A TALE OF TWO CITIES

The one you may/may not have read about and the one that really is.

A progress report

Two of my best introductions have been at this club...Ray Buday several years
ago...and Otis Brumby in 2003. Ah, the good old days. | wish | had recorded that
introduction.

| want to recognize all the city employees here today, but especially my Assistant,
Mary Anne, Jason, Matthew, Bill Bruton, Brian, and Beth since they helped me with
this talk and with many other things. | know many of you feel sorry for my wife,
Dot, for having to put up with me, but she volunteered. You should feel sorry for
these people; they have me at least five days a week.

| have so many friends in this audience. Please indulge me while | make some
personal comments:

Several months ago, | made the most difficult decision in my life. | waited until
now to make sure that | would not second-guess myself.

In many respects, | think | am one of the luckiest people around; | have loved three
very different, rewarding careers. | think | have had some degree of success but
some of this success has come from the sacrifices of my family.

For years, on many occasions, | placed the drug store and pharmacy business and
The 1848 House first...and my family second.

For the past 8 years, | have really put Marietta first...and my family second. | have
worked more hours as the Mayor than | ever did in my other two careers. Yes, the
pay is part-time, but the work is full time. | wish that it was a 40 hour a week job.
No one runs for the salary. However, for future mayors, the pay should be



increased because of the sacrifice and time involved. Maybe, both the council and
| should have received a pay increase when the minimum wage went up a few
years ago.

Marietta does not have term limits, but | have placed a term limit on myself. | have
decided that, after this December, | will try to put my family first. | will not be
running for re-election.

Since | have never “quit” anything in my life and | am not “quitting” Marietta now; |
do feel that | need to explain my decision.

| still have my energy and my health; | still love Marietta and | want to see even
more progress for the city. However, even though | am in pretty darn good shape
at 70 years old; maybe | am not as bullet proof as | once was. | do not want to
delay my personal life for another four years. If it were only a two-year term, |
would be running again. The one inscription you will never see on a tombstone is,
“I should have spent more time at the office.”

Dot and | need to start working on a “bucket list.”

| know this announcement that | will not run for re-election will make some people
sad and some people very happy. The happiest people are my wife, my three
daughters, and two grandchildren. My dogs and cat could care less.

In a probably futile attempt to stop speculation, | want to emphasize factors that
were NOT part of this decision:

#1. “Fear of not winning re-election.” Nope, | think | would win, no matter how
little or how much the opposition; in fact, | have not heard of any major
opponents. | still have “fire in my belly” and campaigning is actually fun.



#2. “My family would not support me in another campaign.” Yes, they would. To
call them steel magnolias would be an insult to that species of trees. They are my
attack dogs and they would support me as they always have.

#3. “Tired of challenges.” No, | thrive on them; | must have them. A detriment to
this decision was that | “couldn’t go home and do nothing.” Another detriment is
that | don’t think Dot really wants me at home all day long.

#4. “l can’t take the abuse and false reporting from Otis and the MDJ.” To quote
Harry Truman: “Horse Manure.” | do admit that the MDJ’s attacks on defenseless
city staffers do make me angry. Just as in all my actions and decisions, this decision
has nothing to do with anything written or implied in the MDJ.

| may hit the next person that says “You don’t pick arguments with someone who
buys ink by the barrel.” | will always state and defend what | know is right, besides,
if | don’t, who will?

The record of my life is that | have never feared the consequences of any of my
decisions, as long | knew | was making the right decisions. | do know that | may be
the only elected official who is either dumb enough, or brave enough...or both, to
dispute the MDJ’s attacks.

| don’t think that | need to make it any clearer that nothing that has happened in
the past few months, or years, has influenced my decision.

#5. “l did not want to run against Thunder Tumlin.” Wrong again, the
Tumlin-Dunaway friendship and respect is now three generations strong. We don’t
always agree but we would never, could never oppose each other.

#6. “I'm tired of trying to work with this city council.” No, in spite of what you may
have read, the council and |, as a group, have accomplished many good things.



