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2016 Citizens' Government Academy Schedule

Wednesday, May 4

Orientation with City Manager

Human Resources & Risk

6:00-7:00 pm

7:00 pm - 8:00 pm

City Hall, Council Chamber
205 Lawrence Street

Management
Thursday, May 5 Fire 7:00-9:00 pm Main Fire Department
Conf Rm B/C, 112 Haynes St
Tuesday, May 10 City Clerk 6:30-7:00 pm City Hall, 4th Floor Conf Rm
205 Lawrence Street
City Attorney 7:00-7:30 pm
Development Services 7:30-9:00 pm
Thursday, May 12 Board of Lights and Water 7:00 - 9:00 pm Board of Lights and Water
/ BLW Training Room, 2nd Floor
675 North Marietta Pkwy
Tuesday, May 17 Public Works 7:00-9:00 pm Public Waorks Facility
673 North Marietta Parkway
Thursday, May 19 Parks, Recreation and Property  7:00-9:00 pm Custer Park Sports & Fitness
Management Center, 545 Kenneth E. Marcus
Way
Tuesday, May 24 Management & Geographic 6:30 - 7:30 pm City Hall, Council Chamber
Information Systems 205 Lawrence Street
Finance Department 7:30-9:00 pm
Tuesday, June 7 Police 7:00 - 8:00 pm Police Department/Municipal
Court, 240 Lemon Street
Municipal Court 8:00-9:00 pm
Wednesday, June § Graduation Reception 5:30 - 7:00 pm Main Fire Station

Meet with Mayor and Council

Fire Museum Area
112 Haynes Street
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CITY OF MARIETTA ORGANIZATION CHART

Citizens of Marietia

|| Mayor and City Council (I
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CITY GENERAL ADMINISTRATION

Mayor
I
City
Council
| I
City City Manager Other Boards
Clerk & Commissions

The Mayor is the chief executive officer of the City and has general supervision over all its affairs. Elected at-
large for a four-year term that runs concurrently with the terms of Council members, the Mayor presides over
City Council meetings though only votes to break ties.

The City Council is comprised of seven members who are elected from each of the seven districts in the City
and serve for a four-year term, which run concurrently. The City Council enacts ordinances and resolutions,
adopts an annual budget, establishes the tax levy and otherwise takes such actions as are "necessary for the
security, welfare, convenience and interest of the City."

The position of City Manager is appointed by the City Council. The Manager regularly meets with the City
Council to inform, recommend and receive direction on affairs of the City. The office of City Manager is
responsible for ensuring that operations for the City and its Board of Lights and Water are conducted in an
efficient and effective manner and for ensuring continual improvement and responsiveness of the City

government,

The City Clerk is the historian for the City and the keeper of City records. The City Clerk is held responsible for
the proper recording and filing of all ordinances, resolutions, petitions, deeds, contracts, agreements and other
legal documents. As Clerk of the Council, Board of Lights and Water and the Civil Service Board, the Clerk is
responsible for recording the proceedings of regular, special and commitiee meetings; attesting to all documents
executed by the Mayor and City Manager; and certifying official records. In addition, the City Clerk serves as the
Election Superintendent for the City and registers citizens to vote. )

The City Council relies on other boards and commissions to review various requests and make
recommendations to them for formal action. The Board of Appeals - Construction, Building, Electric and
Plumbing consists of seven members who meet on call to consider requests for variances. The Planning
Commission is a seven-person body that meets monthly to consider various planning and zoning matters. The
Board of Zoning Appeals is a seven-member body that hears appeal requesis from the City for zoning
ordinances. The Civil Service Board consists of a five-member board that meefs on call to address matters
relating to the Civil Service System including Fire and Police matters. The Marietta Historic Preservation
Commission works to protect and enhance the historical and aesthetic attraction of Marietta.



GENERAL ADMINISTRATION

MISSION STATEMENT

To manage the City in accordance with state law, local ordinance and policies adopted by the City Council. To
champion a citizen-oriented, open government and provide professional counsel and support to policy makers
and those who provide and receive services. To accurately record, maintain and retrieve records and minutes of
all official acts, ordinances, resolutions and proceedings of the City and maintain all legislative records.

GOALS AND ACTIONS
Goal 1: Encourage a diverse and vibrant local economy

¥ Promote a more effective historic preservation ordinance

v Encourage quality architecture and construction in development and redevelopment projects

v" Educate residents on mixed-use and higher density housing

v Support mixed-use redevelopment while strengthening viable neighborhoods and commercial areas

v Coordinate efforts with property owners and developers to ensure new development that is harmonious in
appearance with existing structures and landscapes

Goal 2: Foster mixed-use concept and diverse urban design to be known as “the Marietta Look”

v Establish collaborative relationships with local centers of higher learning

v Promote centers that support retail, office space, residences and environmentally friendly industry

v Enforce code compliance relating to the appearance of the City including that which pertains to landscaped

boulevards and gateways, aesthetically appealing roads and passageways, greenspace requirements and
disposal of inappropriate signage

Goal 3: Increase owner occupancy

v Build affordable first-time homebuyer units

v Allocate a portion of newly built or renovated housing units for low to moderate income families

v" Rehab or replace 10% of existing rental housing

v Encourage diverse housing in the downtown area and single-family detached housing throughout the City

Geal 4: Continue to meet the demands of growth, provide a safe community for residents and
enhance the gquality of life that attracts businesses and residents to the City

Seek and encourage public and private support for focal cultural and arts organizations

Promote the downtown area as a dining and entertainment destination

Increase downtown parking and integrate design with commercial development

Address traffic issues from west Marietta to central Marietta

Encourage revitalization of current parks through implementation of parks improvement projects

Partner with Marietta Housing Authority and other agencies to redevelop and revitalize the Franklin Road,
Allgood Road, Roswell Street and Powder Springs Road corridors

ANENENENENEN




GENERAL ADMINISTRATION

PERFORMANCE MEASUREMENTS

FYy14 FY15 FY16
Measurement Actual Estimate Budget

Meetings Held:

Council - Regular 12 12 12

Council - Special 8 5 10

Council Committees 88 80 84

Special Called City Council Agenda Work Sessions 12 12 12

Board of Lights & Water - Regular 12 12 12

Board of Lights & Water - Special 1 1 2

Board of Lights & Water Committees 2 4 5

Civil Service Board 2 1 2

Public Hearings 2 0 2

Filings:

Contracts 121 85 100

Deeds 74 56 50

Ordinances 66 91 100

Resolutions 25 20 25

Clerk of Superior Court 67 29 50

Open Records Requests 231 245 250

GOALS ACCOMPLISHED

o IT department received an award from the Center for Digital Government for its initiatives in the areas of
citizen engagement, policy, aperations, technology and data

¢ Administered the Federal Summer Food Service Program (SFSP) for the 17th consecutive year, providing
meals to at least 1,000 children on a daily basis for eight weeks during the summer break from school

o The City's 150th Committee for the Commemoration of the Civil War won the first place award for its year-
long commemoration of the 150th anniversary of the Civil War battles of Marietta

0 Marietta's outstanding General Obligation Bonds have maintained a Moody's rating of Aa2, a Fitch Investors
Service rating of AA+, and a Standard and Poor's rating of AA+

o Fleet department received honorable mention recognition for being one of the top 100 fleets in North America

¢ Refinanced the 2009 Parks and Recreation Bond, saving taxpayers $1.275 million

¢ Marietta Police department was recognized nationally for its police-community relations programs

¢ Received the Distinguished Budget Presentation Award from the Government Finance Officers Association
(GFOA) for the Fiscal Year 2015 Budget Book (20th consecutive year)

¢ Received the Certificate of Achievement from GFOA for the Comprehensive Annual Financial Report (CAFR)
for Fiscal Year 2014 {26th consecutive year)

¢ Hosted Marietta's Citizens' Government Academy, a 5-week course designed to acquaint residents and
business owners with the structure of city government

0 Andretti Indoor Karting and Games will open its second metro area location in the heart of Marietta; the facility
will feature electric karts, boutique bowling and laser tag, an arcade area and a full bar/restaurant

0 Marietta Police department has developed the "Meet.Screen.Exchange" program which provides a safe place
for online buyers and sellers of goods to meet and conduct their financial transactions

0 Water department was awarded the 2015 Volunteer Service award for the sixth consecutive year for its

volunteer community service efforts



GENERAL ADMINISTRATION

EXPENDITURE SUMMARY

FYy12 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget

Personal Services 097,884 1,028,128 1,046,553 1,078,186 1,113,520
Cperating Services 597,635 663,257 739,901 589,514 704,669
Total Budget 1,595,519 1,691,385 1,786,454 1,667,700 1,818,189
PERSONNEL DETAIL

FY12 FY13 FY14 FY15 FY16

Title Actual Actual Actual Estimate Budget

Mayor 1 1 1 1 1
Admin. Assistant to the Mayor 1 1 1 1 1
Council Member 7 7 7 7 7
City Manager 1 1 1 1 1
Assistant to City Manager-Proj. Devpt, 1 1 1 1 0
Public Information Officer 1 1 1 1 0
Communications Manager 0 0 0 0 1
Public Information Tech (1 Part-Time) 0.5 0.5 0.5 0.5 0.5
Executive Aide to the City Manager 1 1 1 1 1
Administrative Specialist 1 1 1 1 1
Director - Marietta Museum of History 1 1 1 1 1
Director - GWTW Museum 1 1 1 0 0
Director/Spec Preojs Coord.- GWTW 0 0 0 1 1
City Clerk 1 1 1 1 1
Deputy City Clerk 1 1 1 1 1
Records Clerk 1 1 1 1 1
Civil Service Member 5 5 5 5 5
Total Budgeted Positions 24.5 24.5 24.5 245 23.5




City of Marietta, GA

= Approximately 60,000 nighttime population
= 100,000-125,000 daytime population

= 11t ]Jargest population percentage change in the
US!

= Approximately 22 square miles
= Established before Atlanta
= Qver 175 years old
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City of Marietta
What makes us unique?

2 Innovative mindset
- Use of technology

- Willingness to try new methods if it will save
money or enhance effectiveness.
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City of Marietta
What makes us unique?

2 Innovative mindset
- Use of technology

- Willingness to try new methods if it will save
money or enhance effectiveness.
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Vision Statement

= Marietta is a livable city in a great metropolitan
area. We are dedicated to being a clean city,
with trees, green spaces and parks.

« We are a dynamic business center that has retail,
offices, and environmentally friendly industry in
appropriate places. We honor our past, preserve
our history, and welcome the future.

« We are a city that cherishes culture and arts, and
we are a tourist destination and an
entertainment center for the region.

—




Vision Statement

 Qurs is a city of mixed-uses (live, learn, work,
play) and diverse urban design that will become
known as “the Marietta Look.” Our city has a
well-defined, vibrant downtown, and
neighborhoods that mix residences, parks and
greenspaces, and businesses.

= Marietta offers housing for people of all ages,
incomes, and ethnic backgrounds, so that
generations of families can live within our City.
We recognize the importance of homeownership
and our vision is that a majority of our
residences will be owner-occupied. .

—




Vision Statement

« Marietta is a hub of activity, where traffic, transit,
and pedestrians move about easily and safely. In
designing our transportation system, we placed a
high premium on the quality of life of our citizens.

« Marietta is a place where citizens are positively
involved in decision-making, through boards,
community organizations, and community
meetings. The City will actively seek partnerships
with other governments, businesses, philanthropic
institutions, non-profit organizations, and

educational institutions in building a high quality
of life.

S




Vision Statement

« Marietta is a place where the City Council is
committed to ethical behavior.




Forms of City Government

Four Historic Forms of City Government in the US

1. Representative Town Meeting <1%
2. Commission >3%
3.  Mayor — Council 38%
4. . Council — Manager 58%

—



City Wards

The City of Marietta is made up of 7 wards

Mayor R. Steve “Thunder” Tumlin, Jr.
= Ward 1 — Stuart Fleming
= Ward 2 — Grif Chalfant
= Ward 3 — Johnny Walker
= Ward 4 — Andy Morris
= Ward 5 — Anthony Coleman
= Ward 6 — Michelle Cooper Kelly

- = Ward 7 — Philip Goldstein -




City of Marietta
City Council Committee Structure

Mayor &
City Council

Economic
Development
Committee

Andy Morris, Chair
Johnny Walker
Grif Chalfant

Finance
Committee

Stuart Fleming, Chair
Michelle Cooper Kelly
Philip Goldstein

Judicial
Legislative
Committee

Philip Goldstein, Chair
Andy Morris
Stuart Fleming

Parks &
Recreation
Committee

Michelle Cooper Kelly, Chair|
Stuart Fleming
Anthony Coleman

Personnel &
Insurance
Committee

Johnny Walker, Chair
Anthony Coleman
Philip Goldstein

Public Safety
Committee

Anthony Coleman, Chair
Michelle Cooper Kelly
Johnny Walker

Public Works
Committee

Grif Chalfant, Chair
Philip Goldstein
Andy Morris




City Organizational Chart
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Board of Lights and Water

Citizens of Marietta

I

Mayor and City Council

Judge and Solicitor

Other Boards & Commissions

City Clerk
City Manager
I I [ |
BLW General Municipal IT Finance
Manager Court

[ [ I |

Electrical Water & H/R and Development
Sewer Risk Mgmt. Services
I I [ | |
Utility Customer Business Public Parks, Rec. Police Fire

Marketing Care Analysis Works & Facilities




City Departments

33 Employees
Board of Lights and Water Fire
Electrical — Customer care Fire suppression/prevention
Water/Sewer Fire rescue

Meter Services

Development Services

Economic Development

Planning and Zoning

Code Enforcement

Section 8 Housing
Community Development

Finance
Accounting
Budgeting
Business License
Purchasing

€S

Paramedic services

Police

Law enforcement
Mentoring and education
Public safety

Municipal Court
Court appearances/fines
Red Light Program




City Departments

Human Resources/Risk Mgt.

