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Background for study 

Church –Cherokee Street Historic District and Kennestone 
Area Study includes the historic district, neighborhoods and 
the expanding Kennestone hospital and related medical 
uses around the hospital.  Prior to this study, a stretch of 
Campbell Hill Street was closed as part of the hospital 
expansion, which involved working with the community.  
The expansion of the hospital, the spurt of office uses along 
with several parcel consolidations and zoning applications 
that are beginning to emerge surrounding the hospital, 
there is a threat of adverse impact on the surrounding 
neighborhoods and also a pattern of unplanned 
development.   
 
Recognizing the need for an integrated approach to 
ensure cohesive development and protection of 
neighborhoods and the concerns of the community, the 
City of Marietta and its leadership and the community as 
part of the hospital agreement with the City, identified a 
need for undertaking an integrated land use and 
transportation study.  Wellstar Kennestone Hospital 
contributed to this study with matching funds from the City 
of Marietta.    As a result of this initiative, the Sizemore 
Group Team was commissioned to undertake this study.   
 
Several initiatives were identified within the agreement with 
the Kennestone Hospital, some which are completed and 
some are currently underway and some are pending the 
recommendations of the study.    It is an opportune 
moment to ensure that the growth and redevelopment 
supports a healthy environment and a sustainable 
community.  
 
The primary concerns for the area residents, the City, 
business owners and the hospital is the impact of 
expanding medical related offices and the expansion of 
the hospital, through and hospital generated traffic, 
deteriorating housing stock, access to neighborhood 
amenities, the trend of isolated and non-integrated 
development on the community.     
 
The vision of the community is to create a pedestrian-
friendly, safe, walkable sustainable environment that 
protects the residential neighborhoods and reduces the 
adverse traffic impact on the neighborhoods and provides 

Overview and Background
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much needed housing choices, neighborhood amenities 
and services and enhances the quality of life.   
 
Following are the goals:  
 

 Preservation of the Cherokee-Church Street Historic 
District and St.James neighborhoods 

 
 A plan for compatible land uses/activities within the 

study area 
 

 To create a variety of housing choices and provide 
opportunities for neighborhood services/amenities 

 
 To create a pedestrian-friendly, safe, walkable 

environment 
 

 To minimize the impact of thorough traffic on the 
community 

 
 To establish a master plan that will guide the future 

growth and integrate land use and transportation 
 

 To enhance the quality of life for all residents and 
workers in the area 

Goals
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 Study Area Context 
 
The study area is located close to the Kennesaw Mountain 
National Battlefield Park in the city of Marietta.  It is 
accessed through the Marietta loop from the south side 
and from the Interstate highway 75 is via the Canton Road 
connector and Cobb Parkway.  The historic Marietta town 
square is located towards the south of the study area. 

 The study area primarily includes parts of the Cherokee-
Church Street historic residential district, St Josephs School, 
Kennestone Hospital campus, and St.James neighborhood 
towards the Northwest. The area extends up to Marble Mill 
Road in the north and is bounded by Cherokee Street on 
the East and Kennesaw Avenue and CSX rail tracks on the 
west.  Marietta Parkway forms the southern edge of the site 
boundary.   
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Area Assesment 
The Wellstar Kennestone hospital campus is the largest 
establishment/employer in the study area that begins at 
Cherokee Street which is the eastern edge of the study, 
and extends up to North Avenue on the west, Tower Road 
to the north and Lacy Street to the south.  There are two 
established residential neighborhoods adjacent to the 
Kennestone Hospital; Church-Cherokee Street historic 
neighborhood south of the hospital and St. James 
neighborhood to the northwest of the hospital across CSX 
tracks.  There are industrial uses along Marble Mill Road on 
the northern edge of the study area.   The active CSX rail 
tracks divide the study area into two.   
 
Due to the vicinity of the Wellstar Kennestone hospital, the 
area is changing fast, and the residential neighborhoods 
are getting negatively affected. There is a profusion of 
medical related development in the area causing traffic 
and congestion problems. Following is a summary of 
existing conditions with respect to land use, transportation, 
urban design and market potential.  

 
Transportation 
 
Heavy and speeding through traffic on Church Street and 
Cherokee Street being an arterial street (HWY 5) and also 
on local streets including Campbell Hill Road and Sessions 
Street which are driven by hospital-related traffic. 

The sidewalk network in the study area is generally well 
established.  However, sidewalks are notably absent along 
important segments of area arterials (including Church 
Street and Cherokee Street and in the vicinity of the 
hospital).  

The only non-motorized multi-use facility in the vicinity is the 
Kennesaw Mountain to Chattahoochee River Trail.   

Pedestrian safety is the primary issue in the area because 
of inadequate traffic signals and pedestrian crossings. 

 There is no direct Hospital Access from I-75 and Cobb Pkwy. 

For the Church / Cherokee streets, there is a pending 
transfer from a State Route to a Local Street. 

Existing Conditions

Traffic Count on local streets 

Tower road improvements 

Kennesaw Mountain - 
Chattahoochee River    Multi-Use 

Trail 
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There are planned Tower road improvements that include 
a median break at Tower Road and Roselane Street,  
Tower Road and North Avenue and Tower Road and Plaza 
Way with signalized intersections. 