Together, we can still make more great progress in the next six months. | do admit
that, sometimes, this job is like trying to herd cats.

#7. “I'm tired of being mayor.” Nope, never, however, Dot is tired of trying to
make me look good.

| will feel better about not being mayor if | know a great person, like Thunder
Tumlin, will run. I am not stepping aside for him and he did not ask me to, but
knowing that he might run did make my decision easier.

| need to apologize to many people for the past several months for giving
misleading answers to the question, “Are you running again?”

Now, that’s more than enough talk about me...let’s talk about “The Tale of Two
Cities,” the one you may, or may not, have read about and The True Tale.

The following is not a “brag” talk about me; it is about your town. To quote an old
TV character: “Ain’t no brag when it’s fact.”

This True Tale of Marietta is the only important message today. | don’t take credit
for these accomplishments. However, these things “didn’t just happen.” These
wonderful results have come from the efforts of many people and groups,
especially the city staff, the council, city boards, civic clubs, Cobb County, and just
good citizens. Not all of these accomplishments are the results of city-only efforts.
However, many of the changes are the results of Marietta aiding, facilitating and
setting the environment for new ideas, redevelopment, change, and progress.

To paraphrase Mark Twain: “The rumors about your city’s death are greatly
exaggerated. Marietta is alive and well. This will not be a “Tall Tale;” it will be the
true tale. If you're expecting a “Doom and Gloom” talk, you’ve got the wrong town
and you’ve got the wrong mayor. | will talk about problems and the future in
another talk.



In one of my first talks in 2002 | said that it would take some time for us to turn the
ship around. Well, the ship has turned around.

| hope you will add up everything that | am going to re-count in this presentation. |
know you will discover a surprising fact: Marietta is in the middle of the most
massive changes in the history of Marietta! Changes in make-over/beautification,
redevelopment, investments, ordinance and service to our citizens. In many other
respects, in spite of the economic downturn, Marietta has done, and is doing,
great! Now, | will prove these statements to you.

First, Micky Blackwell and | created the successful independent Marietta
Redevelopment Task Force. However, | only had the idea and that would have
remained just a pipe dream if Micky Blackwell had not stepped forward. Micky and
the 12 task force members made the dream a reality and became the source for
Marietta’s massive new investments and changes. In fact, this task force “kick
started” everything else that has happened in Marietta. These members are the
unsung heroes.

The Marietta Redevelopment Corporation was created as a result of one of the
Task Force’s recommendations. No matter what you have made read, the MRC
and its well-qualified board have accomplished many things for Marietta. The MRC
will have many new positive changes projects for Marietta in the future.

They said it couldn’t be done, but we got rid of the money-losing Marietta FiberNet
and the money-losing Sentry management contract here at the Conference Center.
Old news? Yes, but these two far-reaching accomplishments have meant that the
city no longer had to pour millions of dollars a year down these two trash holes,
and these actions have helped give the city its strong financial condition, especially
during this economic downturn.



Putting Sentry on the Greyhound bus was the first step. The final step was that a
small group of us worked with Remington Corporation for a lease and to make
possible the massive renovation and up-grade of the Conference Center to the
level of a Hilton Hotel. We finally made a silk purse out of a sow’s ear.

Marietta has a balanced budget for FY 10, no use of reserves, still the lowest tax
millage of any town in Metro Atlanta, and one of the best bond ratings of any town
in Georgia.

Marietta is also giving enhanced and additional services to thousands of more
citizens with fewer city employees than it had in 1992. This comes from excellent
management and a very conservative city philosophy. We should also give great
credit to the management skills of our city manager, Bill Bruton, our BLW General
Manager, Bob Lewis, and our department heads.

We have made many changes for this city that really are not readily apparent:
(Read from slide of bullets)

We have increased and improved code enforcement with the only 100% certified
inspectors in the county. Code enforcement cases and the amount of compliance
are way up.