Payroll

Benefits

Retirement

Employee recruitment
Workman’s Compensation
Insurance

Parks and Recreation/Property Mgt.

Recreation programs
Park facilities

Building and grounds maintenance
Cemeteries

IT

Mapping/Geographic Information Systems
Computer Technology
Vehicle Locators

Public Works

Building Inspections
Engineering

Fleet

Sanitation

Street/Traffic
TIP




Council-Manager Form

Marietta Charter
- Section 2.6 Office of Mayor
Chief Executive Officer, preside at meetings, vote in case of a tie, veto power

-  Section 2.7 Mayor Pro-Tem

Appointed for One (1) year term by Mayor, same powers as Mayor when Mayor is
unavailable except for veto.

Section 2.16 Powers of Council

Enactment of Ordinances, alter corporate limits, ward boundaries, intergovernmental
agreements, personnel system, taxes, traffic regulations, etc. Total of 59 sections.

= Section 4.4 City Manager
Chief Administrative Officer, administration of all affairs of the city, appoint, suspend,

remove any employee, prepare budget, recommend pay schedules and policy changes.

- Section 4.3 Council Interaction with Employees

No member shall give orders to or direct the employment of any city employee.




City of Marietta Budget
Third Largest City Budget in Georgia

FY2016 BUDGET - FUND SUMMARY

PERSONAL OPERATING CAPITAL TOTAL

FUND SERVICES SERVICES PROJECTS BUDGET

General Fund 36,412,705 15,488,079 750,000 52,650,784
LeaseIncome 0 2,759,322 0 2,759,322
Tax Allocation Disfricts 0 851,155 0 851,155
Cemetery 92,527 104173 15,300 212,000
CDBG 172,301 22,351 0 194,652
Grants 13,729 200,500 0 214,221
Police AssetForfeiture 0 1,000,000 0 1,000,000
Gone With The Wind Museum 68,288 92,384 0 160,672
City Parks Bonds 50,954 300,000 5,849,046 6,200,000
Hotel Motel Tax 0 2,600,000 0 2,600,000
Auto Rental Excise Tax 0 400,000 0 400,000
RedevelopmentBond 0 0 32,000,000 32,000,000
2011 SPLOST 267,114 0 22,520,586 22,787,700
2016 SPLOST 0 0 4,600,000 4,600,000
Golf Course 0 2,079,804 86,200 2,166,004
Conference Center 0 2,759,322 0 2,759,322
Debt Senvice 0 12,084,134 0 12,084,134
Board of Lights & Water 16,405,443 139,985,578 10,507,420 166,898,441
Fleet Maintenance 908,469 2,739,993 0 3,648,462
Self-lnsurance 0 13,198,756 0 13,198,756
General Pension 0 10,817,632 0 10,817,632
OPEB Trust 0 16,500 0 16,500
TOTAL 54,391,522 207,499,683 76,328,552 338,219,757

This presentation includes interfund transfers but excludes planned reserve increases.




City of Marietta Budget

FY16 % of
Estimate Fund Total

GENERAL FUND
General Property Taxes

Real Estate Taxes 5,960,000 11.3%

Personal Property Taxes 2,898,000 5.5%
Total General Property Taxes 8,858,000 16.8%
Other Taxes

Real Estate Transf./Intangible Record. 270,000 0.5%

Wholesale Excise Taxes 765,000 1.5%

Insurance Premium 3,190,000 6.1%

Franchise Fees 6,156,000 11.7%

Miscellaneous 58,500 0.1%
Total Other Taxes 10,439,500 19.8%
Licenses & Permits

Business Licenses 5,708,532 10.8%

Permits 674,800 1.3%
Total Licenses & Permits 6,383,332 12.1%
Intergovernmental Revenue 157,925 0.3%
Tax Equity Reimbursement 1,803,735 3.4%
Charges For Services

Sanitation 3,670,564 7.0%

Recreation 130,400 0.2%

Miscellaneous 367,950 0.7%
Total Charges For Services 4,168,914 7.9%
Fines and Forfeits 3,077,000 5.8%
Other Revenue

Miscellaneous 3,722,378 71%

Transfer from BLW 11,000,000 20.9%

Transfer from Tourism Funds 3,000,000 5.7%

Interest Income 40,000 0.1%

Total Other Revenue 17,762,378

Total General Fund 52,650,784




Revenue

Other Financing

Real Estate Taxes

Personal
L~ Prop. Taxes

Misc._____

Fines and Forfeits 28

Charges for

| Other Taxes
Services

Tax Equity Reimb.

Intergov'tl Revenue| ~Licenses & Permits




Expenses

H/R & Risk Development
Management Services
Finance

Municipal Court Public Works

General Admin.

Non- Parks,
departmental :- Recreation &

/' Facilities

Police




Budget Balancing

= Revenue from real estate tax in 2016 is equal to 2008.
=City had fewer employees before the recession in 2008 than it had in
1998.
=Actions city has taken to reduce costs and balance budget.
=Capital expenditures cut by 75%
*Hiring freeze
=4% paid by employees to support pension
=\Wages frozen for 3 years
=Travel restricted
=Recycling program taken in-house, saving $300,000 per year
=Cut department operating by 30%
=Eliminated temporary/contracted employees/interns
=Reduced overtime allowed
=Good News — All services maintained and some levels enhanced.

—




Excalibur Award

= Marietta's Management Information Systems
department won an award for using this mobile
technology to send data to city employees working
in the community in real time, which allows them
to perform their jobs more efficiently.
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CUSTER PARK SPORTS AND FITNESS FACILITY




Custer Park Amenities

Home of the "Marietta Fit Pass”

« 26,000+ sq. ft. completely renovated sports
and fithess center

 State of the art cardio/workout equipment

* Fitness classes

Open play gymnasium; basketball, volleyball, and
badminton/pickle ball

Two "Fitness on Demand” units

Healthy vending machine

Locker room facilities including showers and daily-use
lockers
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RESIDENTS VISITORS BUSINESSES ONLINE SERVICES CITY HALL CITY NEWS

POPULAR PAGES

» Things To Do

» Employment Opportunities
b Parks and Recreation

» Property Taxes

» New Resident Guide

»

»

Year End SPLOST Reports
Active Shooter Preparedness

Marnetta's Parks and Rec. Dept. invites the public to the 40th Annual May-retta Daze Arts and Crafts Festival May 7-8

HOW DO |I...

City of Marietta Receives $45,000 Grant to Marietta Police Department Hosts Charity

Fund Improvements at Franklin Gateway Golf Tournament for Special Olympics
Sports Complex 7

The City of Manetta today announced it has
been awarded a $45,000 grant from the

email address

TOP STORIES EVENT SPOTLIGHT

D gwrersmm | The Marielia Police Depariment is hosting a
} charity golf tournament to benefit the Special
Otympics of Georgia and the 26,000 Georgia Get Marietta on
U.S. Soccer Foundation. This grant is athletes/participants. The Special Olympics . .
intended to help fund the lighting of the offers 25 different sports for the athletes to your mobile device!
fields at the new Franklin Gateway Sports experience Athletes gain confidence and life skills by
Complex. The City of Marietia was one of nine participating and competing in their chosen sport. We invite
organizations nationwide to receive a grant you to join us for a day of golf to help raise money and
awareness for this cause

City Council to Meet April 27 . .
Marietta City Council will meet for National Drug Take Back Event April 30th

committees and an agenda work session ©On April 30th, 2016 from 10 a.m. 1o 2 p.m

April 27 the Marietta Police Department and the Drug
' Enforcement Administration will give the
public its 10th opportunity in five years to GETIT ON
prevent pill abuse and theft by ndding their '
’ P> Google play

.{Wiﬂ’ etta

,m?;rr'i'lw

homes of potentially dangerous expired, unused, and
CobbWorks Offers Free Workshops for unwanted prescription drugs. Please bring your pills for

Job Seekers Starting Friday, May 6 disposal to the Marietta Police Department at 240 Lemon St T b
e CobbWorks has announced a special Marietta, Ga 30060. (The DEA cannot accept liquids or D L LR
"Know Your Rights” workshop series for the needles or sharps, only pills or patches.) The service is free
month of May, beginning Friday, May 6, and anonymous, no questions asked
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e Marietta's Parks & Recreation Department’s Summer Camp
% Registration Opens Friday, April 22
The City of Marietta's Parks and Recreation Department is
pleased to announce its Summer Camp schedule for the Custer
= Park Sports and Fitness Center running June 6 - July 22, 2016.
Ei This summer camp is open to children ages 6-12 and registration
for this program opens Friday, April 22 at 8am. For the pricing
structure and weekly activity themes, please view the flyer.

Atlanta United Showcases World-Class Training Ground
Club leadership reveals project renderings of state-of-the-
art facility

Atlanta United owner Arthur Blank and president Darren Eales
today provided updates on the club's progress and revealed
project renderings of the club’s new $60 million training

ground. Read more

Celebrate the 23rd Annual Taste of Marietta on Sunday,
April 24, 2016!

Taste of Marietta, one of the largest and tastiest events in
Georgia, returns to the Historic Marietta Square on Sunday, April
24 from 11am-7pm. With an impressive variety of restaurants -
some new to the event, along with past favorites - this year's
festival is sure to be better than ever. Nearly doubling in size
over the past 10 years, Taste of Marietta has consistently been
named a top festival in Cobb County. Read more

Htrcra MEDIA ADVISORY: City Staff & Councilman Anthony
i Coleman to Host 15th Annual Home Ownership Assistance
= ) Forum
= _——— . The City of Marietta and Councilman Anthony Coleman (Ward 5)
are pleased to announce the City will host the 15th Annual Home
Ownership Assistance Forum on Thursday, April 28, 2016 at
6:30pm in the City Hall Council Chambers located at 205
Lawrence Street, Marietta, Georgia 30060. Read more

City Council to Meet April 27
Marietta City Council will meet for committees and an agenda
work session April 27. Read more

City of Marietta to Administer Summer Food Program for
18th Year in a Row

The City of Marietta will be administering the Summer Food
Service Program (SFSP) for the 18th straight year starting on

June 1, 2016. Read more
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Additional questions?

Thank you for joining the 2016
Citizens’ Government Academy.
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1. Marietta is a livable city in a great metropolitan area. It is
dedicated to being a clean city, with trees, green spaces and
boulevards.

Goals:

1.

Clean up public properties that are littered and dispose of inappropriate

signage.

2. Create landscaped boulevards and gateways.

Establish aesthetically pleasing roads and passageways. Plant currently

unplanted corridors and improve existing landscapes.

4. Strive for code compliance in the appearance of the city.

5. Establish good and continuous tree coverage, and canopy.

6. Strive for compliance with the greenspace ordinances that contain

requirements for tree-save plans including new residential construction.

2. We are a dynamic business center that has retail, offices, and
environmentally friendly industry in appropriate places. We
honor our past, preserve our history, and welcome the future.

Goals:

1,

Encourage a diverse and vibrant local economy that provides meaningful
employment for our citizens.
Encourage redevelopment with a mixture of uses, while strengthening

viable neighborhoods and commercial areas.

3. Educate our residents on mixed use and higher density housing.

4. Work with property owners and developers to make sure new

development is well-planned and harmonious with existing structures in
appearance, including landscapes.

Encourage quality architecture and construction in development and
redevelopment projects.

Strive for a more effective historic preservation ordinance.



3. We are a city that cherishes culture and arts, and we are a
tourist destination and an entertainment center for the region.

Goals:

1. Become a significant destination for arts and entertainment.

2. Gain more public and private support for our local cultural and arts
organizations.

Make public art part of the community streetscape.

Promote tourism more aggressively.

Promote the downtown as a dining and entertainment destination.

Encourage programs for local artists.

N o o os W

Marietta establishes itself as a city embracing the arts by incorporating
public art in its infrastructure, streetscapes, parks, sidewalks, bridges,
parking areas and open areas where possible and to whatever acceptable
extent on a case by case basis.

4. Ours is a city of mixed-uses (live, learn, work, play) and
diverse urban design that will become known as ‘“the Marietta
Look.” Our city has a well-defined, vibrant downtown, and
neighborhoods that mix residences, parks and greenspaces,
and businesses.

Goals:

1. Design and build the "Marietta Look” that our citizens have helped create.

2. Create literature that will help developers and the public sector understand
the look we are trying to achieve.

3. Establish or continue a collaborative relationship with local centers of
higher learning.

4. Have vibrant centers that support retail, offices, entertainment and
residences.

5. Create visuals that display what we want the future appearance of the City

to be.



6. Continue quality zoning and development that will benefit generations to
come.
7. Encourage revitalization of our current parks and establish new parks for

active and passive use.

5. Marietta offers housing for people of all ages, incomes, and
ethnic backgrounds, so that generations of families can live
within our City. We recognize the importance of homeownership
and our vision is that a majority of our residences will be owner-
occupied.

Goals:

1. Attain owner occupancy in more than 50% of our homes by the year 2009.

2. Support and secure funding for the Marietta Redevelopment Corporation
to power the regeneration of the community. A portion of the newly
created or renovated housing units will be reserved for low to moderate-
income families.

3. Have “Johnny Walker Homes” under construction in 2006.

4. Convert portions of developed multi-family housing properties located on
Franklin Road to new development.

5. Continue to encourage more diverse housing units in the downtown area
and encourage quality single-family detached housing throughout the city.

6. Build 250 affordable first-time homebuyer units by 2010.

7. Continue to educate residents and homebuyers to strengthen their ability
to buy, retain and maintain their homes.

8. Work with the Marietta Housing Authority, Cobb Housing Inc. and other
agencies to redevelop and revitalize the Franklin Road, Roswell Street,
Allgood and Powder Springs Road corridors as well as other areas of our
city.

9. Ensure safe housing for all residents.
10.Provide a Public Safety employee home ownership program in target

areas by 2007.
11.Rehab or replace 10% of city rental housing by 2010 — 1600 units.



6.

