Disregard Stop Sign 

· 1 Other
Sgt. Honea states also that WAZE is impeding with traffic stops in the Zones – Chief Flynn wants more texting and driving stops and citations 
CRU- Sgt. Baldwin 
Monthly Events

· Veterans Day Parade

· Safety Checkpoint on Williams Drive

· Gobble Jog


· AL Burruss Elementary School Walk

· Several career days at various elementary schools

· Career Fair at Turner Chapel

· Burglary Saturation Patrols

· Santa Arrival on the Square

· Safety talks to pre-k’s and elementary schools

· Pastor’s Police Academy

· Pastor’s Police Academy Graduation

· Assisted Day Watch with handling calls when shift’s manpower is short

· Rad Kids

CRU: Monthly Stats

· CPTEDS –

Presentation and 3 Church walk throughs

· Interns –

          144 Hours

· Explorers –

50 Hours

· Volunteers –  

265 Hours

· COPS –

No HOA meetings

SRO/Parking Report

·   3 arrests MHS   (For theft, marijuana and disruption of public school)
Parking Citations Written:

·   259 in September

·   311 in October

·   285 in November
CRU Gang Abatement

·   None
Criminal Trespass Encampment
· Continued with enforcing CT agreements

· Heavy ZP businesses with loitering issues

CRU
Graffiti Prevention
program

· No Graffiti Incidents Reported

Crime Interdiction Unit – Sergeant Liedke
Month of November 2017
· METH 

· COCAINE

· LSD

· HEROIN 

· PILLS

· MUSHROOMS 

· DABS (MARIJUANA OIL) 

· ICAC (ASSIST) 

· POSSESSION OF STOLEN AUTO 

· POSSESSION OF FIREARM DURING A FELONY

Types of Felony Arrests
· Meth 

·  Cocaine

·  Pills 

·  Possession of stolen firearm during felony

·  Armed robbery and gang charges Possession of Stolen Firearm During Felony

Types of Misdemeanor Arrests

· Wanted person located
·  Marijuana 
·  Simple Battery  
·  Disorderly conduct / fighting
·  Masturbation for hire 
November 2017 – Complaints Cleared
· 111 N. Marietta Pkwy # A414 
·  - Weed

·  - LSD

·  - Heroin 

·  - Pills 

·  - Meth

·  - Dabs 

·  - Cocaine

·  - Mushrooms  

·  - Guns  

Zone 1

· 08 arrests
·  07 Misdemeanors 
·  01 Felony 
·  00 Drug related arrests 
·  08 Non drug related arrests
· Located stolen vehicle from Kansas
Zone 2

· 04 Arrests
· 03 Misdemeanors 
· 01 Felony 
· 01 Drug related arrest 
· 03 Non drug related arrests
· Masturbation for hire case with OCU) 

Zone 3

· 05 Arrests 
·  05 Misdemeanors 
·  00 Felonies    
·  00 Drug related arrests
·  05 Non drug related arrests
·  Weed & Wanted people 
Zone 4

· 04 Arrests
·  00 Misdemeanors
·  04 Felonies  
·  03 Drug related arrests 
·  01 Non drug related arrest
·  44 @ Dollar General 
·  Brumby Case 
Gangs

· 01-17-022571
· Rollin 20’s member 
· Officer Malcom’s case ( in the process of going federal
Canine Unit
Fig       
- half pound of marijuana 

            
- K9 track on Chestnut Hill 

Powell 
- 39 Grams of marijuana and a firearm 

             
- 17 grams of marijuana 2 arrests

             
- Tracked homicide suspect 

Luke      
- 4 K9 Sniffs to multiple marijuana arrests 

             
- SW 2 GUNS AND MARIJUANA / MW ASSIST 

             
- K9 Track of 45 auto suspect 

Shift Assistance & Details

·  Z4 44 @ Dollar General 

·  ICAC

·  OCU Case
Training

· SWAT Training

· K9 Training 
·  CIU Complaints

· Zone 1- Winterset Apts 600
· Zone 2 - Banberry
· Zone 3 – none
· Zone 4- 

· 1166 Booth 706

· 1225 Oak Place C

· Henry Park

· 1130 Whitlock 

Side Note

· CIU has made: 

                191 arrests 

                128 days

                 070 Search Warrants 

               00 complaints  
               00 MPD100’s 
Chief Flynn stated that Officer Reynolds does an amazing job in this area - 
End of Discussion 
Nothing Further
End of Meeting 10:12 a.m.