We passed new overlay zoning ordinances and architectural requirements that are
contributing to better looking and higher quality construction. (l.e. Emerson
Overlook, Washington Commons, Marietta Lofts, Manget)

We streamlined our building and permitting procedures to help developers. We
are still working to improve this area.



We passed stricter and higher requirements for commercial buildings and for
planned residential developments, town homes, and condos so that we can ensure
the long-term stability of our city, such items like higher parking requirements,
green space, amenities, and, most importantly, a low ratio of how many of these
homes that could become rental in the future.

We now have more homeowners and less rental units.

Our over $2 million Franklin Rd. Weed and Seed program has improved this area.
This has helped clean it up and it has lowered the crime rate.

Also, for Franklin Rd., through court action, the city got rid of a terrible nightclub
and we are in the process of resolving the terrible eyesore building. The city has
also started a unique program of Crime-Free Housing that many apartment
complexes have adopted.

Marietta is one of the very few cities in Metro Atlanta and other areas that have
lowered the crime rate in all categories.

In terms of public safety, both fire protection and police, Marietta is now one of
the safest cities of its size in Metro Atlanta, and throughout the state. Last year
alone, Marietta has had a drop in crime rate across the board, and a dramatic 14%
reduction in all categories of violent crime and auto theft. These rates are
continuing to drop this year.

Your city has had great success in combating graffiti.

We are now working on an exciting new idea for redeveloping the Franklin Rd.
area. (Beth Sessoms) We are working with Southern Poly, the state, other
institutions, and developers for establishing a “Global Green Tech Corridor” in this
area. The idea is to create an environment, which attracts businesses that are
developing renewable energy technologies that can benefit from the proximity to



educational and research resources. | think this is the most promising idea | have
seen for Franklin Rd.

One thing you should have noticed: Marietta has made great progress with less
day laborers and illegal aliens because of innovative ordinances and programs that
we were brave enough to pass and enforce. Marietta has led the way in combating
this problem.

Marietta has a whole litany of improvements that are giving better service, better
management and cost savings. You have probably not read about most of these
items because they have no sex appeal and they sound boring, however, this is
part of the Good Tale!

(Read from bullets on the slide)

The BLW is now practically 100% converted to automatic meter reading. We have
enabled GPS tracking on most public safety and utility vehicles (We do not have
them on either Philip’s or my cars.). We established our weekly e-news and the
guarterly BluePrint Marietta, and the BLW’s City Lights. Our MIS Department
performed a massive upgrade on the City/BLW computer systems and the phone
system. (For me: caller ID).

We have continued Marietta’s unique backyard garbage pickup and re-paved
many streets. We have forged important new partnerships with the Marietta
Housing Authority, the Marietta School System and Cobb County. Marietta has
benefited from partnerships with our religious community.

In the Fire and Police Departments, we have completely up-graded our Homeland
Security and Emergency Response areas. The Police Department has won national
recognition for creating crime-reporting software and tying this into National

Agencies. (Show Tactical Medical Emergency book) Additionally, most police cars



and fire trucks and many of our utility vehicles are “on line” with computers so
they can access the city’s networks out in the field.

Marietta was the first government around to adopt an Alarm Ordinance that saved
many man-hours and dollars by the reduction in false alarms. Our citizens can now
do many things, including most payments, on line. We have contracted with a city
arborist and hired a city auditor. We are installing new decorative lighting on the
square. The city now has free Wi-Fi on the square. We have the new Farmers’
Market and more and better events in Glover Park.

We stared and are still working on multi-use trails. We completed one pedestrian
bridge with one more on the way.

We are replacing lighting with LED lighting and using biodiesel where we can. Yes,
Marietta is “going green,” and we will have $785,000 stimulus money to help us
with this.

We are turning over long overdue unpaid fines to collection agencies. We
re-routed two state highways out of the downtown area. We have a new city logo
and we have new, more attractive street signage.