Marietta is a hub of activity, where traffic, transit, and

pedestrians move about easily and safely. In designing our
transportation system, we placed a high premium on the quality
of life of our citizens.

Goals:

i
2.

Design and build a pedestrian bridge over the S. Loop by 2009.

Address traffic issues from West Marietta to Central Marietta and beyond,
beginning February 2006. Within 18 months we will have a plan to
forward to the State DOT.

Re-construct all existing roads greater than two-lanes using boulevard
standards. Where not practical, reconstruct all existing roads greater than
two lanes as tree-lined streets.

Construct all new roads greater than two-lanes using boulevard standards.

5. Support the creation of a trolley bus system to operate in and around the

City.

Support new downtown parking, the design of which will be integrated with
commercial development.

Connect Powder Springs Road to S. Cobb Drive as previously approved
by the voters.

Complete the Stone Mountain to Kennesaw Avenue Trail through Marietta
by 2009.

Work with the state DOT to reroute Highway 5 out of downtown Marietta to
US 41 or I-75. The City will take control of Church and Cherokee streets.

10.Work with Cobb County DOT to make S. Cobb Drive, from US 41 to

Atlanta Road, a parkway.

11.Marietta will be a City that implements walkability, bicycle use, sidewalks,

electric vehicles and carts, and safe crossings in its street designs, both



private and public roads (collectively known as “Walkability”). Said
implementation shall be included in public works projects, zoning,
commercial usage, and residential usage, both owner-occupied
neighborhoods and multifamily neighborhoods. Walkability shall be

implemented as a component in redesigning and in new projects as well.

7. Marietta is a place where citizens are positively involved in
decision-making, through boards, community organizations, and
community meetings. The City will actively seek partnerships
with other governments, businesses, philanthropic institutions,
non-profit organizations, and educational institutions in building
a high quality of life.

Goals:

1. Hold community wide meetings in which citizen input is actively received
and considered.

2. Have active citizens’ participation in planning processes.

8. Marietta is a place where the City Council is committed to
ethical behavior.

Goal:

1. Ensure that the Council maintains an effective code of ethical behavior.



HUMAN RESOURCES AND RISK MANAGEMENT

HR & Risk Mgrrt
Director
E I I |
Admin Employment Benefits Payroll Risk
Services Management Sewvices Management

The Department of Human Resources and Risk Management strives to provide innovative, effective services for
the City's employees and the public, Department divisions include Administration, Employment Services, Benefits
Management, Payroll Services and Risk Management. Programs and policies are developed in an ethical, cost
effective manner with a goal of excellence in public service.

The Administrative Division performs the following functions while maintaining compliance with federal, state and
local regulations: policy development, implementation and interpretation; records retention; employee grievance
and appeals resolution; employee relations; organizational/lhuman resources development and Title VI
coordination.

The Employment Services Division develops employment and retention policies, manages recruitment (tracking,
advertisement, assessment and selection), conducts employee orientation, manages employee service
recognition, conducts post-employment counseling, provides EEO reporting and manages employment
authorization and FLSA compliance.

The Benefits Management Division manages the following: Employee/retiree health, vision, and dental insurance;
traditional life, AD&D and accident and disability insurance plans; employee pension plans; deferred
compensation options; employee assistance and wellness programs; HIPAA, FMLA and USERRA compliance,
and employee orientation programs (benefits-focused).

The Payroll Services Division ensures timely and accurate payroll production, enters all payroll deduction
information, communicates pay and leave policies, implements production audits, manages direct deposit and
flexible spending account administration, performs employment verifications and responds to open records
requests.

The Risk Management Division manages a preactive workers’ compensation and loss control program,
administers self-funded and insured claims administration, administers property and casualty insurance programs,
establishes insurance requirements and criteria transferring risk of loss, implements and monitors the drug-free
workplace program, provides safety training and serves as the ADA coordinator.



HUMAN RESOURCES AND RISK MANAGEMENT

MISSION STATEMENT

To actively recruit and retain the most qualified personnel to provide outstanding customer service to citizens,
customers, employees and retirees of the City of Marietta/BLW (“the City”) and to accurately and efficiently
administer payroll, benefits, management/employee relations and risk management in compliance with federal,
state and local laws.

GOALS AND ACTIONS

Goal 1: Attract and retain highly qualified staff to provide superior service to citizens and
customers of the City

¥ Continue to design and implement creative employment strategies and methods for presenting career
opportunities to the public via the City website, internet services, social media, career fairs, print media and
other viable resources

v Continue to develop and implement follow-up methodologies to keep viable applicants engaged in the
employment process

v Implement Applicant Tracking software to reduce the time taken to fill open positions; increase departmental
productivity; reduce overtime/comp time expenses; improve tracking, recordkeeping and statistical reporting
procedures and provide a more timely response regarding applicant status

v Implement a computer literacy/skills test to replace the current typing test requirement

Goal 2: Provide competitive benefits programs, competent benefits administration and improved
recordkeeping while maintaining fiscal responsibility and solvency

Maintain current benefits information on the City website as well as gemNet, the internal website

Continue to provide benefits open enrollment on gemNet; ensure that those without access are kept informed
Continue to work with the Pension Board to improve pension plans in a fiscally responsible manner

Continue to monitor health insurance costs, reviewing plan designs annually

Continue to work with benefits attorney to maintain compliance regarding Other Post-Employment Benefits
Monitor regulations regarding actuarial valuation of retiree health costs

Continue to process or administer pension applications, pension valuation studies, benefit contract renewal
analysis, FMLA certifications, military leave certifications, fongevity awards, service awards, employee
recognition program, workers’ compensation claims, property and casualty claims, wellness program, COBRA
administration, Employee Assistance program and Education Assistance program

AN N N N

Goal 3: Provide staff with current training on human resources issues

v Provide supervisors with information papers, “how to” documents and Frequently Asked Questions (FAQs} on
employee relations issues

v Provide training to supervisors on the internal hiring process, legal and effective interviewing and selection
technigues and the tangible value of employee retention

Goal 4: Provide pro-active risk management services to City departments

v Continue to monitar property/casualty insurance plan; reassess limits of coverage on an annual basis
v Provide pro-active safety program for employees; research viability of establishing a City Safety Committee
v Instill a renewed focus on driving training in order to reduce the number of preventable accidents

Goal 5: Reduce health care costs through viable total wellness program

v Maintain medical clinic for employees, dependents and retirees to provide timely access to primary medical
care at a reduced cost

v Institute expanded wellness program for employees and retirees to provide access to wellness initiatives such
as weight management, nutrition, exercise, tobacco cessation and other beneficial programs



HUMAN RESOURCES AND RISK MANAGEMENT

PERFORMANCE MEASUREMENTS

FY14 FY15 FY1i6
Measurement Actual Estimate Budget

Number of Positions Filled 107 92 80
Number of Applications Received 2,657 2,447 2,600
Workers' Compensation Claims:

Medical Only 90 81 84

Indemnity 13 10 11

Reporting Purposes Only 28 23 23
Number of Liability Claims 56 61 60
Number of Auto Claims 29 19 23
Number of Total Separations 89 a0 90
Number of Approved Retirements 34 34 34
Number of Job Vacancies per Month 9 8 8
Average Number of Days to Fill a Vacancy 40 50 40

GOALS ACCOMPLISHED

o Provided quarterly random drug and alcohol testing in accordance with state law

¢ Successfully conducted annual benefits open enroilment process

¢ Maintained legal compliance with items such as Family and Medical Leave Act and pension beneficiary
requirements

¢ Administered flu shots and random drug screens through CareHere health clinic at a savings to the city

¢ Updated several sections of the Personnel Code in various areas

¢ Negotiated significant fee decrease with a deferred compensation provider

¢ CareHere health clinic successfully completed another year of operation; utilization rate increased to over
100%

¢ Implemented advanced scheduling module in City's timekeeping system for the Fire department

& Conducted detailed comparison of approved pay plan with Human Resources software, resulting in needed

modifications

¢ Made improvements in the reception area utilizing cubicle furniture and improved the job application area




HUMAN RESOURCES AND RISK MANAGEMENT

EXPENDITURE SUMMARY
FY1i2 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 686,968 700,039 744,354 767,336 784,580
Operating Services 91,583 70,251 82,023 74,244 91,860
Total Budget 778,551 770,290 826,377 841,580 876,440
PERSONNEL DETAIL
FY12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget
Human Res. & Risk Mgmt. Director 1 1 1 1 1
Administrative Assistant Il 1 1 1 1 1
Benefits Manager 1 1 1 1 1
Benefits Technician (1 Part-Time) 0 0.5 0.5 0.5 0.5
Employment Manager 1 1 1 1 1
Risk Manager 1 1 1 1 1
Payroll Manager 1 1 1 1 1
Payroll Technician 1 1 1 1 1
Human Resources Analyst 1 1 1 1 1
Human Resources Specialist 1 1 1 1 1
Total Budgeted Positions 9 9.5 9.5 9.5 9.5




Human Resources and
Risk Management

OUR EMPLOYEES KEEP THE CITY RUNNING -
HUMAN RESOURCES KEEPS THEM GOING

HTTP://WWW.MARIETTAGA.GOV/CITY/CITYHALL/HR




Mission Statement

The City of Marietta/Board of Lights and Water
employs more than 700 full-time employees who are
our most valuable assets. We are committed to
providing affordable, quality benefits to meet the needs
of employees and their families. Our goal is to recruit
and retain the most qualified applicants, and maintain

a productive and competitive workforce in the delivery
of services to Marietta citizens.




The City’s Greatest Resource

e Personnel Costs FY2016

Personal Total Percent

Services Budget of Total
General Fund $36,412,705 $52,650,784 69%
BLW $16,405,443 $166,898,441 10%
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Human Resources and Risk Management

HR & Risk Mgt
Dlrector

Admmlstratlve Errployment Beneﬁts Payroll RiSk
Serwces Management Serwces Management




Employment Division
http://www.mariettaga.gov/city/cityhall/hr/employment

e Employment and retention policy development
o Fair employment practices
o Retention programs

 Employment recruitment, assessment, and selection
o Attract high quality applicants
o Fair assessment of candidates

e Service recognition
o Annual service awards program
o Longevity bonus
o Retirement award

bloyment Authorization (IMAGE Certification)

QY Harietta




Benefits Division

http://www.mariettaga.gov/city/citvhall/hr/benefits

e Manages self-funded insurance programs
o Employee/retiree health and dental
o Traditional life, AD&D, accident, and disability insurance
o Pension plans, deferred compensation options

e Coordinates employee assistance and wellness
programs

e Ensures HIPAA and FMLA compliance




Employee Benetfits

e No social security deduction = 6.2% of your salary in your
pocket

e Medical, dental, and drug coverage offered at a reduced cost
e Life insurance equal to three times salary up to $300K
e City/BLW pension plan - employee contribution is 4%

e 100% City/BLW-paid supplemental pension plan (in lieu of
social security — no cost to employees — 6.3% of earnings)

e Deferred compensation plans available for employee
contributions using pre-tax dollars

e Fully vested in pension plan after ten years of service

e Early retirement available at age 55 at a reduced benefit
e Ten paid holidays

® 6 aid vacation days the first year on an accrued basis




Payroll Division

e Responsible for accurate weekly payroll production
e Communication of pay and leave policies

e Manages direct deposit

e Oversees employment verification

e Provision of open records requests
e Manages W-2 and 1099-R production




Risk Management Division

e Responsible for proactive workers’ compensation
and loss control program

e Manages self-funded and insured claims
administration

e Administers property and casualty insurance
programs

o Property inventory

o Establishment of insurance requirements and criteria
transferring risk of loss

© Coordmates drug-free workplace programs and
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FIRE

Fire
Chief
I I | |
Admin Rescue & Prevention Training Apparatus &
Suppression Maintenance

The Fire Department serves to effectively prepare, provide and promote services that minimize the loss of life
and property resulting from fires, medical emergencies and other disasters.

The Administration Division is charged with the management of all Fire resources to assist with performance of
the departmental mission. Policies and procedures are developed to provide guidelines for departmental
operations.

The Suppression Division provides resources necessary to provide timely response to requests for emergency
services. The priority for fulfilling these requests is, initially, for events threatening life and health; secondly, for
events responsible for unacceptable levels of property damage; and thirdly, for events pertaining to
unacceptable levels of environmental abuse.

Some of the operations that Suppression mitigates are: fires {commercial, residential, and transportation);
medical (basic life safety and advanced life safety); hazardous materials {spills and leaks); and search and
rescue (forcible entry, vertical rescue, confined space and water rescue).

Fire Prevention focuses on citizen safety by providing public education, inspections, code enforcement and
investigations. This division also oversees the records and database to ensure that the department meets all its
documentation responsibilities.

The Training Division insures that personnel meet all departmental, state and federal training goals and
objectives and also purchases and oversees all personal protective equipment.



FIRE

MISSION STATEMENT

To effectively prepare, provide and promote services that minimize the loss of life and property resulting from
fires, medical emergencies and other disasters.