Land Use and Urban Design 

The current zoning in the study area reflects primarily single 
family residential and office uses. The Wellstar Kennestone 
Hospital and parcels to the north are all zoned OI 
(office/institutional).  This category allows for office and 
institutional uses.  The residential area to the south of 
Wellstar Kennestone Hospital is zoned R3 and R4 with 
allowable densities ranging from three (3) to six (6) dwelling 
units per acre. 

The historic district to the south of Wellstar Kennestone 
Hospital is facing threats due to encroachment and 
incompatible uses in the vicinity. There is lack of housing 
options, neighborhood amenities and pocket parks and 
other recreational facilities within the study area.   Lewis 
Park is the major park within the study area.   The study 
area lacks gateways and a focal point for the community.  

The parcels around Wellstar Kennestone Hospital on Tower 
Road and North Avenue are rapidly transitioning and are 
primarily being utilized for medical related offices. 

Wellstar Kennestone Hospital campus being located at the 
center point of the study, almost all of the study area lies 
within a 10 minute walking distance but there is no special 
provision for pedestrian circulation and movement around 
the hospital complex. The sidewalks are discontinuous in 
many locations and are not shaded. Pedestrian 
connectivity to the nearby neighborhoods, school and 
offices is also poor. 

Market /Demographic analysis 

Key regional market influences that continue to shape 
development in the study area include proximity to I-75 & I-
575 growth corridors, growth of WellStar Kennestone 
Hospital and changing demographics, with increasing 
proportion of area newcomers being younger, more 
affluent professionals with no family/spouse or smaller 
families. 
 

Existing Conditions

Medical related office uses 
dominate the study area 

 

Church Street-Cherokee Street 
Historic district 

 

Long Range Master Plan for 
Wellstar Kennestone Hospital. 
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While the study area maintains a stable housing stock of 
modest single family homes on small lots, there has been 
little new housing activity in comparison to the areas 
beyond the 10- or 15-minute drive mark. Almost all new 
residential development over the past ten years, however, 
has focused on attached and multifamily housing of some 
sort. The most common include town homes and 
converted warehouse condominium lofts. 
 
Area office market conditions, trends and products are 
shaped primarily by WellStar Kennestone Hospital, a major 
regional medical facility that dominates the study area 
with respect to employment, visitation and traffic. It also 
acts as the economic engine for commercial 
development in the area. The study area office market is 
characterized by older single-level developments – small 
business parks – with surface parking in combination with 
newer low-to-mid-rise (3-4 stories). 
 
Most retail development in the study area is in the form of 
free-standing facilities surrounded by surface parking. 
Hospital growth – both direct and indirect – is increasing 
the workforce population within the study area north of 
Lacy Street.  This growth is fueling a desire for additional 
development of convenience retail. 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Existing Conditions
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Study Area Regional Market 
The 5-minute drive-time primary market is the 
area indicated in red.  The 10-minute drive-time 
secondary market is indicated in green.  The 15-
minute tertiary market is indicated in blue.  
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Anticipated Development Nodes 
 
In the near-term (over the next five years – indicated by 
red dots on the aerial below), commercial development 
will continue along the northern side of Tower Road, 
moving further into the Roselane-Cogburn-White residential 
area as well as encompassing the older commercial and 
transitional areas up to and possibly just beyond Florence 
Street. 
 
In that same near-term period, Roselane south of Tower 
Road will undergo a similar transition that could be 
dominated by commercial uses but could also introduce 
new residential and/or mixed-use development into that 
area. The area between Roselane and North Avenue will 
likely be developed as commercial property either directly 
or indirectly related to Hospital services. 
 
In the near-to-mid term (over the next ten to fifteen years – 
indicated by blue dots on the aerial below), the remaining 
older industrial and warehouse uses along Marble Mill Road 
area should transition to business park use. If a new road 
were to be built connecting Marble Mill to one of the two 
major roads north of the study area, allowing by-passing 
the active rail line, redevelopment could occur much more 
quickly. It would also increase the likelihood that new 
residential development rather than business park 
development would occur along Marble Mill. 
 
The same market pressures that are currently occurring 
along Kennesaw Avenue and Tower Road west of the rail 
line, and are likely to occur as described above along 
Marble Mill Road could exert increasing pressure on the St. 
James residential community. Land and new housing 
prices could reach a point where a large assemblage 
achieved through buy-outs of existing residences could 
occur within a portion – perhaps all – of the St. James 
community. It is doubtful that this pressure would reach that 
point for another 6-8 years, however. 
 
 
 
 
 
 
 

Development Opportunities

Development Nodes 
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Potential Development Sites 
 
Following map shows the development opportunities in the 
study area.  This includes the redevelopment as well as 
new development opportunities. Redevelopment 
opportunities include both short term and long term 
potential. The sites for potential redevelopment include 
buildings that are declining or dilapidated, uses that are 
incompatible and under-utilized parcel relative to its 
location and visibility. Redevelopment sites also include 
those parcels that in future could enhance their utilization. 
The sites for new developments include predominantly 
vacant sites and underutilized parcels. 
 
