
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

BOARD OF DIRECTORS BUSINESS MEETING 
 

Ron Francis, Chairman 
Terry Lee, Vice Chairman 

Diane Lidz, Secretary 
Floyd Northcutt, Director 

Ray Buday, Director 
George Bentley, Director 
Grif Chalfant, Director 
Brian Strack, Director 
Pete Bilson, Director 

Tim Lee, Director 
Randy Weiner, Director 

R. Steve Tumlin, Jr., Director 

Wednesday, January 23, 2013                     Business Meeting      First Landmark Bank 

Presiding: Ron Francis 
Present: Terry Lee, Floyd Northcutt, Brian Strack, Grif Chalfant, George Bentley, Diane 
Lidz and Pete Bilson    
  
Also Present:   
Daniel White, Assistant Board Attorney 
Beth Sessoms, Acting Executive Director 
Teresa Sabree, Redevelopment Project Manager 
Stephanie Guy, City Clerk 

MINUTES: 
 
Board of Directors Business Meeting 

- November 13, 2012 MRC Regular Business Meeting Minutes. 
 
A motion was made by Director Lee, seconded by Director Strack, to approve the minutes. The 
motion was approved unanimously. 

 
Real Estate Committee Meeting 

- January 8, 2013 MRC Real Estate Committee Meeting Minutes. 
  
A motion was made by Director Bentley, seconded by Director Lee, to approve the minutes. The 
motion was approved unanimously. 

 

Executive Committee Meeting 

  - January 14, 2013 MRC Executive Committee Meeting Minutes. 

CALL TO ORDER: 

Chairman Ron Francis called the meeting to order at 3:08 p.m.   
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A motion was made by Director Bentley, seconded by Director Lee, to approve the minutes. 
The motion was approved unanimously. 

 

REPORTS 

-Treasurer's Report 

November and December 2012 finance reports 
Director Bentley reported on the November and December 2012 financial reports. 
 
A motion was made by Director Lee, seconded by Director Bilson, to receive and file the 
Treasurer’s Report. The motion was approved unanimously.  
 
Update on MRC FY2012/calendar year 2011 tax return 
Acting Executive Director Beth Sessoms gave an update on the preparation of the 2011 tax 
return and the recommendation to have the tax return prepared without an audit. 

 
-Chairman’s Report 
 
 Update on 76 W Dixie Avenue  

Assistant Board Attorney Daniel White gave an update regarding the acquisition of property 
located at 76 W Dixie Avenue. The Board Attorney would continue to pursue this acquisition. 
 
Real Estate brokerage services 
Chairman Francis suggested that this matter be referred to the Real Estate Committee to review 
the companies and hold interviews. The Committee would then make a recommendation to the 
full Board.  
 

-Real Estate Committee Report  

Summary of discussion held at the January 8, 2013 Real Estate Committee meeting. 
 

-Acting Director’s Report 

Expiring Terms of Board members 
Beth Sessoms mentioned that the term of several board members would be expiring soon. At that 
time Board members Northcutt, Strack, Lidz and Bilson expressed interest in being reappointed. 
Chairman Francis would speak with Board member Weiner regarding his appointment. 
 

NEW BUSINESS 

- MRC Property Insurance 
Discussion was held regarding insurance policy options from Little and Smith, Inc., for the MRC 
dwellings. There was general agreement to move forward with option 2, which has a $2,500 
deductible with an option for cash value instead of replacement. 
 
A motion was made by Director Bentley, seconded by Director Lee, that this matter be 
approved as stipulated. The motion was approved unanimously. 
 
- Acting Director Signing Authority for MRC Bank Accounts 
Consideration of Acting Executive Director authority to endorse checks for MRC property 
repairs, maintenance and related expenditures and miscellaneous operating expenditures up to 
$3,000. 
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A motion was made by Director Northcutt, seconded by Director Lee, that this matter be 
approved as presented. The motion was approved unanimously. 
 

- Review of vacant property analysis 
Consideration and approval to proceed with repair and leasing of vacant property. 
Directors Strack and Bentley presented information regarding vacant MRC property with 
potential to be repaired and leased, along with the estimated associated costs. 
 
A motion was made by Director Bilson, seconded by Director Lee, to move forward with repair 
and leasing of those properties identified. The motion was approved unanimously. 

 
OLD BUSINESS 

 
- FY2012 MRC Annual Report 
Consideration of revised draft MRC FY2012 Annual Report 
   
A motion was made by Director Lee, seconded by Director Bentley, to submit the FY2012 
Annual Report to City Council. The motion was approved unanimously. 
 

- Hedges Area Road Realignment 
Discussion regarding the Hedges Realignment project and MEAG power line relocation. 
Authorization to authorize Chairman Francis to submit a request to Mayor and City Council to 
proceed with road design and MEAG power line relocation and to consider the use of TAD funds 
for power line relocation. 
 
Authorization to authorize Chairman Francis to submit a request to Mayor and City Council to 
allow the Public Works Department to submit a request to the Georgia Department of 
Transportation to signalize the re-aligned intersection at the entrance to the Hilton Hotel. 
 
A motion was made by Director Strack, seconded by Director Lee, that this matter be approved. 
The motion was approved with Director Chalfant abstaining.  
 
Authorization to authorize Chairman Francis to submit a request to Mayor and City Council 
recommending Alternative #3, which would align the road across from the Hilton Hotel with West 
Dixie that leads into a cul-de-sac at Hedges. 
 
A motion was made by Director Bentley, seconded by Director Lee, that this matter be 
approved. The motion was approved with Director Chalfant abstaining. 
 
Authorization to authorize Chairman Francis to submit a request to Mayor and City Council 
recommending road design Option A for utility relocation using TAD funding.  

  
A motion was made by Director Northcutt, seconded by Director Bilson, that this matter be 
approved. The motion was approved with Director Chalfant abstaining. 

  

Adjourn 

  The meeting was adjourned at 4:00 p.m. 