GOALS AND ACTIONS

Goal 1: Maintain and improve infrastructure and capabilities through the

achievement of an Insurance Services Office (I50) Class 1 rating

v Complete the relocation of Station 56

v Replace pumper trucks, a ladder truck, a rescue truck and two staff vehicles; return to
apparatus replacement schedule to meet future vehicle needs

v Update firefighting equipment: replace Advanced Life Support heart monitors, two thermal imaging cameras
and fire extinguisher simulator

v"  Replace flooring and drop ceiling at three fire stations

v Replace hazmat tow vehicle and hazardous materials truck; add a breathing air truck to provide backup air
supply

v Increase overall staffing by 17 personnel; increase minimum staffing per shift from 30 to 32; increase Fire
Prevention staff by fwo personnel

Goal 2: Promote wellness and achieve physical fithess through an on-going program of functional

exercise, proper nutrition and occupational evaluations

v" Promote balanced diet and healthy eating choices

v Encourage participation in fitness programs that improve or maintain cardiovascular/respiratory endurance,
stamina, strength, flexibility, power, speed, coordination, agility and balance

v Evaluate and support weliness and fitness through annual fitness evaluations and medical exams; insure that
equipment, time and space are available to perform fithess training

Goal 3: increase firefighter safety and improve service delivery through construction of a Public

Safety training facility

v Complete site preparation; install fire hydrants; complete drives and pads for vehicle access

v" Construct training tower and live fire burn training center

v Construct tactical and drill facility with public safety training props




FIRE

PERFORMANCE MEASUREMENTS

FY14 FY156 FY16
Measurement Actual Estimate Budget
Total calls for service (all incidents) 11,999 10,750 10,850
Units dispatched to calls for service 16,610 16,850 17,000
Total Fire Calls 247 249 251
Structure fires 74 77 75
EMS (Emergency Medical Services) calls 7,542 7,600 7,700
ALS (Advanced l.ife Support) units in service 6 6 6
Plan reviews of commercial property 389 305 405
Business inspections 3,826 3,850 3,900
Fire investigations 66 64 62
Total departmental training hours 33,784 34,000 35,000
% of EMS responses in 6 minutes or less 71.47% 73.00% 75.00%
% of recruits employed after 1 year 100% 100% 100%
% of uniformed personnel who are paramedics 58% 60% 62%

GOALS ACCOMPLISHED

<

replacement air botile truck
Hired and trained eight new firefighters

Replaced station bay doors where needed
Completed the Master Plan for fire training facility

D DO OO

Replaced HVAC systems at stations 52, 54 and 55

A Fire Department training exercise for new recruits

Ordered one pumper truck, to be delivered in the fall of 2015

Completed annual fitness evaluation (BLITZ) to demonstrate firefighting fitness ability

Put into service a new rescue truck, two replacement staff vehicles, a replacement command vehicle and a




FIRE

EXPENDITURE SUMMARY
FY12 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 9,042, 625 10,130,322| 10,267,765 10,630,491 10,963,797
Operating Services 893,788 866,827 1,028,733 982,198 1,070,006
Capital 39,097 30,638 27,128 347,679 0
Total Budget 10,875,510 11,027,787 11,323,626 11,960,368 12,033,803
PERSONNEL DETAIL
Fy12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget

Chigf 1 1 1 1 1
Deputy Chief 1 1 1 1 1
Administrative Assistant 1! 1 1 1 1 1
Assistant Chief - Suppression 3 3 3 3 3
Station Commander - Suppression 6 6 6 6 6
Lieutenant/Lt. Medic - Suppression 15 15 15 15 15
Firefighter Engineer/Engineer Medic 33 33 33 33 33
Firefighter 1/11/111 61 61 61 61 61
Assistant Chief - Prevention 1 1 1 1 1
Commander - Prevention 2 2 2 2 2
Admin. Assistant | - Prevention 1 1 1 1 1
Lieutenant-Prev.Ofc/Prev.Ofc, Medic 4 4 4 4 4
Assistant Chief - Training 1 1 1 1 1
Commander - Training 1 1 1 1 1
Administrative Assistant | - Training 1 1 1 1 1
Lieutenant - Training Officer 1 1 1 1 1
Lieutenant-EMS/Training Ofc.,Medic 1 1 1 1 1
Lieutenant - Homeland Security 1 1 1 1 1
Total Budgeted Positions 135 135 135 135 135




Marietta Fire Department Organizational Structure

Apparatus &
Maint.

Fire
Prevention

Rescue &
Suppression

Training

Fire Chief

The Fire Department serves to effectively prepare, provide and promote services that minimize the loss of
life and property resulting from fires, medical emergencies and other disasters.

The Administration Division is charged with the management of all Fire resources to accomplish the
departmental mission.

The Suppression Division provides timely response to requests for emergency services. The priority for
fulfilling these requests is, initially, for events threatening life and health; secondly, for events responsible for
unacceptable levels of property damage; and thirdly, for events pertaining to unacceptable levels of
environmental abuse.

Some of the events that Suppression mitigates are: fires (commercial, residential, and transportation);
medical (basic life support and advanced life support); hazardous materials (spills and leaks); and search
and rescue (forcible entry, vertical rescue, confined space and water rescue, etc.).

Fire Prevention focuses on citizen safety by providing public education, inspections, code enforcement and
investigations. This division also oversees the records and database to ensure that the department meets
all its documentation responsibilities.

The Training Division insures that personnel meet all departmental, state and federal training goals and
objectives and also purchases and oversees all personal protective equipment.



Workload Performance Measurements

CY2013 CY2014 CY2015
1 [ Total calls for service | 10,180 | 11,999 | 12,057 |
2 | Total units dispatched to calls for service | 14950 | 16,616 | 17,204 |
3 | Total fires responded to | 205 | 247 | 242 |
4 | Total number of structure fires . 90 | 74 | 53 |
5 | Total EMS calls | 5550 | 7542 | 7406 |
6 | Plan review of commercial plans | 650 | 389 | 728 |
7 | Total business inspections | 4800 | 3826 | 2732 |
g | Fire investigations o5 66 | 35 |
9 [ ALS units in service | 6 | 6 | & |
10 1 % of EMS responses in 6 minutes or less \ 95% | 75% | 94% |
11 ] % of personnel who are paramedics | 55% [ 55% | 57% |
12 | Total number of departmental training hours | 23 100 | 33784 | 49,258 |
13 | Number of recruits employed after one year ' 100% | 100% | 100% |




MISSION STATEMENT

The mission of the Marietta Fire Department is to effectively prepare, provide and promote services
that minimize the loss of life and property resulting from fires, medical emergencies and other
disasters.

GOALS AND ACTIONS

1- Maintain and improve the Marietta Fire Departments infrastructure and capabilities to promote
economic development and provide needed services to protect the citizens of Marietta by
achieving an ISO Class 1 rating.

® Complete the relocation of Station 56 and planning of a new Station 57. Build a Training Facility for
MFD and other city departments.

® Expand to seven engine companies and continue to replace aging ladder trucks, engines, rescues
and automobiles.

® Increase overall staffing by seventeen personnel to a total of 152 and increase minimum staffing
from 30 to 32 per shift and add two personnel to fire prevention. This will allow the department to
meet the additional workload that has steadily increased through new services provided.

® Remodel Station 51 for better use of classrooms and conference rooms. Build a new storage
building to store tools and reserve equipment.

Benefit: Maintain an ISO Class 1 Rating to encourage economic development in the city, give
opportunity for insurance savings from fire and improve MFD’s ability to match existing growth of
service area and handle future increase in operations.

2- Complete Public Safety Training Facility adjacent to the new Station 56 thru capital budget or
SPLOST funds.

® Complete site preparation, fence training area, install fire hydrants and complete driving surface for
vehicle access.

® Construct public safety training building, tactical & drill facility and public safety training props.

@ Construct training tower and live fire training center.

Benefit: Provide a training facility that will be available for use by our department. The training
grounds will allow increased firefighter safety and improve service delivery. Ensure that MFD
maintains its ISO Class 1 Rating.



3- Promote wellness and achieve physical fitness through an ongoing program of functional
exercise and proper nutrition.

© Encourage Marietta Fire Personnel fo choose a balanced diet of 40% carbs, 30% protein and 30%
fats {good). Limit as much as possible all fast focd, processed food and sugar. Continue to provide
information on the Paleo and Zone diets.

@ Involve all members in a fitness program that improves or maintains: cardiovascular/respiratory
endurance, stamina, strength, flexibility, power, speed, coordination, agility, balance and accuracy.
Programs that provide this type of workout are PO0X and Crossfit.

® Evaluate and support wellness and fitness by providing annual wellness exams, physical challenges,
and insuring that equipment, time and a place to perform fitness training is available.

Benefit: Evaluate and support wellness and fitness by providing annual wellness exams,
physical chailenges, and insuring that equipment, time and a place to perform fitness training is
available.

4- |nitiate a community risk reduction program within the Marietta Fire Department. Targeting
residential and business properties.

@ Seek approval to initiate a community reduction program.

@ Become more involved with residents, schools and business targeting their different risk needs.

® Provide more specific emergency planning for the traditional and nontraditional needs of the
community.

Benefit: Help to better protect the community by expanding educational and preparedness

programs through social media, web page, neighborhood safety workshops and expansion of
business partnerships.

GOALS ACCOMPLISHED

Achieved ISO 1 Rating

Replaced 1 Engine

Ordered 4 Engines to replace older equipment

Purchased and replaced 15 Advanced Life Support Heart Monitors
Replaced all overhead doors with light weight doors

Hired and trained 9 new firefighters

Signed contract with Pond Construction to build new Station 56
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CITY CLERK'S OFFICE
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- The mission of the City Clerk's Office is to provide support to

~ the City Council and the citizens of Marietta by accurately

- recording and publishing the proceedings of the Council, as well
~ as maintaining all official records of the City and making them

~ easily accessible.

- The Clerk’s office serves as the liaison between the public and
the Mayor and members of Council. Our goal is to maintain and

- produce documents that enable the public to participate in their
~ local government.



MAYOR AND CITY COUNCIL
Y g T —

The City Clerk is appointed by and serves under the administrative direction of the
Mayor and Council. The day-to-day operation of the Clerk’s Office is overseen by the
City Manager.




MUNICIPAL ELECTIONS

Serve as the City’s election official, coordinating with Cobb Board of Elections on all
aspects of the City General and Run-off Elections.

Cobb Board of Elections conducts the elections and oversees qualifying, which is
held in the Clerk’s Office.

Prepare necessary documents for the call of elections, polling place changes, postings
and advertisements.

Serve as the City’s filing officer for filing state and local campaign statements, financial
disclosures and conflict of interest statements of City Council.

Supervise the Civil Service Board Elections, which allows the Police and Fire personnel
to election two members of that Board.

Elections are held every four (4) years. The next election will be held November 7, 2017



FIRST POINT OF CONTACT

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, @

The City Clerk is the records custodian for the City of Marietta and Board of Lights and Water
in accordance with Georgia's Open Records Act.

The majority of the records kept by any department at City Hall are considered open records.
Of course, some items regarding personnel, legal and land acquisition are kept confidential.

Record requests must be responded to within three-days, by
either producing the documents or informing the requestor of
the estimated time-frame for the production of documents.

Standard size paper copies (8 %2 x 11) $0.25 per page
Non standard paper copies (8 % x 14 or larger) $0.50 per page
Large maps or plats $2.00 per page
CD’s or Audio cassette $5.00 each
Certified copies $5.00 each

Administrative Fee (search and retrieval time) $10.00 per hr




RECORDS MANAGEMENT

City Council Minute Books (1895)
e BLW Minute Books (1908)

¢ Ordinances and Resolutions (7000+) S T Vewpernft| 12

e Zoning & Ward Maps \\\\\m il /
® Contracts (3700+) and Deeds (5000+) N
e Marietta Code Books

® GA Law Books

e Scrapbooks of newspaper articles (1957)

e QOther various books published about
Marietta's history




BOARDS AND COMMISSIONS

—

The Clerk’s office coordinates membership of the City’s Boards and Commissions by:

e Notifying members of expiring terms

e Receiving and filing applications

* Placing vacancies on the respective agenda for consideration

e Working with staff liaisons to schedule orientation and training

Boards and Commissions for the City are listed on the website, along with applications.

Americans with Disabilities Advisory Board Marietta Historic Board of Review

Board of Lights and Water Marietta Housing Authority

Clean City Commission Marietta Historic Preservation Commission
Civil Service Board Planning Commission

Ethics Committee Marietta Museum of History Board

Construction Board of Adjustments & Appeals Marietta Redevelopment Corporation
Board of Zoning Appeals Vision 20/20 Committee

Downtown Marietta Development Authority

Marietta Development Authority



MEETINGS

\ /i
N

—

The City Clerk, or her designee, attends and records all meetings for the City Council, as well as the Museum of
History, Civil Service Board, Board of Lights and Water (BLW) and Marietta Redevelopment Corporation
(MRC).

All meetings are posted and open to the public unless it is a matter Executive Session. The three matters that
may be discussed in Executive Session are personnel, legal and real estate.

The BLW and City Council both have sub-committees, which the Clerk also attends and records.

BLW sub-committees
e Audit
* Governance/Strategic Planning
e Budget Preparation
e Reserves
Council sub-committees
e Finance
Parks and Recreation
Judicial /Legislative
Public Works
Public Safety
Personnel /Insurance
Economic/Community Development
Committee of the Whole




MINUTES AND VIDEOS

Minutes are generated for the BLW, Council and all subcommittee meetings.

Minutes are posted to the website, along with the agendas and approved
ordinances. e

3adate O v & | dy weeting Minutes an_ = |8

File Edit View Favorites Tools Help

| © Georgia Cobb County Boa... _‘f‘ProperwSearm {4 Municode @ Granicus MediaManager -.. ’}‘ hd g v 4 mm v Pagev Safetyv Tooks~w ev

All Council meetings are held _@;ﬁé_w_ - -
in the Council Chamber. The
Clerk’s staff is responsible for |
: City Clerk Meetlng Mlnutes and Agendas
setup for the meeting and pecimomues & SRS

Agendas

e

Ethics Committee

RESIDENTS VISITORS BUSINESSES ONLINE SERVICES CITY HALL CITY NEWS

I

« Planning & Zoning minutes & agendas
Boards & Commissions

the Chamber. Recordings are —

= Search by date
City Ordinances

posted to the website, with the | SR

City Code
help of the Public Information ""“’

1 Contact Us ——|
l C e I-u 1412013 ! Parks, Recreation and Tourism Committee

fi_] Final Agenda | ﬂ Summary | ﬂ Official Minutes

73172013 I Judicial Legislative Committee
| 8 Final Agenda | ) Summary | 1) Official Minutes

oy | Economic/Community Development Commitiee




Attest signatures of Mayor, Council and City Manager on contracts and other various
documents

Official keeper of the City seal and affixes its impression on documents whenever
required

Prepare and expend funds from Council, Clerk and Civil Service Board budgets
Coordinate Travel and Training for Council

Provide Notary Public Services for City employees and citizens

Certify City documents {(business license, tax, planning and zoning)

Oversee the adoption and publishing of the Code of Ordinances

Process Fifa’s for Code Enforcement and BLW Customer Care

Maintain records for the Police and Fire Department

Maintain Council Chambers and Council Office

Submit approved annexations and polling place to Justice Department

Ensure current membership in various organizations (GMA, NLC)

Produce the City Directory for staff and citizens




e Paperless Agendas

o Upgrade current Legistar System, which is used to track agenda
items, contracts, minutes etc.