The most significant redevelopment opportunities are in the 
transition zone; the area north of Tower Road between the 
CSX rail tracks and Marble Mill road. This area includes poor 
buildings and underutilized housing stock. The parcels 
between Marble Mill Road/Campbell Hill Street and 
Church Street Extension offer potential for retail 
consolidation. Similarly the parcels between North Avenue 
and Roselane Street south of Tower Road currently have 
scattered office developments, and thus hold potential for 
office consolidation and the parcels between Roseland 
and CSX tracks as shown are currently in a poor state and 
holds redevelopment potential. The industrial site on 
Roselane Street is another opportunity for introducing more 
housing in the area as the site is adjacent to existing single 
family residential districts  
 
The current street network serves these potential 
redevelopment areas fairly well. Some new streets and 
realigned streets in the area would improve connections 
between these new developments. 
 
Proper utilization of all the parcels which currently hold 
dilapidated under utilized and vacant buildings can 
introduce mixed uses in the area along with a variety of 
housing options including condominiums, town homes and 
live work units. The Wellstar Kennestone Hospital is the 
largest employer in the area and various residential 
developments can house many of the hospital employees 
including nurses, doctors and other staff. 
 
 
 

Development Opportunities

Development Sites 
 

INDUSTRIAL
SITE

UNDERUTILIZED 
PARCELS

UNDERUTILIZED 
PARCELS

UNDERUTILIZED 
PARCELS
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Methodology and Public Process 
Studies of this nature involve many participants and 
stakeholders, both on the Client side as well as the 
Consultant’s side.  For a successful planning study it is 
imperative to hear all of the voices and integrate them in 
the planning process.  We divided this large number of 
participants into three teams; project team, core team 
and neighborhood team.   

• PROJECT TEAM, a small group charged with monitoring 
the process and providing direction on project wide issues. 

• CORE TEAM, this is a larger group of City and community 
stakeholders who have a stake in the study area and the 
knowledge of the study area and the key issues.  This team 
provided guidance to the project management team.    

• NEIGHBORHOOD TEAM, an extended group of all folks in 
the community that are influenced by the master plan. 

The Kennestone area stakeholders created a unified vision 
and a set of goals for the study area that set the basis for 
the concept master plan. 

Stakeholder interviews: The consultant team conducted 
both one-on-one and group interviews with several 
stakeholders to solicit their input to understand the issues, 
opportunities and aspirations.  This facilitated a very good 
understanding of the community.  The stakeholders 
included ARC, GRTA, city officials, residents, business 
owners, and Wellstar Kennestone Hospital representatives.   
 
Public Outreach: The public outreach consisted of a public 
kick off meeting held on May 09, 2006 to introduce to the 
community the purpose of the study and solicit their inputs 
on key issues and their vision. The planning team presented 
the initial urban design and transportation analysis that 
highlighted the key land use and transportation concerns 
in the area. The intent was to obtain a feedback from the 
community regarding the larger vision and goals for the 
study area.  A second public meeting was held on July 11, 
2006 where the planning team presented design 
recommendations and three alternative concept plans for 
the study area. The community was asked to review the 
alternatives and discuss the pros and cons of each 
alternative.  The attendees were broken into three groups; 
each group reviewed one alternative and presented the 

Public Process
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pros and cons of that alternative to the entire group.  The 
community together reached a consensus on some 
aspects in each concept.  The final concept plan was then 
put together based on community’s feedback. The final 
public meeting was held on September 13th in an open 
house format where the final Concept Master plan was 
presented to the community and city council. 
 
Concept Master Plan 
 
Based on the community’s vision for the study area, 
analysis of the area and its precincts, development 
opportunities and market demand/potential in the area, 
the planning team came up with three plan options 
designed to leverage the resources of the study area, 
encourage development and redevelopment and 
promote a variety of uses. In addition to addressing 
development opportunities, the Plans also addressed 
several key community issues within the study area. The 
plan options were then presented to the community in the 
form of a design workshop. At the end of the workshop the 
positive aspects of the alternative plan were incorporated 
in the final concept master plan. The concept master plan 
was further refined to eliminate the recommendations that 
were not accepted by the community. Based on the 
activities and uses, the concept master plan organizes the 
study area into following sub areas: 
 

1. Roselane Residential District 
2. North Avenue Office District 
3. Plaza Way District 
4. Church Street Retail District 
5. Kennestone Hospital District 
6. Sessions Node 
7. Office Districts 
8. Light industrial 
9. Existing neighborhoods 

Concept Master Plan
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Roselane Residential District 
 
The residential district provides various types of housing 
alternatives in the study area that are compatible with the 
adjacent office and hospital development 

 Town homes 
 Live Work units 
 Condominiums 
 Luxury apartments 

 
These apartments/condos, town homes and live work units 
can provide housing at a walk able distance for the 
hospital staff. 
 
A green buffer is maintained from the rail line. 
 
The multi family residential units on Cogburn Avenue face 
the green space and include neighborhood commercial 
like coffee shops, restaurants etc on the street level. 

All the residential units line the streets to maintain an urban 
character in the area.  

The illustrated concept shows the potential development 
for the district. 

 
Church Street Extension Retail District 

Church Street Extension retail district consolidates existing 
scattered isolated retail/commercial uses on Church Street 
Extension into one cohesive district. 
 
