
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

BOARD OF DIRECTORS BUSINESS MEETING 
 

Ron Francis, Chairman 
Terry Lee, Vice Chairman 

Mark Gibbs, Treasurer  
Diane Lidz, Secretary 

Floyd Northcutt, Director 
Ray Buday, Director 

John J. Schupp, Director 
George Bentley, Director 
Grif Chalfant, Director 
Brian Strack, Director 
Pete Bilson, Director 

Tim Lee, Director 
Randy Weiner, Director 

R. Steve Tumlin, Jr., Director 

Monday, December 13, 2010                Business Meeting       First Landmark Bank 

Presiding: Ron Francis  
Present: Terry Lee, Brian Strack, Grif Chalfant, Mark Gibbs, George Bentley, Diane Lidz, 
Floyd Northcutt and R. Steve Tumlin  
  
Also Present:   
Daniel White, Board Attorney 
Reggie Taylor, Executive Director  
Teresa Sabree, Redevelopment Project Manager 
Stephanie Guy, City Clerk 

REPORT: 
 
Executive Committee Report – Discussion of Line of Credit Renewal Proposal 

Chairman Francis presented the proposal regarding the line of credit with. Discussion was held regarding the 
proposed changes. 
   
A motion was made by Director Northcutt, seconded by Director Gibbs, to accept the recommendation of the 
Executive Committee and to approve the terms of the line of credit, as presented. The motion carried by the 
following vote: 7 – 1 – 0, Terry Lee voting against    
 
Further discussion was held regarding the ability to demolish property purchased with the line of credit, the ability 
to purchase property outside of the Gramling/Hedges area and whether give Bank of North Georgia deed to secure 
debt on properties purchased in cash.   
 
A motion was made by Director Northcutt, seconded by Director Lee, to approve the terms of the line of credit, 
giving Bank of North Georgia deed to secure debt only on properties purchased with the line of credit. The motion 
carried by the following vote: 8 – 0 – 0  
 
A motion was made by Director Northcutt, seconded by Director Gibbs, to authorize the Chairman and Secretary to 
executed the necessary documents to renew the to line of credit.  The motion carried by the following vote: 8 – 0 – 0 
 

The meeting adjourned at 5:23 p.m. 
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CALL TO ORDER: 

Chairman Ron Francis called the meeting to order at 5:02 p.m.   
 
  



 