» Council, employees and citizens would be able to view agendas
and back-up documents via the internet

e Records Management
e Scanned documents are saved electronically
o Search, email and/or fax

e Preservation

o Minute books, scrapbooks etc., copied and originals stored off
Sit.
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DEVELOPMENT SERVICES

Development
Servs. Director

Planning Economic Community
& Zoning Development Development

The Planning and Zoning Division is responsible for the improvement of the physical condition and economic
value of property in Marietta and the enhancement of the environment through redevelopment and maintenance
of residential and commercial properties. This division administers the Comprehensive Development Code
through the processing and review of all rezoning applications, variance applications, site plans and subdivision
plats. It responds to all zoning-related guestions and answers code violation complaints from the general public.
Additional activities include maintenance of the City's Comprehensive Plan; long range planning studies;
corridor development studies; analysis of all zoning changes with recommendations for the Planning
Commission; review of the Marietta Historic Preservation Commission activities; and certification of zaning on
specific properties.

The goal of the Economic Development Division is to attain a program of services and initiatives that promotes
new business development, builds positive perceptions and community vision and increases economic growth.
Such programs would enhance the quality of life; increase community wealth and individual prosperity; and
strengthen local and regional roles in community economic development leadership. These services and
initiatives include streamlining the development process, promotion of appropriate infill activity and investment in
targeted areas of the community. Also included is the consideration of housing, mixed-use and other
development forms to ensure the best mix for the community; promotion and attraction of private investment;
promotion of the City as a premier location for business and residential living; and the creation of a team of
professional economic developers who can meet the needs of the City.

The Community Development Division is comprised of the CDBG program which is detailed in the Special
Revenue section.



DEVELOPMENT SERVICES

MISSION STATEMENT

To provide quality, professional assistance and expertise in the areas of planning, zoning, land use, economic
development and strategic planning. To foster the growth and vitality of the local economy through the attraction
and retention of quality business and industry and facilitate redevelopment using a collaborative approach that
ensures integrity, innovation and responsiveness.

GOALS AND ACTIONS
Goal 1: Promote a customer-friendly approach to community development

v Utilize technology to develop an improved interactive experience with access to real-time information of
Planning and Zoning applications such as rezonings, variances, etc.

v Coordinate efforts with Public Works and IT departments to create a seamless, user-friendly process for
development approvals and permits

Goal 2: Adopt and revise ordinances to reflect increased environmental, aesthetic and
neighborhood viability concerns

v Conduct a comprehensive review of the entire Zoning Ordinance to ensure that land use regulations reflect
the needs of the community

v Review Transfer of Development Rights (TDR) and Transfer of Zoning Rights (TZR) concepts when

considering the redevelopment of existing apartment complexes and/or underutilized commercial properties

Consider new Overlay Districts as recommended in the Livable Centers Initiative (LCI) study

Consider changes to life, safety and sanitary codes to assist efforts of Code Enforcement, the Fire

department and Police department in the cleanup of blighted properties

v Evaluate possible changes to parking standards

AN

Goal 3: Conduct long-range planning projects

v"  Enhance the trail network by starting planning and design stages for Rottenwood Cresk multi-use trail system
v Evaluate commercial overlay along US41 for redevelopment of the corridor
v Consider LCI| Update application for the redevelopment of the Franklin Road area

Goal 4: Assess and implement financial redevelopment tools in the Franklin Gateway area

v Leverage funding for transportation and streetscape improvements through collaboration with Gateway
Marietta Community Improvement District (CID) and Cobb County

v Work with staff pariners to apply for grant opportunities through Atlanta Regional Commission (ARC), Georgia
Department of Transportation (GDOT) and Federal funding for trails, streetscapes and roads

v Develop a master plan for the corridor by applying for a Livable Centers Initiative (LCI) major update

Goal 5: Market the strategic vision of transforming the Franklin Gateway area into a vibrant
commercial/university-centered corridor

v Investigate solutions to address and reduce problematic commercial properties

v Encourage public-private investment and site acquisitions to remove aging apartment complexes

v Investigate funding scurces for connector roads and trail systems as well as the completion of Franklin Road
streetscape improvements

Goal 6: Encourage economic activity and growth in Marietta’s Central Business District

<

Examine challenges with parking availability and make recommendations for improvements

v~ Establish a connection with Kennesaw State University faculty and recent graduates, including start-up
entrepreneurs and Maker Space groups

¥ Manage the Marietta Square directory to reflect revisions and updates

v Investigate opportunities and pursue theater/arts group to occupy vacant theater space



DEVELOPMENT SERVICES

PERFORMANCE MEASUREMENTS

FY14 FY15 FY16
Measurement Actual Estimate Budget

Code Compliance Inspections 5,640 6,000 5,800
Letters / Reports Generated 4,500 4,550 4,500
Code Enforcement Cases 5,640 6,000 6,000
Citations Prepared for Court 1,858 1,900 1,800
Citations Issued 30 30 30
Sign Permits Issued 385 350 350
Rezoning Applications Processed 23 30 30
Variance Applications Processed 38 40 38
Plats Reviewed 37 30 35
Site Plans Reviewed 33 40 40
Business License Applications Reviewed 882 600 900
Building Permits Reviewed 3,531 3,000 3,500
One-on-one dialogues with Georgia project managers 50 40 40
Staff support and management of MRC properties 20 20 18
Meetings with private business prospects 150 150 1580
Special projects (MU2 LCl, Franklin-Gateway, CID) 2 3 3
Print media per year in regional and national publications 12 15 15
Industries or businesses visited in support of business retention

and expansion program (BREP) 50 75 75

GOALS ACCOMPLISHED

<

Completed Marietta University Enhancement District Livable Centers Initiative (MU2 LCI} planning and market
study; it was adopted by the City, Southern Polytechnic University and Life University

Developed marketing ad copy for business and visitors publications promoting Marietta

A $68 million general obligation bond was approved for urban redevelopment; hired a real estate consultant to
assist with strategy and acquisitions of property

Acquired two apartment complexes on Franklin Road for redevelopment; managed oversight and worked with
MHA to abate the properties in preparation for demolition

Received grant funding for a portion of the Kennesaw Mountain to Chattahoochee River (KMCR) Trail;
received scoping funds for a portion of Rottenwood Creek trail

Established industrial business lunches to improve communication between Mayor/staff and industry

Worked with the private sector to establish the Gateway Marietta Community Improvement District (CID)
Sponsored and developed a Georgia State Project Manager's Day in Marietta to showcase business
development opportunities

Established grant guidelines for the Marietta Development Authority (MDA) and the Downtown Marietta
Development Authority (DMDA)

Administered the Federal Summer Food Service Program (SFSP) for the 17th consecutive year, providing
meals to at least 1,000 children on a daily basis for eight weeks during the summer break from school

Issued a Request for Proposal (RFP) for the Franklin Connector Roads; received the preliminary routes and
estimates for the roads

Facilitated approvals for quality commercial development projects including a Mercedes dealership, Family
Dollar store and Zaxby's

Assisted Historic Preservation Committee with preparation for its historic district signage

Updated detailed plans for Meeting Park, Marietta Walk and Wynhaven

Revised Cell Tower Ordinance and subdivision regulations to make them more business-friendly




DEVELOPMENT SERVICES

EXPENDITURE SUMMARY
FY12 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 1,320,152 1,235,117 1,203,658 1,421,195 1,404,833
Operating Services 108,030 112,247 108,098 141,067 361,422
Total Budget 1,428,182 1,347,364 1,311,756 1,562,262 1,766,255
PERSONNEL DETAIL
FY12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget
Development Services Director 1 1 1 1 1
Administrative Assistant |l 1 1 1 1 1
Planning and Zoning Manager 1 1 1 1 1
Urban Planner 1 1 1 1 1
Urban Planner Il 1 1 0 0 0
Code Enforcement Manager 1 1 1 1 1
Senior Code Enforcement Inspector 0 1 1 1 1
Code Enforcement Inspector 5 4 6 6 6
Code Enforcement Specialist 2 2 0 0 0
Planning and Zoning Coordinator 1 1 1 1 1
Code Enforcement Coordinator 1 1 0 0 D
Zoning Administrator 0 0 1 1 1
Code Enforcement Clerk 1 1 1 1 1
Economic Development Manager 1 1 1 1 1
Econcmic Development Proj Mgr. /Il 2 2 1 1 1
Planning & Development Specialist 0 0 1 1 1
Project Manager - Redevelopment 0 0 0 1 1
Planning Commission Member 7 7 7 7 7
Board of Zoning Appeals Member 7 7 7 7 7
Total Budgeted Positions 33 33 32 33 33




Development Services
Department



Department Background and
History

New Department- Created in 2005 combining Planning & Zoning (PZ) and
Economic Development (ED)

Brief History:

4 Directors ED and PZ left in 2004 - opportunity to better coordinate and
reduce costs

4 City had been considering ways to streamline development process due to
upcoming projects

20 Staff members

2016 Budget

2 Development Services-  $1.76 Million+ (includes Planning, Code
Enforcement, Economic Dev)

41 CDBG- $488,000+




Planning & Zoning Division

Rusty Roth, Planning & Zoning Manager

Shelby Winkles- Zoning Administrator,
Jasmine Chatman-Planner

Support Staff:

Sandra Lloyd

Ines Embler

Direct Board/Commission:; |
Support '

Planning Commission

Board of Zoning Appeals

Historic Board of Review

Historic Preservation Commission



Economic Development Division

Beth Sessoms, Economic Development Manager/ Acting Exec Director MRC

Daniel Cummings, Planning & Development Specialist
Alvin Huff, Project Manager |-Downtown

Teresa Sabree, Project Manager Redevelopment




Code Enforcement Division

09/10/2008

Approximately 6,000
inspections on code

compliance made in

2016 (Budget Year)

Garry Thomas, Code Enforcement Manager

Staff:

Soon to be filled-Coordinator S

6 Inspectors- Charlette Brinson, Russell Chambers, Clyde Kiess, A ) =0?'f53,c£f209,8
Vikki Randolph, Ben Speeth, Pat Wilson —— - '

Pam Irving-Administrative Assistant




Community Development Block Grant
(CDBG)

The City has received over $15 million dollars.'
1984 for projects benefiting its low and mod

Daphne Bradwell, . .l
Income citizens

CDBG Manager
John Rodgers,

Community Dev. Specialist




Development Services

http://www.mariettaga.gov/city/cityhall/devsvcs |
Contact Us \ {

The Development Services Department is located in the City Hall Building on the 2nd flc\ti :
\

Office Hours
8:00 am - 5:00 pm Monday - Friday

Physical Address
City of Marietta
Development Services Dept.
205 Lawrence St.
Marietta, GA 30060

Information
770-794-5669

Brian Binzer bbinzer@mariettaga.gov

Development Services Director
770-794-7217

Rusty Roth rroth@mariettaga.gov

Planning & Zoning Manager
770-794-5670

Beth Sessoms bsessoms@mariettaga.gov

Economic Development Manager
770-794-5717

Thanks for YOUR on-going support!!!




DEVELOPMENT SERVICES
PLANNING & ZONING

1. PLANNING & ZONING BACKGROUND

Zoning is the division of a city or county into districts, in each of which districts only specified
uses of the land are permitted. In addition, zoning regulations often include limits on the height,
bulk and placement of buildings; requirements for off-street parking; sign regulations;
landscaping regulations; and other provisions.

Industrial Revolution - Early in the twentieth century, American cities were transformed by the
Industrial Revolution that created a whole new economic order based upon manufacturing
processes and mass consumption. Urban areas were flooded with individuals and families
searching for employment opportunities. These migrants came from rural areas and abroad and
soon overwhelmed the ability of cities to provide adequate housing and safe water. Early
manufacturing plants produced many jobs for these individuals but also many tons of pollutants
that fouled the air and other natural systems.

Separation of Uses - Zoning was born of the sensible desire to separate family housing from the
factories and manufacturing plants. The need still exists to protect residents from living close to
heavy industry, but the rigid separation of housing from jobs, stores, and services has helped
create a landscape where nearly everyone must drive a one-ton car to purchase a one-pound loaf
of bread. The automobile dependent development patterns seen in the United States (especially
after World War II) are in large part a direct result of the division of land uses mandated by
zoning. Some of the indirect problems associated with these development patterns include:

e time wasted in traffic congestion;
downtown disinvestment caused by new bypass roads being built to serve newer areas;
rising air pollution levels;
little access to suburban jobs for those without an automobile;
large amounts of land being devoted simply to the storing of these vehicles (parking lots).

2. PLANNING & ZONING IN MARIETTA TODAY

The concept of zoning to enforce land use began in the United States in 1924 with the Standard
Zoning Enabling Act of 1924; and the City of Marietta began to enforce zoning regulations i
1966.

Growth policy for the City of Marietta is established by the Comprehensive Plan, which
includes a Future Land Use Map that identifies areas that have been determined by City Council
to be designated as residential, commercial, industrial, etc. in regards to future growth. Using the
Comprehensive Plan and Future Land Use Map as a guide, the Zoning Map and Zoning
Ordinance was then established to regulate the specific use of individual parcels of property. In
addition to regulating the use of the property - other regulations included in the Zoning
Ordinance are: building setbacks, parking requirements, tree planting requirements, building
fagade guidelines, ete. All of these regulations are enforced to protect the health, safety and
welfare of citizens, residents and visitors to our City.
1



Most of the current zoning regulations were written and adopted in 1974, although there was a
major revision made in 1998. Since that time there have been revisions to specific sections —
primarily regarding sign regulation and tree protection and landscaping. But most of the
regulations, such as building setbacks, building height, residential density, etc., have been in
place for over 40 years.