The district comprises of single level restaurants/retail stores 
and neighborhood amenities like grocery stores, drug 
stores, salons etc. 
 
The buildings in the district are pushed closer to the streets 
and provide access from both Marble Mill road and 
Church Street Extension 
 
The surface parking is shaded with landscaping and trees.  
 
The illustrated concept shows the potential development 
for the district 
 
 

Concept Master Plan
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North Avenue Office District 
 
North Avenue office district consolidates existing office 
development into one cohesive district 
 
The offices primarily consist of medical related uses, and 
form an intermediate zone between the Wellstar 
Kennestone Hospital on the East and proposed residential 
development towards the West. 
 
The hospital edge on Lacy Street towards St.Josephs school 
is articulated by introducing street facing buildings and 
pushing the parking decks towards the back. 
 
For pedestrian safety a drop off zone for the school is also 
incorporated in the plan. Lacy Street is realigned to join 
Church Street for smooth traffic flow.  
 
Plaza Way mixed use District 
 
The Plaza Way district is designed to introduce mixed use 
development in the study area that is compatible with the 
uses and activities around. 
 
It is organized around a central green formed by extending 
Plaza Way and Cogburn Avenue. 
 
Retail is concentrated on Tower road and Plaza way. 
Buildings here are 5 stories with retail on street level, two 
levels of offices and two levels of condominiums. 
 
The streetscape improvements in the area include wide 
sidewalks, pedestrian lighting and street trees, landscaping 
and street furniture 
 
Sessions Street Node 
 
The Sessions node currently consists of small neighborhood 
retail buildings.  The proposed design includes intersection 
improvements, new and renovated retail to the west of 
Campbell Hill Street and additional parking (both off street 
and on street). 
 
The retail would primarily consist of restaurants, art stores, 
boutiques etc. 

 

Concept Master Plan
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The concept master plan lays out a blue print for the 
Cherokee-Church Street Historic District and Kennestone 
study area.  The master plan addresses various issues that 
the community brought forward and also reflects their 
vision for the future of the study area.  Any plan or vision of 
this nature is not expected to be realized overnight and by 
one single entity.  It is a long term collaborative effort that 
involves the city, the hospital, the property owners, 
development community, other agencies and the 
community.   
 
The master plan also recognizes the need for flexibility that 
may arise out of changing market and economic 
conditions through the life cycle of this implementation.   
 
The recommendations for the study area vary from 
preservation to redevelopment to new development 
involving various levels of intervention.  
 
The recommendations for implementing the concept 
master plan are described in this section which is organized 
in three (3) sections. 
 Land Use and Zoning 
 Transportation 
 Urban Design 

 
Future Land Use and Zoning Recommendations Overview 

The following land use and zoning considerations are put 
forth to encourage and promote the successful 
implementation of the Concept Master plan.  It is critical 
that the recommendations for this plan be adopted by the 
City and integrated into the Comprehensive Plan.   

Both the current zoning and the future land use do not 
provide adequate opportunity for mixed-use development 
and variety of housing densities and types.    In order to 
realize the vision of the plan and create a walkable, 
pedestrian friendly environment, land use and zoning 
changes are necessary.   Much of the area south of the 
hospital that comprises the residential neighborhood and 
historic district, the land uses remain the same.  The 
Kennestone hospital campus and its immediate vicinity 
remains office/institutional.  Most of the changes that are 
proposed are for the area that lies west of the hospital up 
to the CSX tracks and to the north of the hospital up to the 
CSX tracks and Church Street Extension and the industrial 

Recommendations
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district along the Marble Mill Road.  See the proposed land 
use map for the proposed land uses.  

Zoning Considerations 
 
A two part strategy is recommended to allow for the 
implementation of the Master Plan. The first strategy 
involves changes to the existing zoning.  The second 
strategy involves the adoption of new zoning categories.  
Enhancements to mixed-use zoning is recommended to 
promote pedestrian-friendly environment and a new 
residential category is recommended to allow for an array 
of housing options and the flexibility required for the 
implementation of the plan.  
 

Transportation Recommendations Overview 

The land use and market analyses confirm that there is 
demand for additional hospital-related development in 
and near the study area.  This development will create 
additional strain on the local transportation systems. 

Thus, a major component of this planning process involved 
addressing transportation issues and capitalizing on 
opportunities to enhance the transportation systems. 

The community accepted the general schematic plan, 
including the following elements: 

 Lacy Street should be the southern limit of hospital-
related development / expansion ; 

 Hospital-related traffic should be directed to Tower 
Road and away from historic neighborhood streets ; 

 Connections from hospital-related uses to the major 
arterials to the north (I-75, Cobb Parkway) should be 
enhanced. 

Alternative concepts for enhancing Connectivity and 
Traffic Operations in the study area were based on both 
the transportation conditions analysis and the proposed 
study area land use plan.  Numerous project alternatives 
evolved from an inclusive process with various community 
participation techniques.  