Just like in 1968 when | had the idea of an annual Fourth of July Parade and
Celebration in Marietta, the Jaycees and the Marietta Merchants made it a reality;
just like, in 1969, when | thought Marietta have the very first landscaping
anywhere on the, then new I-75 highway, the Rotary Club and the Kiwanis Club
(E.W. Chastain) made that a reality. Marietta has some other success stories.
Johnnie Fulmer made my shared dream of a Farmers’ Market a reality. The
Marietta Kiwanis Club and Scott Chadwick made my dream of an Annual Veterans’
Day Parade a reality. The Junior League made my dream of the “Lil Chickens of
Marietta” a reality. When the Kiwanis Club and John Moeller asked me to suggest



which City Park would be best for your wonderful project, you were the ones with
the idea and you made Victory Park a reality.

We also helped start the NAACP’s Juneteenth Celebration and the SCLC’s MLLK
Parade. We assisted MUST Ministry’s Gobble Jog.

| could go on and on with many other items like creating and adopting a new Ethics
Ordinance (It still needs work.), re-certified our Police Department and the city as a
“Cities of Ethics.” We are in the process of adopting a professionally created 10
year Parks Master Plan.

Yes, this is the good Tale of a City.

The Marietta Board of Lights and Water has been busy also in the past 7 years,
investing over $86 million in our on-going capital replacement program,
modernization of operations, up-grades, increased capacities, and underground
utility projects. Over $70 million will be spent on this program in the next few
years. That’s $156 million total. The BLW is using some of its surplus reserves for
this, but this in no way has this affected our bond rating.

In spite of all of these BLW improvements, Marietta still has lower power rates
than Cobb EMC and Georgia Power.

Your city has insured it’s near term power requirements through 2025 with new
generation. Marietta has secured its long-term base power requirements until the
2065 time frame with new nuclear power. Not bad.

This year, Marietta has started, or will be starting, over 41 road and streetscape
projects that will greatly improve the appearance and traffic flow of many areas.
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Marietta was innovative in pre-funding the SPLOST projects and we will save many,
many dollars by having done this.

With over $77 million being spent, all of our gateways, with one exception, will be
greatly improved in the next short period of time. We will also be spending over
S4 million for more sidewalks.

We are starting massive improvements in the Renaissance area. This is area from
Fairground to Atlanta St. around Manget, Frasier St., and Lakewood Drive. These
include sidewalks, intersection improvements, signage, and other improvements. |
have to mention that this is another great feature of TAD financing.

Marietta created the best tree ordinances around and we are following a tree
master plan for improving many areas of town. This year alone, we are planting
over 500 trees and doing other landscaping.

Marietta has spent over $5.5 million dollars on parks and green space in the past
several years. (Oh yes, | need to mention we used about $1 million of TAD money
for this...Who said TADS are evil?) However, with this economy, the well has run
dry for future park improvements and acquisitions.

Now, | want to enlist your support for what | consider a critical need for Marietta:

Kiwanis has given Marietta so many great projects. Now | want this energetic club
to consider a project to give Marietta citizens what they deserve for the future.

By surveys, by any standard, we are inadequate in amount of parks, quality of
parks, size of parks, types of recreations, amount of Greenspace, etc. Heck, by
these standards, Marietta is worse than Roswell, Acworth, Atlanta, and even
Smyrna. Our citizens expect and deserve more!
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The council is in the process of adopting a Parks Master Plan. More importantly,
the council is considering having a parks bond referendum this November.

Is the timing right for considering this with what is going on with the economy? |
hope so. | do know that our November City elections will have more citizens to
vote on city issues than at any other time for the next four years. The ballot box is
the best forum for a public hearing.

| know we desperately need huge improvements to our two, undiscovered, jewels
in the rough, Burruss and Wildwood Parks, which have large acreage. (Many of you
don’t know where these two parks are.) | know we desperately need major
improvements for Hickory Hills Park and many other parks. We need new parks
and Green Space.

| know we desperately need a centrally located Community Center for many
functions, and also one that has a major component of facilities for our Senior
Citizens.

| think we need an aquatic center for our children to learn to swim and to play.
Not only should this have an indoor pool, it should have the modern water play
areas that are so popular. Our Marietta High swim team and other teams need a
facility for their use.

| encourage The Kiwanis Business and Public Affairs Committee to examine this
need. Please get support this with your energy and words so that we will have the
parks and recreation we need! The city really needs your help for the future!