The Planning & Zoning staff periodically requests that City Council revisit the zoning
regulations, and other development codes, to determine if they should be updated to address new
ideas and to meet the changing demands of today’s evolving economy, with its emphasis on
smaller lots in residential areas; and on information technologies and more advanced
manufacturing systems in commercial and industrial areas. Without periodic updates, rapid
changes could result in land uses that are not addressed in the current code; thereby requiring
decisions to be done on an ad hoc basis.

These periodic reviews generally result in minor updates to the zoning regulations. However,
there have been some more substantial revisions have created alternative land use patterns in
planned developments or mixed use developments that are quite different from the conventional
strip commercial developments and suburban residential subdivisions that were common during
the 1970’s and early 1980’s.

3. PLANNING & ZONING DEVELOPMENT TERMS

Some cities have recognized that current zoning ordinances do not allow for the mixing of uses,
which is how most older central cities developed. Below are some ideas that have been
periodically discussed to help to formulate goals for future development in Marietta:

Strip Development - Strip commercial development occurred as a direct result of the separation
of uses, and is known to directly cause traffic congestion and accidents due to its many curb cuts
and visual blight resulting from long stretches of storefronts along a thoroughfare without
appropriate landscaping. In addition, there are often numerous commercial signs that, while
intended to attract attention, generally just add to the visual clutter along a roadway.

Nodal Development - Nodal development is an idea that encourages the use of “step down”
zonings to mitigate the effects of the most intense land uses by surrounding them by increasingly
more restrictive zoning districts. This technique protects both residential and
commercial/industrial land uses from inhibiting each other, but allows the different land uses to
be located within close proximity to one another. In these developments, commercial businesses
should be sited at places where breaks or stops in traffic naturally occur such as at the
intersection of arterial or collector streets. Locational techniques such as this - along with shared
access drives — help to reduce “stop and go” traffic; and also lower the amount of auto emissions.

Planned Development or Mixed Use Development - These are zoning designations that
incorporate innovative planning techniques to provide for greater flexibility in standards and
uses. Developments under these zoning classifications typically include efforts to allow uses
such as grocery stores, day care, dry cleaning, and restaurants to be located near homes and

2



businesses. The goal of such developments is to incorporate these uses near residential, business
and/or industrial complexes so that the services can be utilized before or after work or during
lunch hours. Planned/mixed use developments provide the City with adaptable land use control
measures that provide greater flexibility for developer and municipality alike.

New Urbanism (Smart Growth or Live, Work, Play) - This movement began in the late 1980°s
as an attempt to design new developments, and to redesign existing suburban areas, based on
principles largely derived from the older, successful parts of pre-mall cities and small towns - not
unlike much of older sections of Marietta. New Urbanism promotes compact plans designed on a
human scale as an alternative to suburban sprawl. These plans include design features such as
street grid layouts, slightly higher densities, recreational spaces, public transportation services
and pedestrian access. Many different sets of planning and design principles are included in New
Urbanism, but most include the following ideas:

Walkable neighborhoods oriented around the five-minute walk;

Transportation networks built around public transit and/or street grid patterns;

Integration of different types of land uses at the neighborhood level;

A range of housing types including condominiums above retail spaces, townhouses and
single family homes.

The concept of New Urbanism is an attempt to revive community concepts by reducing front
setbacks, moving garages to the rear of structures, and encouraging the use of sidewalks and
front porches. An ancillary effect of these changes can include higher property values and lower
crime rates based upon greater community awareness and cohesiveness. Proponents of New
Urbanism do not believe that design criteria alone can accomplish all of these goals, but can
begin the process of attaining those goals — and current code restrictions do not even allow many
of these ideas to be tried.

In addition, changes to road networks can help to reduce traffic congestion by providing greater
travel choices by de-emphasizing the conventional subdivision layout of cul-de-sacs emptying
onto single collector streets - a method that requires the use of a car for even the simplest of trips.
The de-emphasis of the automobile is also seen in wider sidewalks, bike and multi-use trails,
revised parking requirements and access alleyways to detached garages.

Form-Based Codes is an idea that mixes architectural themes and three-dimensional urban
design into more traditional zoning concepts. Through this approach, codes attempt to address
the relationship between building facades and the public realm, the form and mass of buildings in
relation to one another, and the scale and types of streets and blocks. The regulations and
standards in form-based codes are presented in both diagrams and words, and designate the
appropriate form and scale of development rather than only distinctions in land-use types. This is
in contrast to conventional zoning's focus on the segregation of land-use types, permissible
property uses, and the control of development intensity through numerical parameters such as
floor area ratio, dwellings per acre, height limits, setbacks and parking ratios. Form-based codes
attempt to achieve a community vision based on time-tested urban forms. Ultimately, a form-
based code is a tool; the quality of the resulting development depends upon the quality and
objectives of the community plan that a code is trying to implement.



4., PLANNING & ZONING STAFF REPORTS

One of the responsibilities of the Planning & Zoning staff is to prepare reports when property
owners request to rezone property or to annex and rezone property currently in Cobb County.
Within these reports, staff attempts to provide a clear picture of the property as it is currently
being used; and also to evaluate what impacts the proposed use may have on the surrounding
area. The Comprehensive Plan, Future Land Use Map and current zoning are always identified in
the report; and additional information is provided on other potential issues such as tree
protection, traffic, water run-off and drainage. Proposed residential developments often have
different issues than proposed commercial and industrial developments, but staff attempts to
identify all potential issues and include them in the reports.

In other jurisdictions, city or county planners also offer recommendations or conditions as part of
the reports (see copies), but the current policy in Marietta does not allow for staff to make
recommendations.

5. CODE ENFORCEMENT

Code Enforcement is an integral part of the Planning & Zoning team. It is the responsibility of
the Code Enforcement division to enforce the many regulations within the zoning ordinance and
to work with property owners to maintain their properties. The goal of the Code Enforcement
division is to provide a high level of customer service at all times, and to project and maintain a
positive image on behalf of the City of Marietta with those citizens and business owners
contacted during the course of their work. Among the issues that Code Enforcement officers
must investigate are:

» signregulations
noise violations
tall grass/weeds
unsafe structures
housing violations

Code Enforcement officers are also often responsible for enforcing conditions and stipulations
for developments that have gone through the rezoning or variance processes. Some examples of
conditions or stipulations would be:

s tree planting and/or landscaping

o landscape buffers

e architectural fagades or other features

» building setbacks

6. COORDINATION AND COMMUNICATION

Planning & Zoning is involved in many aspects of City regulations that impact residents,
business owners, builders and developers. The breadth of issues for which the Planning &
Zoning Staff is responsible requires them to communicate and coordinate with these individuals,
as well as other City Departments and their staff, and representatives from Marietta City
Schools, Cobb County, and the State of Georgia.
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DEVELOPMENT?... SURE, KEEP GOING
UNTIL YOU PASS THE SECOND CLOSED
PULP MILL, LEFT AT THE CLOSED
SAWMILL, RIGHT AT THE LONG LINE
QUTSIDE THE (WELFARE OFFICE ...

SUMMARY OF PROFESSIONAL ECONOMIC DEVELOPMENT PRACTICE

Defining Economic Development

Economic development is fundamentally about enhancing the factors of
productive capacity - land, labor, capital, and technology - of our local economy.
By using our resources and powers to reduce the risks and costs that could



prohibit investment, the City of Marietta can be responsible for setting the stage
for employment-generating investment by the private sector.

The public sector generally seeks to increase incomes, the number of jobs, and
the productivity of resources in regions, states, counties, cities, towns, and
neighborhoods. Its tools and strategies have often been effective in enhancing a
community's:

» LABOR FORCE
o \Workforce preparation
s Accessibility
e Cost

> INFRASTRUCTURE

s Accessibility
Capacity
Service of basic utilities
Transportation
Telecommunications

» BUSINESS AND COMMUNITY FACILITIES
» Industrial/technology parks
o Schools/community colleges/universities
e Sports/tourist facilities

> ENVIRONMENT
¢ Physical
e Psychological
e Cultural
o Entrepreneurial

» ECONOMIC STRUCTURE
¢ Existing local economic composition
» Future local economic composition

» INSTITUTIONAL CAPACITY TO SUPPORT ECONOMIC
DEVELOPMENT AND GROWTH

Leadership

Knowledge

Skills

Resources



Economic Development vs. Economic Growth

Economists Peter Bearse and Roger Vaughan write that: Development is a
qualitative change, which entails changes in the structure of the economy,
including innovations in institutions, behavior, and technology. Growth is a
quantitative change in the scale of the economy- in terms of investment, outpu,
consumption, and income. According fo this view, economic development and
economic growth is not necessarily the same thing. First, development is both a
prerequisite to and a resulf of growth. Development, moreover, is ptior to growth
in the sense that growth cannot continue long without the sort of innovations and
structural changes noted above. But growth, in turn, will drive new changes in
the economy, causing new products and firms to be created as well as countless
small incremental innovations. Together, these advances allow an economy to
increase its productivity, thereby enabling the production of more outputs with
fewer inputs over the long haul.

Environmental critics and sustainable development advocates, often point out
that development does not have to imply some type of growth. An economy, for
instance, can be developing, but not growing by certain indicators, The measure
of productivity should not be solely monetary; it should also represent and shed
light on how effectively scarce natural resources are being used and how well
poliution is being reduced or prevented.

Definitions That Address Equity and Sustainability

Ecconomic development policymakers and practitioners who are concerned about
economically disadvantaged and depressed communities highlight some different
issues when they define economic development. Community economic
development or CED typically has five goals:

» Stimulating a self-sustaining process of economic development

o Creating jobs at acceptable wages, with appropriate benefits and career
ladders for area residents

« Producing goods and services that meet social needs, like affordable
housing

s Establishing greater community control, accountability, and participation in
basic economic decisions

o Broadening business and asset ownership within poor and ethnic minority
communities

The first objective is shared by other more conventional economic and business
development strategies. But the last four distinguish community economic
development from many traditional approaches and are especially important for
both low-income and working class communities. The practice of CED also has
a strong institution-building dimension, involving the creation and strengthening
of economic organizations controlled or owned by residents of the area where
these institutions are located. These might include business firms, industriai



parks, banks, credit unions, cooperatives, community development corporations,
and mutual housing associations. Lastly, there is an implicit anti-poverty mission
implied in this definition, given the goal of creating more family-wage jobs.

The following economic development definition goes further on issues of
fairness, environmental compatibility, and quality of life. The Corporation for
Enterprise Development has argued that economic development should help to
achieve a more widely shared and sustainable quality of life. This overall
definition may be broken down into three elements:

1. Development entails the enrichment of material, social well-being, which can
be measured in the flow of money and goods over time; increases in a
jurisdiction’s quality and quantity of public goods (such as clean air and water,
freedom from crime, better schools, efc.); and access to good jobs (e.g., with
wages and benefits sufficient for supporting a family, and opportunities for
advancement).

2. Shared growth means there is broad distribution of opportunities for
meaningful participation in the economy and enjoyment of the benefits of an
increased standard of living.

3. Sustained growth implies that the above goals are achieved in a manner that
does not detract from-but rather enhances ~the economy’s ability to achieve the
same goals in the future.

Obviously, this conception of economic development adds to the debate about
the means and ends of development policy. Many economic developers see
their job solely as one that concerns employment generation and income growth.
They believe that they have little influence on other objectives and are not
responsive o constituencies that are most concerned with issues of equity and
environmental conservation. But an increasing number of voices contend that
economic development policies must pass the tests suggested by the last few
definitions: Are the policies, programs, and practices generating a higher
standard of living and more and better jobs? Are programs becoming more
accountable, cost-effective, and user —friendly? Are they expanding
opportunities for all Americans? And are they becoming more compatible with
conserving our environmental assets and promoting a higher quality of life?

Why is Economic Development Important?

Economic Development in the U.S. is a big deal. To start, many argue that
economic development is necessary for sustaining the competitiveness of the
United States economy and raising overall productivity and incomes. Second,
additional development can help maintain a high level of employment and job
quality for all Americans. Third, it can help to create the jobs necessary for
providing middle-class opportunities for the jobless and working poor. Fourth, it



can provide the earnings needed to make further investments in education,
government services, amenities, infrastructure, and quality of life. Moreover,
economic development policy matters. Federal, state, and local governments
spend billions of dollars in its name. So, development policy choices affect
taxpayers' pocketbooks. What's more, evidence suggests that many
development programs actually work and do achieve the goals listed above.

Economic development issues have a way of dominating most policy debates in
state legislatures and city councils. lts prominence is due in part to citizens’
tendency to evaluate public officials’ success by how well their state or local
economy is fairing. If jobs are being generated, incomes are growing, and high
profile companies are being attracted or retained, then a politician’s tenure is
likely to be extended. If not, he or she may become history. But there is another
important twist on the significance of economic development. Almost every
major state or local policy debate, whether it involves taxation, welfare,
environmental regulations or workforce health and safety, quickly becomes a
debate over economic development. Indeed, most new social and regulatory
policies are fought on the grounds that they will harm the area’s business climate
and cause private investment {o dry up. Similarly, education reform and adult
retraining are promoted for their potential impact on economic growth.

What Do Economic Developers Do?

Qver the last thirty years, the field of economic development has changed
significantly. Once an ad hoc art and practice, it is gradually becoming more of a
science, an industry and a profession. Today, the field has its own journals and
trade associations. it is taught in universities and colleges. Certificates are
awarded to those who undergo appropriate training. Regional, national, and
international conferences are held from Germany to North Carolina.