Recommendations

Proposed future land 
use 

EXISTING
RESIDENTIAL DISTRICT

EXISTING
RESIDENTIAL DISTRICT

NEIGHBORHOOD
COMMERCIAL

OFFICE 
INSTITUTIONAL

MIXED USE

RETAIL/
COMMERCIAL

FLEXIBLE
RESIDENTIAL

OFFICE 
INSTITUTIONAL

FLEXIBLE
RESIDENTIAL

LIGHT INDUSTRIAL

MIXED
USE

( OFFICE INSTITUTIONAL)

( EXISTING RESIDENTIAL)

( FLEXIBLE RESIDENTIAL)

( MIXED USE)

( COMMERCIAL/RETAIL)

( LIGHT INDUSTRIAL)

( OFFICE INSTITUTIONAL)

( EXISTING RESIDENTIAL)

( FLEXIBLE RESIDENTIAL)

( MIXED USE)

( COMMERCIAL/RETAIL)

( LIGHT INDUSTRIAL)

( OFFICE INSTITUTIONAL)

( EXISTING RESIDENTIAL)

( FLEXIBLE RESIDENTIAL)

( MIXED USE)

( COMMERCIAL/RETAIL)

( LIGHT INDUSTRIAL)
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Transportation project alternatives were presented to the 
city, stakeholders, and the public in three categories: 

 Connectivity and Traffic Operations ; 

 Alternative Transportation ; and 

 Traffic Calming. 

Generally, the community was against any projects which 
cut off access or hampered circulation on the existing 
local street network.  Thus, they opposed projects which 
resulted in cul de sacs, diverters, or one way streets. 

Following are selective transportation concept alternatives 
and recommendations which were of particular interest to 
the community. Other projects were either previously 
programmed or based on traffic engineering principles; 
these were generally acceptable to the community and 
are included in the Work Program. 

The following three maps display the locations of 
recommended projects. The Project IDs correspond to 
those listed in the Work Program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendations

CONNECTIVITY AND TRAFFIC OPERATIONS PROJECTS 
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ALTERNATIVE TRANSPORTATION PROJECTS

    TRAFFIC CALMING PROJECTS 

Recommendations

Traffic Calming 
Illustration 
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Urban Design 

The following maps show the primary nodes, walkable 
districts, gateways, green space/parks and multi-path 
connectivity.  Urban design is critical to achieve the 
pedestrian-friendly walkable environment.  The street 
sections, scale, streetscape, landscape and architectural 
character require careful consideration to ensure a good 
quality development and sustainable environments. The 
street sections and the image sketches set the tone for the 
character and the quality of the neighborhood.  

NODES AND GATEWAYS  

PRIMARY MIXED USE NODE

SESSIONS 
NEIGHBORHOOD RETAIL 
NODE

1

23

1 CANTON ROAD/FREEWAY 
ACCESS GATEWAY

TOWER ROAD GATEWAY

KENNESAW AVENUE 
GATEWAY

GATEWAYS TO HISTORIC 
DISTRICT

NODES

2

3

1 CANTON ROAD/FREEWAY 
ACCESS GATEWAY

TOWER ROAD GATEWAY

KENNESAW AVENUE 
GATEWAY

GATEWAYS TO HISTORIC 
DISTRICT

NODES

2

3

1 CANTON ROAD/FREEWAY 
ACCESS GATEWAY

TOWER ROAD GATEWAY

KENNESAW AVENUE 
GATEWAY

GATEWAYS TO HISTORIC 
DISTRICT

NODES

2

3

Recommendations
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Recommendations

PLAZA WAY PARK

GREEN SPACE IN 
THE HOSPITAL 

CAMPUS

LEWIS 
PARK

MULTI PATH TRAIL

TO 
MARIETTA 
SQUARE

MULTI PATH TRAIL

ST. JOSEPHS SCHOOL

MULTI PATH TRAIL

MULTI PATH TRAIL-
CONNECTING POINTS

OPEN SPACES/PARK

MULTI PATH TRAIL

MULTI PATH TRAIL-
CONNECTING POINTS

OPEN SPACES/PARK

TO 
KENNESAW 
MOUNTAIN

WALKING DISTANCES  

TRAILS, OPEN SPACES AND PARKS  

¼ MILE RADIUS
( 5 MINUTE WALKING 
DISTANCE)

½ MILE RADIUS
( 10 MINUTE WALKING 
DISTANCE)

¼ MILE RADIUS
( 5 MINUTE WALKING 
DISTANCE)

½ MILE RADIUS
( 10 MINUTE WALKING 
DISTANCE)

¼ MILE RADIUS
( 5 MINUTE WALKING 
DISTANCE)

½ MILE RADIUS
( 10 MINUTE WALKING 
DISTANCE)

KENNESTONE 
HOSPITAL

PLAZA WAY
DISTRICT
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Recommendations

PLAZA WAY GREEN SPACE  

PLAZA WAY /TOWER ROAD INTERSECTION  

PLAZA WAY DISTRICT  

PLAZA WAY  

TOWER ROAD  

RESIDENTIAL STREET  
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Action Plan 

Implementation strategies for implementing the Concept 
Master Plan and recommendations are described in this 
section.  It includes a variety of strategies and list of 
projects both short term – 5 years and long term – 20 years.  
It is organized in two sections mentioned below:  
 

 Implementation Strategies 
 Work Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action Plan
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 Implementation Strategies 
 

Implementation of the Concept Master plan requires a 
collaborative effort that involves the City, Wellstar 
Kennestone Hospital, development community, property 
owners and the community.  It cannot be achieved by one 
single entity or an individual but rather through a public 
/private partnership endeavor.   This long term effort 
requires continued leadership and the support of the City 
and the community.   As land prices continue to increase 
the resources required for the infrastructure and the 
elements of the public realm such as the park, new streets 
and the enhancement of streets, streetscape and 
landscaping would be beyond the resources of public 
sector.  The successful implementation would rely largely 
on the private sector.   
 