Because of the previously mentioned great bond rating for Marietta we were able
to re-finance bonds for the school system, the Cemetery, the golf course, and the
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Conference Center. By doing this, Marietta has saved hundreds of thousands of
dollars for its citizens and businesses.

In my last Kiwanis talk, | asked the city council to change the membership of the
Marietta Historic Board so that we could have real written guidelines to protect
our downtown area. The council did just that. The new Board is in the process of
writing these important guidelines.

OK, now for the best of the Tale of Marietta: Our redevelopment has been
successful, but it is certainly not completed and it is not as great as it is going to be.

(Blank slide) This side is blank because | am sure that most of you are not aware of
what has really happened with Marietta’s redevelopment in the past several years.

For example, from 1992 to 2002, only S8 million dollars were invested in the
downtown area. From 2002 to 2009, before the economic downturn, Marietta had
over $S300 million invested, constructed, and/or committed in this same area!

In preparing this presentation, looking though out all of Marietta, | quickly and
easily added up to somewhere around one Billion dollars of new investments in
residential, institutional, and commercial construction in just the past several
years. Even though some of these buildings don’t pay taxes, they do have new
employees and they buy their utilities from Marietta.

| know that most of you do not ride around Marietta all the time to realize all of
the new investments. (Look at the display boards in this room.) You need to see
the Kennestone WellStar area. See the over S80 million in new construction in the
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West Oak Office Park...that’s just off Canton Rd. Just think of the new residential
areas like Traditions on Kennesaw Ave., Anderson Farm, new areas around Barrett
Green, Emerson Hill, Emerson Overlook, Brownstone Square, Caswell Overlook,
Brown’s Park, and Hamilton Grove.

Marietta also has new owner-occupied affordable housing. | could go on and on.

Yes, the renovated Strand is a great addition and we also have the new Mt. Paran
School and its Performing Arts Center, the expansion of the Theater in the Square,
and the coming Aviation Museum and Discovery Center.

Marietta also has the wonderful economic engines of Southern Poly,
Chattahoochee Tech, and Life University. They have and are investing over $150
million in expansion.

In spite of what you have read, the real Tale of Marietta is that our three TAD
projects have been successful in getting rid of blight, getting rid of sub-standard
transient rental housing, having new owner-occupied up-scale homes, and helping
the school system. If you drive through these areas, you will see that the “Halo”
effect has worked and set the climate for more investment. The MRC helped
create these projects and the resulting successes. Everyone should be thankful for
the MRC.

Yes, these developers have had financial problems, but they put their money were
there mouth is. They invested for Marietta’s future.

The % residential rental rate has been lowered, but this is still way too high. In just
this one area, over 500 rental units have been eliminated. Because of more
aggressive code enforcement we have greatly improved the conditions of some of

our rental housing. | wish the laws would let us do more. We tried to do that with
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a creative rental inspection ordinance, and Marietta was making progress with
this...until our great Georgia legislature blocked that with some new special
interest laws.

If you will examine the results, you might be surprised to see that Marietta does
have much more and better retail and restaurants than we had eight years ago. |
know, | know, for few of you, we still don’t have the retail you want. OK, then you
just have to get more people, just like you, to move to Marietta.

Another plus for our future and better retail is the new County Courthouse and the
new County/city parking deck. Marietta will have more people with good
demographics coming into the downtown area.

| see the MDJ is videoing this talk. | hope they will put this entire presentation (not
just my announcement) on their website so that people can view the real message
| want remembered: Marietta’s unbelievable progress

The real Tale of Marietta is that all of everyone’s efforts are paying off, and the
best is yet to come.