Many lay people mistakenly believe that economic development is simply a
hands-on profession. The economic developer promotes sites, visits existing
industries, runs a revolving loan fund, and so forth. But this is only the field's
external face. Economic development activities and outcomes are also shaped
by public policies. Funding for infrastructure, tax and regulatory policies, new
workforce training grants, and countless other examples influence the
environment for investment and commerce. Called “business climate,” this
contested term refers io the extent to which the political and policy environments
of a particular state or locality, compared with other jurisdictions, are seen to he
supportive or burdensome to businesses. The implication is that any area whose
business climate is not “competitive” will be shunned by the corporate sector and
will find it difficult to attract or grow new firms and the jobs they provide. The
business climate is affected by both major cost factors (e.g., land, labor, taxes,
regulations) and non-cost factors (e.g., quality of life, attitudes toward business).



Government has a big impact on business climate (and hence, economic
development practice), for it is that combination of services provided by the
public sector, such as education, infrastructure, taxation, and regulation, which
creates the context within which companies operate. Moreover, government
delivers other direct programs to companies in the form of grants, low interest
loans, and business advisory services.

There is no complete roster of all who are involved in this field, but here are
some indicators of its size. There are more than 2,000 community development
corporations (CDC's) operating in low-income areas throughout the U.S. These
groups boast 17 statewide associations and a national organization — the
National Congress for Community Economic Development —with over 800
members. The American Economic Development Council, a major national trade
association, has nearly 3,000 members, as well as its own research foundation
that is affiliated with a major university.

Today’s economic development involves initiatives ranging from improving local
amenities to reforming the K-12 educational system, from retaining existing
businesses to fostering minority ownership of business enterprises. Indeed, a
recent trade association publication that surveyed economic developers found
them in general agreement that: The issue of educational quality and workforce
preparation will become increasingly critical. Changes in information technology,
communications technology, and the growth of the Internet will have a major
impact on the profession. Existing business development will be central to
economic developers in the years ahead. Economic developers will have to
know more about global markets.

The ability to forge political consensus within a community will be critical to
successful economic development efforts. Because of the scale of investments
needed and the speed of economic change, the New Economy places a
premium on collaboration. No one can afford to go it alone. Yet, in many
respects the challenge is the same. Economic developers invest to build up their
location and promote their assets and opportunities to prospective investors, both
inside and outside the community.

For Additional Information:

Beth C. Sessoms

Economic Development Manager
Department of Development Services
Office of Economic Development
(770) 794-5717

(770) 794-5565 fax
bsessoms@mariettaga.gov
www.mariettaga.gov




This family owned business, currently
located on West Oak Parkway has been in
operations for 24 years. Although they only
have six employees, they manage to roast,
& ship specialty coffees, rum cakes and
biscotti to homes, coffee shops, and
retailers across the nation. Aroma Ridge
also specializes in private labeling and
fundraisers. The owners enjoy their
location in Marietta because of the relaxed
atmosphere and very little traffic
commuting to their location.

www.aromaridge.com
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gelato e sorbetto

Talenti began as a gelateria in 2003 and has
since grown into one of the best-selling gelato
in the U.S. In 2012, Talenti purchased a former
Marietta Kroger Ice Cream Plant located on King
Industrial Drive to position the company at a
central location for distribution nationwide.
Their product line includes pint & quart sized
gelato, dairy free sorbettos and gelato pops.
Touting their natural ingredients, all of their
products are kosher and do not contain high
fructose corn syrup. Talenti gelato can be found
in many local groceries.
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Opening in 1968, Coca-Cola Refreshments
USA, Inc. is a bottling and distribution
facility for Coca-Cola. This location on
Industrial Park Drive near Cobb Parkway is
1 of 5 plants in the nation that still
generates glass bottles along with 2 liter
products. The plant has 85+ employees,
many of which have worked for Coca-Cola
for over 30 years.




HARRIS® FREEMAN

£ Global Rescurce for Tea & Spices

The Southern Tea division of Harris Tea is the
largest Private Label tea packaging facility in
the United States. The facility is located on
Cobb Industrial Drive and includes 90,000
square feet of manufacturing area. The facility
blends and packages private label brand tea
programs for the vast majority of retail and
wholesale grocers, specialty food stores, drug
chains and mass merchandisers nationwide.
They have an onsite tea laboratory which
maintains the quality of over 40 different
blends of teas that are run on 30 different
production lines.

www.harrisfreeman.com




SINCE 1875
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Founded in 1875 in Marietta, the Brumby Chair
Company is the exclusive handcrafter of the
famous Brumby Rocker - an authentically
American, yet distinctively Southern, collector's
item. When the Brumby family designed its first
rocking chair shortly after the Civil War, little did
the founders know that more than a century later
their rocking chairs would be known worldwide. All
Brumby rockers are lovingly and expertly hand
crafted exclusively from the finest Appalachian Red
Oak as they have been for generations. Brumby
rockers are famous for their elegance, durability
and heirloom quality adding charm and comfort to
any setting. The store is still located in the square
on West Park Square.

www.brumbyrocker.com
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MiMedx" is the global premier processor, marketer, and
distributor of human amniotic tissue. This tissue is used
by physicians to heal wounds, such as diabetic foot
ulcers, while allowing the patient to retain natural
function in the area of the wound with minimal scarring
and infection. MiMedx® has distributed over 200,000
amniotic tissue grafts worldwide and achieved profound
clinical outcomes in multiple therapeutic areas including
ophthalmology, spine, chronic wounds, dental,
orthopedic surgery, sports medicine, and urology. With
this groundbreaking human tissue offering that
promotes bioactive vV L PR
unmatched knowled _ '
amniotic tissue strate g
become the leader in

www.mimedx.com
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Located off of Allgood Road, Pure Bliss
Organics uses only pure, organic
ingredients and take their time to
ensure everything they make is of the
highest quality. They craft granola, bars,
energy bites and gourmet nuts by hand
in small batches from original, inspired
recipes. Pure Bliss products are sold not
only in health food stores around the
country but can also be found at the
Marietta’s Farmer’s Market, Life Grocery
and Whole Foods Market.

www.pureblissorganics.com




Opportunity Zone Job Tax Credits
Applicable to Initial Job Threshold met in tax years beqinning on or after January 1, 2012

Part of the Georgia Job Tax Credit Program under O.C.G.A. 48-7-40.1(c)(4)

Business can be any business of any nature; not bound by “business enterprise” definition
Business must create at least two (2) net new jobs within a tax year and the new jobs must be
full-time jobs working at least 35 hours per week (Note: The two jobs may not be filled by a
married couple)

New jobs must be offered health insurance upon employment; the employer does not have to
pay for such insurance, just offer it

The average wage of each new job created must pay at least the average wage of the county
with the lowest average wage in the state — as of June 2015 this is Glascock County at $470
per week or $24,440 per year, per DOL (Georgia Employment and Wages — 2014 Averages)
Jobs threshold must be created within a single tax year and tax credit may first be claimed on
the initial year tax return — for example, eligible new jobs created in 2015 may claim credit on
the 2015 tax return — if these jobs are then maintained for the next four years the business
may claim the tax credit on each of those years tax returns as well; tax credit = $3,500 per job
Business must have an accepted Opportunity Zone Certification form to file for tax credit
Credit is claimed by filing Form IT-CA2012 with the Georgia Corporation Income Tax return,
along with a copy of the accepted Opportunity Zone Certification

Credit may be applied against 100 percent of any corporate income tax liability on the Georgia
Income Tax Return (credit may not be applied to net worth tax liability)

Excess credit may be applied against withholding

Business has 10 years from the year the jobs are created to utilize the tax credit against
income taxes or withholding, depending upon how the credit is initially filed and claimed

Withholding Tax Credits

e o o o

Job Tax Credit claimed against withholding (WH) is limited to $3,500 per eligible job
Credit must first be applied to any corporate income tax liability prior to claiming WH
Carry forward credits against income taxes may not be later applied to withholding
Withholding may not be claimed on an amended tax return

No refund is paid on withholding credits; withholding credit is applied against future
remittances until the credit is utilized or expires

Claiming Withholding Credit

Business must file Form IT-WH with the Department of Revenue (DOR) at least 30 days prior
to the filing of the original tax return in which the credit will be filed and claimed

Business files Georgia corporation income tax return, along with Form IT-CA, by the due date,
or extended due date

DOR has 120 days to review the job tax credit once the return is filed

Business will receive notification from DOR of approved credit and when to claim against WH
Business will then apply credit to WH returns until fully utilized

Withholding credit has no affect on employees

Flow-through entities may elect to claim a specific portion of the credit against the entity’s
payroll withholding and flow the remaining credit through to shareholders, partners, or
members. This is an annual election dependent upon the filing of Form IT-WH.

Form IT-CA and Form IT-WH may be obtained from the Department of Revenue web site at:
http://dor.georgia.gov/documents/forms?field form type tid=2871

Opportunity Zone web site: http://www.dca.ga.gov/oz

Contact for Job Tax Credit: Dawn Sturbaum: (404) 679-1585 or dawn.sturbaum@dca.ga.gov
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GENERAL OBLIGATION BOND FOR URBAN REDEVELOPMENT

HISTORY May 8, 2013

Mayor and City Council approved a modification to the 2009 amended Urban
Redevelopment Plan to include the addition of urban redevelopment projects to the City
Center redevelopment area and the Franklin-Gateway redevelopment area.

The Urban Redevelopment Plan addresses areas within Marietta exhibiting economic
challenges with an increase in crime, high retail/office vacancy rates, large transient
populations and general neglect of property. The Plan provides a guide to city leaders to
make targeted, strategic decisions to encourage redevelopment activities throughout areas
defined within the urban redevelopment areas of the City of Marietta.

July 10, 2013

Mayor and City Council passed a motion to request the calling of an election to determine the
issuance or non-issuance of a $68,000,000 General Obligation Bond for Urban
Redevelopment to be placed on the November 5, 2013 ballot.

PURPOSE The purpose of bonds is two-fold

Financing of a $4,000,000* bond for Urban Redevelopment Projects consisting
of plans for streetscape improvements in the Whitlock Avenue Corridor of the City
Center redevelopment area including:

0 Designs showing sidewalk improvements from Oakmont Drive
to Kirkpatrick Drive.

O Landscaping, sidewalks, pedestrian lighting and intersection improvements
from Kirkpatrick Drive to Polk Street Extension.

Financing of a $64,000,000% bond for Urban Redevelopment Projects including:

0 Acquisition and demolition of improved property for further redevelopment
and right-of-way acquisition.

O Road infrastructure improvements to improve east-west transportation
connectivity within the Franklin-Gateway redevelopment area.

koAl
N. Marietta

¥

. M

—_

Whitlock Avenue Streetscape Improvements Area Franklin-Gateway Redevelopment Area

*approximate figures



Whitlock Avenue Conceptual Rendering for Streetscape Improvements
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PRIVATE SECTOR A Request fcf)r Qualifications was issued August 13, 2013 and subsequently

advertised for providing real estate advisor consultant services for

PARTNERSHIPS Franklin-Gateway redevelopment area to work with the City of Marietta and/or
Marietta Housing Authority.

City of Marietta anticipates entering into an intergovernmental agreement with the
Marietta Housing Authority to assist with the management, relocation,

environmental assessment and final demolition of acquired properties.

If passed, property tax rate will increase up to 2 mills. Here are some examples:

$100,000 home $200,000 home $300,000 home

(assessed value x 40%) (assessed value x 40%) (assessed value x 40%)

$40,000 x 2 mills $80,000 x 2 mills $120,000 x 2 mills
$80 additional tax $160 additional tax $240 additional tax

If passed, the term of the bond will be determined by the current interest rate
and value of the City of Marietta tax digest at the time of issuance.

LEARN VOTE

FOR MORE INFORMATION, PLEASE CONTACT: JUU
NOV

November 5, 2013 ballot

bsessoms@mariettaga.gov

Town hall meetings will be scheduled in October 2013. In the interim, please visit:
http://www.mariettaga.gov/city/businesses/ecodev/gobond

QUESTIONS? 0
Y
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City of Marietta Redevelopment Bond Project Summary
April 2016

Gateway Marietta Community Improvement

District (CID)

In June 2016, the Gateway Marietta CID celebrates its
two-year anniversary. Established almost two years
ago, the goal and objective of the CID is to revitalize the
area along Franklin Gateway, Delk Road and Cobb
Parkway, by way of landscape beautification,
wayfinding signage, increased safety, and partnerships
and collaboration.

To further these goals and objectives, the CID welcomes
new businesses to the self-taxing district. The existing
southern boundary now stretch south of Delk Road
(shown in orange). The boundaries of the area are:
Powers Ferry Road to the northeast, Wiley Road to the
west, Interstate 75 to the east, and south of Delk Road.

The board members set its millage rate at 5 mills. This
will assist with the economic viability of the Franklin :
Gateway corridor, improve transportation ""

infrastructure for all modes of travel, and beautify the

district, thereby attracting new businesses to the area. A well functioning CID increases
property values, attracts new businesses, helps the community establish a sense of place, and
increases the areas sustainablity.

Redevelopment Bond Update: City Purchases Fourth Apartment Complex

In November 2013, the citizens of Marietta approved the $68 million bond referendum, of
which $64 million is dedicated for the redevelopment of Franklin-Gateway Redevelopment
Area. The program includes the privatization and or sale of properties for the development of
new residential, commercial retail, office, or light industrial development as well as
infrastructure improvements and new roadway construction. The end goal is to revitalize the
Franklin Gateway Redevelopment Area with the creation of new jobs, offering a safe livable

environment, and strong economy.
@
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In December 2013, Marietta purchased two deteriorated apartment complexes, Woodlands
Park and Flagstone Village, to progress the initiatives of the Redevelopment Bond. On June 3,
2015, demolition began of the Woodlands Park and Flagstone Village apartments. After the
apartment complexes are cleared the properties will be marketed for sale as commercial
properties. The former Preston Chase apartment site on the west side of Franklin Gateway was
purchased from the Parks Bond.