The basic implementation mechanisms and objectives are 
as follows: 
 
 Preparing and launching a public/private partnership 

initiative by the City aimed at private development 
projects as outlined in the master plan.  

o Establishment of CID – Community Improvement 
District.  Creating a CID to cover the study area 
that includes the Kennestone Hospital and the 
businesses to facilitate and coordinate the 
efforts of the implementation of the Concept 
Master Plan.  This CID would be empowered to 
raise funds through self-taxing district, in which 
the businesses in the district will contribute a 
certain annual dollars or tax percentage 
towards the improvement of the district.   

 
o Creation of a CID-Community Interface 

Structure. Design and implement a structure for 
communication, coordination, policy discussion, 
priority setting and City interface between the 
CID and recognized community groups (e.g. 
those associated with the historic district, Lewis 
Park, Traffic issues) within the Kennestone area. 
The CID could allow community representation 
within its governing body, but this probably 
would not allow the level of substantive decision 
making input most community residents would 
desire. 

Action Plan
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o Creation of a single Community Entity, without 

circumventing, negating or diminishing existing 
community representative and/or issue-oriented 
groups in the study area, a single “Policy 
Council” could be formed that would function 
as the intermediary for the community residents 
with respect to the proposed CID, the city, 
individual major land owners and developers, 
and Wellstar Kennestone Hospital itself. This 
would significantly strengthen of an otherwise 
disparate collection of individual commjunity 
/issue groups on City, CID and hospital policies 
and practices within the study area. 

 
 Federal, State, County, City and Non-Profit Funding  

o Community Development Block Grants - CDBG 
o Impact fees  
o SPLOST 
o Planning and Implementation Grants 

(FHL/EDGE) 
o Federal, State Transportation Funds (TEA) 
o Governors Open Space Acquisition Program 
o Non-Profit Foundation Funds: Trust for Public 

Lands, PATH Foundation, Nature Conservancy 
o Land and Water Conservation Fund 
o Congestion Mitigation and Air Quality Funds 

(CMAQ) 
 

 Regulatory Measures- Future Land Use and Zoning 
Considerations. Proposed future land uses as 
recommended in the earlier section should be 
adopted and integrated into the Comprehensive Plan 
as well.  Zoning recommendations should be adopted 
and overlay design guidelines should be developed 
and adopted.  By encouraging, among other desired 
development objectives, mixed use development and 
the incorporation of street level retail into new office 
buildings.  This would ensure the vision and the quality 
of development.  Zoning incentives should be 
established to leverage toward the development of 
required infrastructure.    

 
 

 

Action Plan
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 Jobs –to-Housing Balance- Lack of housing options will 
result in longer commutes, more congestion and larger 
lots being dedicated to parking.  It negatively impacts 
the environmental quality of the area and adversely 
impacts the quality of life factors for any community.  
The jobs-to-housing match concept advocates that all 
communities provide housing options for its workforce.  
There are ample opportunities to leverage the large 
workforce at Kennestone Hospital and related medical 
uses and other employment base in surrounding areas.  
The incentives are summarized below: 

o Establishing inclusionary Zoning 
o Allow for higher density housing 
o Offer density bonus in exchange for workforce 

housing 
o Promote partnerships between potential 

developers and experienced non-profit housing 
developers who may be able to obtain 
additional resources to develop workforce 
housing 

o Expanding opportunities for Employer assisted 
housing 

 
Social Services and Non-Profit Agencies- Significant 
potential exists for senior housing and assisted living 
within proximity of the hospital.  Collaboration between 
the social services agencies, non-profit agencies and 
the development community would enhance existing 
senior services in the area.    The design and location of 
the housing, amenities and services, should take seniors 
into consideration.  Creating mixed-use centers, 
pedestrian friendly environments, good and safe 
sidewalks and multi-path trails would greatly enhance 
the quality of life for these seniors.  

 Economic Development, Marketing and Branding – A 
focused initiative to attract right kind of developers to 
develop mixed-use based projects and other quality 
development as envisioned.    

