Become a YELLS Leadership Coach

Help our youth realize the power of relationship-building!

As a Leadership Coach, you guide youth as they develop and demonstrate leadership skills, form authentic
relationships with community members and gain real-world practice in building their networking skills. Coaches serve
as a support and resource as youth lead weekly workshops and plan major community service projects.

Name: Organization/Affiliations:

Phone: Email:

| would like to serve as a CEO Coach

Pairs of Bigs serve as CEO’s of weekly meetings where they plan and deliver workshops to their peers. As a CEO Coach
you will support our Bigs in this process. CEO Responsibilities include:

v' Attend 2 meetings — Leadership Orientation/CEO assighment meeting (Jan. 14“') and the Tuesday afternoon CEO Day

v" Provide guidance in between meetings through emails, phone calls, or meetings depending on your availability.

Please check any of tentative workshop topics below, you either have expertise in or know of a potential resource for:

_____ Communications _____Etiquette ______Engaging an Audience
_____Body Language _____Building Relationships _____Developing Dreams
_____Conflict Management _____ What is Community? _____ Designing Service
____ Networking _____ Public Speaking Projects

Others (please specify)

I would like to serve as a Service Project Coach

Teams of Bigs and Littles work together to design and implement amazing Community Service Projects. As a Service
Project Coach you will support our teams in this process. Service Project Coach Responsibilities include:
v' Attend 4 meetings — Leadership Orientation/Service Project selection and work session #1 (Jan. 14th); Saturday work
session #2 (Feb. 11); Saturday work session #3 (March 17); Service Project event day
v" Provide guidance in between meetings through emails, phone calls, or meetings depending on your availability.

Please check the Service Project(s) with which you’re most interested in working:

____ Community Peace: Promoting Peace through a community pot-luck where neighbors share cultural dishes &
learn about tolerance

____ Environmental Sustainability: Utilizing their youth-led Community Garden to teach community members
about environmental issues

____ Community Building: Holding a community field day to bring Police and the Franklin Road neighborhood
together

____ Youth Self Esteem: Designing a series of arts-based workshops to build self-esteem for elementary school
youth in the YELLS Afterschool Program

____ Reading Revolution: Implementing family reading parties on Franklin Road to promote literacy