You know, if you don’t love Marietta, you just haven’t been to Farmers’ Market
and to a Concert in the Square!

(Do not read, leave in and have Blueprints and email sign-ups on the table)

Marietta has improved our communications in “getting the good news out.” We
established www.movetomarietta.org to help our residential sales; every citizen receives

our award-winning BluePrint publication. Our city website has won awards as one
of the best city websites for information in the nation. If you haven’t signed up for
our weekly email news, you should do so. In this “Tale of the City that really is,”
even though many of my comments may have been news to you, | think everything

| have mentioned has been on our website and/or in our email news.
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| add all of this up; the message | hope you will remember from this talk and the
message that should be reported is: If you consider all the road improvements, the
streetscapes, the new landscaping, the new sidewalks, the new signage,
underground utilities, etc. etc., Marietta is in the middle of the most massive
make-over/beautification in the city’s history. This is largest in terms of scale and
cost. This will not only make the city look better; it will let the city function better.
The good news is that much of this funding is being paid, not from general tax
funds, but from SPLOST, TAD funds, and other sources.

If you can remember what | have re-counted about other changes in Marietta,
redevelopment, new investments, BLW, etc., | think you will agree that the “Good
Ship Marietta” has turned around. Except for the early 1940’s, | don’t think
Marietta has ever seen as much change and progress than it has experienced in the
past eight years!

No Tall Tales here, Marietta is proving itself to be an “All American City!”

Yep, this Progress Report is a fact, not opinions. After putting all of this together I
could wish that I were going to stay as Mayor...leaving just when it is starting to
get good.

Turning loose is hard to do because I see so much for Marietta still to do. However,
I’m not going to do that for another six months. The council and I can still need to
make progress. No one is going to be a lame duck.

Again, I do not claim credit for these accomplishments or the great progress
Marietta has made; many other people can and should take the credit. Whatever
legacy I may have, will be written and remembered in the minds of people like
you...certainly not by a newspaper, and not by me.
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However, I have made the best decision for me and for very selfish reasons. I am
sure that, sometimes in the future, [ may regret this decision, but my family and
close friends will not.

I want to thank you and the Marietta citizens for the privilege, honor, and
opportunity to serve you as Mayor. I especially thank this club, you have
contributed so much for Marietta’s success, and you have helped me so much.
Please excuse this personal statement: Dot, Dawn, Ann, Claire, Thank you for your
love, support, and more importantly, your understanding for so many years.

You’ve let me “do my thing.”

In many respects this will have been the best eight years of life...outside of being a
father and husband. Friends and many other people have made the few bad days
seem like nothing.

I do feel that all of my education, business experience, community experience,
friends, and other learning experience have helped me as mayor. You may, or may
not, believe in predestination, but I do feel everything I have done has led me to the
mayor’s office, and made my job easier and more effective.

I hope you do think that [ have done “Promises made, promises kept.”

Yes, the mayor does not vote, and many times I have wished for a “benevolent
dictatorship,” but I knew what the position was before I ran. People are mistaken
when they put the mayor’s office down as just being ceremonial. I know that 80 to
90% of my time has been spent doing very critical and important things in aiding
and facilitating with the city staff, the council, the citizens, businesses, state and
community groups, and associations. I think I have been a pretty good “starter” and
“idea person.” What has happened in council meetings is comparatively
unimportant for the city’s accomplishments and my contributions.
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Since I am the person with the most first-hand experience of how the office of
mayor does and does not work, I do have some definite thoughts of changes so that
future mayors can lead in an easier manner. I will address this in another talk.

I have been correctly criticized for my personality: too blunt, too direct, too
confrontational, lack of patience, feisty, etc. etc. I am sure most of you could add to
this list. I know Dot and my daughters can. Whatever my contributions have been,
I don’t think the city would have done as much if I had been just a sweet,
ribbon-cutting, get along, ceremonial mayor.

Besides, do any of you think I could ever know how to play that role?
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