 

 

 

Action Plan
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Work Plan 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

District/Project Description of Proposed Uses Time Frame Responsible Party

DP-1

ROSELANE RESIDENTIAL DISTRICT 
Condos, multi-family, tow n  homes, lofts, live/w ork, single 
family (attached and detached), senior and assisted living

Short Term         
2006-2012

Public and Private

DP-2
NORTH AVENUE OFFICE DISTRICT Offices, includes potential school expansion

Short Term         
2006-2012

 Private Sector

DP-3

PLAZA WAY MIXED USE DISTRICT
Mixed uses; retail, commercial, off ice, condos, multi-
family, live/w ork, hotel and conference and tow n homes

Short Term         
2006-2012 Public and Private

DP-4
CHURCH STREE EXTENSION RETAIL DISTRICT Retail, commercial and off ice

Short- Mid Term     
2006-2015

 Private Sector

DP-5
KENNESTONE HOSPITAL CAMPUS Hospital and medical related services

Short- Mid Term     
2006-2015

Kennestone Hospital and 
Private Sector

DP-6
SESSIONS NODE Retail

Short Term         
2006-2012

Public and Private

DP-7
KENNESAW OFFICE DISTRICT Offices, institutional, small retail

Short- Mid Term     
2006-2015

 Private Sector

DP-8
MARBLE MILL DISTRICT

Light industrial; w arehouses, business park, off ices, 
residential

Short- Long Term    
2006-2020

 Private Sector

Description/Action Cost Year Responsible Party

LZ-1 Land Use: Plan and adopt new  urban over-lay land use for the study 
area to implement the plan.

TBD 2006-2007 City of Marietta

LZ-2 Zoning Regulations: develop zoning regulations to implement the Plan: 
use, height, setbacks, parking, inter parcel connectivity, streets, 
signage, open space to promote and encourage the desired character 
for the study area 

TBD 2006-2007 City of Marietta

LZ-3 Design Guidelines: To develop guidelines for the  study area to 
ensure the quality and character of development to reflect the 
community's vision as articulated in study

TBD 2006-2007 City of Marietta

LAND USES AND ZONING INITIATIVES

DEVELOPMENT PROGRAM

Action Plan
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ACTION PLAN: WORK PROGRAM
Cherokee-Church Street Historic District & Kennestone Area Study 
City of Marietta

Five Year Transportation Improvement Program (Short Term Projects STP)

Project 
ID Project Description Type of 

Improvement
Engineering 

Year
Engineering 

Costs ROW Year ROW Costs Construction 
Year

Construction 
Costs

Total Project 
Costs

Responsible 
Party/ies

Funding 
Source Local Source Match 

Amount
Tower Road Improvement (from Railroad Underpass to Church 
Street Intersection)
Signalize Tower Road Intersections Concurrent with Roadway 
Improvements (@ North Avenue, @ Plaza Way, @ Church St)
Tower Road Design Modification - Pavement Treatment & 
Pedestrian Refuge in Median

TP-A2 Lacy Street / Whitcher Street alignment ** Roadway -  $           75,000 -  ** -  $         750,000 825,000$         Wellstar / 
Marietta

Wellstar / 
SPLOST N/A -

TP-A3 Roselane / Sessions Intersection/Radius Improvement Roadway AUTHORIZED  $                    - -  $                    - -  $                    - 120,000$         Marietta / 
Cobb SPLOST N/A -

TP-A4 Align Cogburn Avenue / North Avenue @ intersection with 
Tower Road Roadway 2007  $           50,000 -  ** -  $         500,000 550,000$         Marietta / 

Private
SPLOST / 
Private N/A -

TP-A5 Church Street @ North Marietta Parkway Signal Timing & 
Coordination - optimize operations without adding lanes

Traffic 
Operations AUTHORIZED  $                    - -  $                    - -  $                    - 300,000$         Marietta / 

Cobb SPLOST N/A -

Canton Road Bridge over Cobb Pkwy / US 41

Canton Road Bridge Design Modification - accomodate 
Sidewalks and Bike Lanes over Bridge

TP-B1 Multi-use trail - Downtown Segment (miles @ $/mile) Bike/Ped 2006  $         300,000 2008  $         800,000 2009  $      3,328,000 4,428,000$      GDOT STP Marietta 1,605,600$  

Multi-use trail - North Marietta Pkwy to Tower Road (miles @ 
$/mile)
Multi-use trail Modification - add spur trail @ North Avenue 
loop (miles @ $/mile)

TP-B3 Sidewalks/Streetscapes in Hospital Vicinity - Cherokee, 
Church, Cherry, Tower (approx 2 miles of shoulder)** Pedestrian 2007  $         120,000 2008  $         600,000 2009  $      1,200,000 1,920,000$      Marietta STP Marietta / 

Wellstar 384,000$     

TP-B4 Sidewalks/Streetscapes along KennesawAve / Tower Rd 
(approx 0.75 mile of shoulder)** Pedestrian 2008  $           67,500 2009  $         225,000 2010  $         450,000 742,500$         Marietta STP Marietta 148,500$     

TP-B5
Sidewalks/Streetscapes along Local Streets - Campbell Hill, 
Sessions, Radium, St Joseph Way (approx 0.5 mile of 
shoulder)**

Pedestrian 2009  $           45,000 2010  $         150,000 2011  $         300,000 495,000$         Marietta STP Marietta 99,000$       

TP-B6 Enhance Existing Bus Stops Public 
Transportation 2008  $           15,000 2009  $           25,000 2010  $         150,000 190,000$         CCT / Marietta CCT / Marietta N/A -

TP-B7 Complete Crosswalk Signalization @ 3 Intersections Pedestrian 2008  $             7,500 2009  $           25,000 2010  $           75,000 107,500$         Marietta Marietta / 
SPLOST N/A -

TP-C1 Reconfigure North Avenue @ Wellstar Employee Parking Deck 
Access to direct exiting vehicles northbound to Tower Road**

Traffic 
Calming 2007  $           17,500 2008  $           25,000 2009  $         175,000 217,500$         Wellstar / 

Marietta
Wellstar / 

SPLOST N/A -

TP-C2 Traffic Calming @ 13 Intersections along Major Streets - non-
textured pavement treatment

Traffic 
Calming 2009  $           55,000 -  $                    - 2011  $         550,000 605,000$         Marietta Marietta / 

SPLOST N/A -

TP-C3 Traffic Calming @ 7 Intersections of Local Streets - textured 
pavement treatment

Traffic 
Calming 2007  $           22,500 -  $                    - 2009  $         225,000 247,500$         Marietta Marietta / 

SPLOST N/A -

TP-C4 Flashing Beacon Signals (2) - Sessions St @ Cherokee St, James 
St @ Tower Rd

Traffic 
Calming 2010  $             9,000 -  $                    - 2011  $           90,000 99,000$           Marietta Marietta / 

SPLOST N/A -

** May be Privately Designed/Constructed and/or Dedicated as Public Right of Way or Easement Concurrent with Re/Development

Marietta 165,600$      $         828,000 828,000$         GDOT STP

Wellstar 1,770,000$  

 $                    - AUTHORIZED  $                    - 2007

 $      2,850,000 4,050,000$      GDOT STP $      1,200,000 2006 2007
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Long Range Transportation Improvement Program (2011-2020)

Project 
ID Project Description Type of 

Improvement
Responsible 

Party/ies
Extend Cogburn Avenue to Marble Mill Connector - pending 
private redevelopment of affected parcels
Signalize Intersection - Marble Mill Connector @ Church Street 
Extension - pending signal warrant

LTP-2
Extend Cogburn Avenue to Cobb Parkway - pending 
Cogburn Extension to Marbel Mill Connector & private 
redevelopment of affected parcels

Roadway Marietta / Cobb / 
Private

LTP-3 Traffic Calming @ all Intersections along Major Streets with non-
textured pavement treatment

Traffic 
Calming Marietta

LTP-4 Traffic Calming @ all Intersections of Local Streets - textured 
pavement treatment 

Traffic 
Calming Marietta

LTP-5 Bus Terminal @ Southeast corner of Church Street / Tower 
Road Intersection - pending regional provision of bus transit

Public 
Transportation

GRTA / Marietta / 
Wellstar

LTP-6
Canton Road Bike Lanes, Streetscape, Sidewalks  - out of 
study area & pending Canton Road Corridor Study 
Completion

Bike/Ped Marietta / Cobb

LTP-7
Extend Tower Road to Signalized Intersection at Lewis Drive / 
Canton Road - pending private redevelopment of affected 
parcels

Roadway Marietta /  Private

LTP-8
Extend Church Street Extension to a Signalized Intersection at 
Vann Street / Canton Road - pending private redevelopment 
of affected parcels

Roadway Marietta /  Private

LTP-9 Church/Cherry/Cherokee Improvement - Narrow Lanes and 
Add Bike Lanes (1.5 miles) - pending local control Bicycle Facility Marietta /  Private

Roadway / 
Traffic 

Operations
Marietta / PrivateLTP-1

LO
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Private Transportation Improvements (Pending Redevelopment)

Project 
ID Project Description Type of 

Improvement
Responsible 

Party/ies

PTP-1 Whitcher Street Sidewalk (southside) Pedestrian Wellstar

PTP-2 School Drop Off Pedestrian StJosephs

PTP-3 Hospital Wayfinding Signage Circulation Wellstar

PTP-4 Streetscape/Sidewalk frontage improvements, concurrent 
with redevelopment, in accordance with Master Plan Pedestrian Private

PTP-5 Flashing Beacon Signals (1) - Margaret Ave @ Church St - 
pending local control

Traffic 
Calming Wellstar

PTP-6 On-street Parking near Campbell Hill / Sessions intersection Parking Private

PR
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Transportation-Related Initiatives

ID Description/Action Responsible 
Party/ies

TRI-1 Church/Cherokee Streets - from State Jurisdiction to Local Control Marietta / 
GDOT

TRI-2 Hold Wellstar responsible for previously agreed to conditions  - clarify 
terms and set timetable Wellstar

TRI-3 School Drop-off / Pick-up Policy - Stagger Times ? St Josephs

TRI-4 Ambulance Staging Policy Marietta / 
Wellstar

TRI-5 Increase Parking Ratio for Medical Office Marietta

TRI-6 Require Private Development to dedicate streets for Connectivity Marietta

TRI-7 Require Sidewalk/Streetscape Improvements along the frontage of 
all streets upon Rezoning or Land Disturbance Marietta

TRI-8 Update Development Regulations (Civic Design Standards and 
Specifications for Improvements within right-of-way) Marietta

TRI-9 Identify Streets appropriate for on-street parking Marietta

TRI-10
Prepare and Adopt a Concept Design for the proposed 
Church/Cherry/Cherokee Improvement and require private 
development along these route to comply with the design.

Marietta

 

 

Action Plan