August 2015, City of Marietta purchased Marquis Place apartments at 1019 Franklin Gateway.
Marietta Housing Authority is managing the property for the city and once the complex is
totally vacant, the city will work to bring the site back to a development-ready greenfield site.
The property is 28 acres in size.

Gateway Marietta Connector Roads RFQ

The Gateway Marietta Connector Roads is a proposal of roadway alignments that will improve
the east-west connectivity as well as investigate some north-south alignments between Cobb
Parkway, Franklin Gateway, South Marietta Parkway, and Delk Road. The request for
qualifications (RFQ) further examines the cost to implement and construct, feasibility and
functionality of the road network, and propose new road alignments within the area. The
project scope is funded by the City of Marietta Redevelopment Bond and Atkins Consulting
has been retained as an enginnering consultant to study and recommend the feasibility of
east-west and north-south roadway connections. Preliminary work started in the fall of

2014.

Opportunity Zone Tax Credits In the interest of
revitalizing commercial areas in Marietta, the City applied and
=28 .~ — was awarded by Georgia’s Department of Community Affairs
LT b SO - three Opportunity Zone areas. The zones were established in
A 2009 and remain in place until 2019. Designated areas within
: Marietta include portions of Franklin Gateway, Cobb Parkway,
South Marietta Parkway and other industrial and heavy
commercial locations throughout the City.

P -

o A If a business is located in an established local redevelopment
area, such as Franklin Gateway Area, which is designated as
one of the City of Marietta’s Opportunity Zones, it may be
eligible to take advantage of the state’s highest Job Tax Credit.

Businesses may apply the $3,500 credit/new job/year for five years against Georgia’s State
Income Tax liability, which may provide significant savings. If a business creates at least two
new full-time jobs within a tax year, it may be able to take advantage of the tax credit. For a

V:\Gateway Marietta CID\Fact Sheets\4-12-16-CID - City Prj Sum w-pics.docx




map of Marietta’s Opportunity Zones and for more information please visit the city of Marietta
website at www.mariettaga.gov/ecodev.

Franklin Gateway Streetscapes
The Franklin Gateway corridor is
approximately 2.8 miles long,
where portions are slated for
streetscape enhancements from
South Marietta Parkway to Delk
Road. Completed to-date, are
the end caps at South Marietta
Parkway to Twinbrooks Road,
and Kingston Court to Delk
Road. These improvements
were constructed with SPLOST
funds, and included intersection
improvements, installation of 5
ft. sidewalks along both sides of the road, landscaped medians, and pedestrian lighting. The
next phase of improvements is the Franklin Gateway Streetscape Phase A project beginning at
Twinbrooks Road and will end at The Crossings at Wood Station, and will include some of the
same improvements as the earlier improvements with the exception of a 10 ft. wide multi-use
trail that will be constructed along the east side of Franklin Gateway. Phase A, is funded with
Livable Centers Initiative (LCI) funds in the amount of a little over $3 million. The Franklin
Gateway Streetscape projects are a part of the Franklin/Delk LCI Plan which was completed in
2005. The next phase of the streetscape project is anticipated to be completed by Spring
2017,

Marietta University Enhancement District Livable Centers Initiative (MU2 LClI)
City of Marietta, Kennesaw State University (KSU), and Life University
joined together to identify forward-looking solutions and
recommendations to how the universities could gain visibility along
Cobb Parkway, redevelopment initiatives, bus rapid transit station
g # location, and development of multi-use trails. In July 2013, the

; .y Marietta University Enhancement District LCI (MU2 LCI) Plan was
(:'5"!,]3‘;,’“;,‘1;";::2! adopted as a planning study which offered a road map to

' redevelopment and alternative transportation options. More

information on the MU2 LCI Plan can be found at www.mu2lci.com.

.
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Since the completion of this collaborative effort the following recommendations and/or
projects that were line-itemed as action items have been completed or are underway:

e Develop a Community Improvement District — Completed June 2014

e Create CCT Route to serve local universities — Underway (a.k.a. Cobb County 10X
Project)

e Rottenwood Creek Trail Phase 1 & 2 — Underway

o Gateway Marietta Connector Roads — Preliminary Design Underway

Georgia Department of Transportation (GDOT) Gateway Landscaping Grant
The City of Marietta recently completed a gateway landscaping project along South Marietta
Parkway near Franklin Gateway. The landscaping project was a Georgia Department of
Transportation (GDOT) Gateway grant award in the amount of $45,000 to beautify the north
side of South Marietta Parkway from Franklin Gateway to the east side of Cobb Parkway. The

grant installed the following plant materials, Bald Cypress, Crepe Myrtle, Dwarf Yaupon Holly,
Pink Muhly Grass, and Popcorn Daylilies.

o . ) _ o icr The GATEway Grant is a program that the
peah . YRR b e GDOT administers and uses revenue
L = \__7 s ' collected from permit fees for vegetation
S Ty ; =T removal in front of outdoor advertising
e R [ = :
2~ e S ¢ Nl - = signs.
{ S AT Marietta Trail Map
pasver ™ Z b e k3 . . . .
== s & The City is dedicated to developing a

well-connected trail system that links

major destinations, such as the Historic
Marietta Square, Kennesaw Mountain
National Battlefield Park, other city, county, and national parks, universities, major job and
employment centers, and neighborhoods thereby promoting walkability and bicycling for all
ages and communities. Marietta multi-use trails will link to Cobb County trails as well as
regional trail systems into Atlanta.

The Marietta Trail Map is a working document and identifies the status of the multi-use trails as
“Planned,” “Programmed,” and “Existing.” “Planned” is categorized as green and are multi-use
trails that have been identified in different planning documents as potential for a future
project. “Programmed” is colored orange and are trail projects that have a funding source and
are in one of the three phases preliminary engineering, right-of-way, and construction.
“Existing” is colored purple and indicates once a trail project is complete and open for use.
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Rottenwood Creek Trail Phases 1 & 2

The Rottenwood Creek Trail is a branch of the 13.5 mile long Kennesaw Mountain to
Chattahoochee River Trail, and is a multi-use trail spur that links Marietta to the Cumberland
Chattahoochee River National Park Service (NPS) area. The Rottenwood Creek Trail Phases 1 &
2 begins at Alumni Drive on KSU-Marietta’s campus and will terminate at Franklin Road.

The Rottenwood Creek Trail is a multi-use trail project that came out of the MU2 LCI Plan and is
also shown on the Marietta Trail Map. Recently, the City of Marietta received $250,000 in
federal funds to conduct scoping/design work for Phases 1 and 2 of the Rottenwood Creek Trail.
This trail project is a joint effort including the universities (KSU-Marietta and Life University),
as well as Lockheed/Dobbins Air Reserve Base. For more information please visit the project
website at www.liverotten.com.

Marietta City Code Ordinance 10-8-080: Mandatory Crime Reduction Program

for Designated Apartment Complexes

i A correlation exists between high crime rates at apartment complexes and its
failure to meet minimum property standards. High crime rates contribute
to the deterioration, decay, disrepair, and substandard appearance of the
structures and premises of an apartment complex. The purpose of this
ordinance is to protect the health, safety, morals, and welfare of the

occupants of apartment complexes and other citizens of the City of Marietta

by obtaining greater compliance with minimum property standards through the establishment

of a mandatory crime reduction program for apartment complexes.

The Route 10X Project — Cobb County

The Route 10X project, which is envisioned to provide faster”teched-out” buses providing an
express/direct service between downtown Atlanta and the two KSU campuses (main and
Marietta), including connections to Georgia State University, Georgia Institute of Technology,
Savannah School of Art and Design, Life University, and other destinations.

The Cobb County Department of Transportation’s (DOT) led initiative proposes to provide more
efficient, convenient and attractive transit service to the Cobb Parkway corridor. One of the
primary objectives is to target and capture the high number of university students attending
school and school-related activities in the corridor.

The Route 10X Implementation Plan will allow Cobb County and its partners to identify and

compare the costs, benefits, and impacts of the system’s alternatives. The work plan will
consist of traditional transit planning elements and is currently underway.
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Atlanta United FC announces plans to locate its corporate headquarters and

training facilities to Franklin Gateway

November 12, 2015, Mayor and City Council sign a Memorandum of Understanding with
Atlanta United FC (AUFC) to build its headquarters and team facilities on 32 acres (former site
of Woodlands Park and Flagstone Village) of land leased from the city. AUFC will invest over
$50 million on the site and bring 123 new jobs to Franklin Gateway.

City of Marietta commits to develop a three multi-purpose artificial turf fields at the new
Franklin Gateway Sports Complex (1034-former Preston Chase apartment location). The fields
will be available for soccer, lacrosse and other similar sporting events.

Mayor and City Council change name of Franklin Road to Franklin Gateway
February 10, 2016, Mayor and City Council authorize changing the name of Franklin Road to
Franklin Gateway. Substantial input from local residents, Franklin family members and
businesses were received by Mayor and City Council at town hall meetings. In deference to the
sense of community, elected officials voted to change the name to Franklin Gateway which will
take effect immediately. All property owners and businesses will have one year to change its
address to reflect the new name.

JLL actively markets available City owned property to potential end users

April 2016, City of Marietta begins to actively market one parcel of land along Interstate 75 for
sale. JLL will represent the City in the marketing and sale of the property. The 17 +/- acre parcel
is located adjacent and north of the Atlanta United FC corporate headquarters and training
facility.

The Marquis Place apartment complex is currently less than 25% occupied. City expects to have
all tenants out by the end of the summer. Preliminary testing of un-occupied units is currently
underway in anticipation of the future demolition of the buildings. The 28 +/- acre parcel will
be marketed for sale by 2017.
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Future development sites

e
'
s=m Potential Redevelopment Site 1
B49 Franklin Rd
90 DIYOL DR
1AM sy 3 Remaining Acres

by ERARTL A
34 w80 wire Atlanta United Football Club
Training Facility
861 Franklin Rd

31.68 Acres

Potential Redevelopment
Site 2 (Available 2017)
1019 Franklin Rd
28 Total Acres
(15.68 Acres Out-of-Floodplain)
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General Manager

Citizen’s Government Academy
May 12, 2016



* Provide high quality, reliable, and
competitive services to our
customers and a fair return to the
citizens of Marietta.
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The BLW History

1906 — Marietta Board of
Lights and WaterWorks
(BLW) Created

Seven Member Board,
Mavyor is Chairperson
Members are customers
served within and outside
City

Members represent
Residential

and Commercial Interests

STEVE TUMLIN,

Board Chair

ALICE SUMMEROUR

. -
5 ‘a‘*
=

7

ANDY MORRIS

MIKE WILSON

TERRY G. LEE
Vice Chair

BRUCE COYLE

1

BRIAN TORRAS

RON MULL,
Genera | Manager




Utility Service
Boundaries

(PR
Key

277 city Limits
ﬂ Water Boundary
Power Territory
Streets
. Interstate
< Arterial
\_ Collector

10,000 Feet




The Basic Numbers

Revenues: $166.9 Million

Meters:

41,535 Electric
18,992 Water & Sewer

Workforce: 197

Size:

42 Square Miles - Electric
25 Square Miles - Water & Sewer



Where The Money Comes From

Electric Charges

Sewer Charges

Water Charges

Other (Investment & Transfer)
TOTAL

S 116.6M
S 17.9M
S 18.8M
S 13.6M
$166.9M



Where the Money Comes From

Other, 8%

Sewer, 11%

Water, 11%

Electric, 70%



Where The Money Goes

Purchased Power and Water:
Wage And Salary Costs:
Capital Costs:

Operating Expenses:

Other Expenses:

TOTAL

S 112.2M
S 16.4M
S 10.5M
S 16.8M
S 11.0M

$166.9M



Where The Money Goes

Operating, 10%

Capital, 6%

Personnel, 10%

Other Expenses,
7%

C/GS, 67%



Business Relationships

Line Of Business Supplier
 Water Supply * Cobb County-Marietta
Water Authority
* Wastewater Treatment * Cobb County Water
System

 Municipal Electric
Authority Of Georgia
(MEAG Power)

e Power Generation and
Transmission



Municipal Electric Authority
of Georgia (MEAG)

Generation & Transmission Public Corporation
Membership of 49 cities

5 Generating plants

Georgia’s 3™ largest electric power supplier
Marietta is the largest city

Governed by a nine-member elected Board of
Directors
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Where Does The Power Come
From?

From right here in Georgia.

From coal, from nuclear, from natural gas, and
from SEPA.

Marietta “owns” shares in all four types.

Through MEAG, we’re partners with Georgia
Power, Oglethorpe Power Corporation and
Dalton.



Plant Wansley Combined Cycle

.

Marietta'sishare:
69,320 kW




Plant Wansley (Coal-Fired)

Wansley 1, 16,632 kW
Wansley 2, 16,630 kW




Plant Scherer (Coal-Fired)

Marietta’s share:
Scherer 1, 31,911 kW
Scherer 2, 33,467 kW




Marietta’s share:
Hatch 1, 19,702 kW
Hatch 2, 19,865 kW

Plant Hatch




-

I\/Iariet"[é;s s-hare:
Vogtle 1, 32,224 kW
Vogtle 2, 32,249 kW

-

Plant Vogtle (Nuclear)




New Generation Nuclear

Site View — January 2016 = Vogtle Unlts 5) & 4
MEAG, Georgia Power, Oglethorpe Power & Dalton Utilities




Hydro Power Through SEPA

(Southeastern Power Administration)

: "q E?--l,,
Marietta’s share: -
BOERAT 37 el KU

and Addison CT, 52,498



Marietta Energy Generation
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@ Nuclear
@ Coal
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Associations and Community

Partnerships

Including:

American Public Power Association (APPA)
American Water Works Association (AWWA)
Georgia Association of Water Professionals (GAWP)
Georgia Public Web (GPW)

Park Street Elementary School/ Partner in Education
Center for Family Resources

Nobis Works

MUST Ministries

SafePath Children’s Advocacy Center

Marietta City Schools
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Ernie Garcia,
Electrical Director

ower Provider



Electric Department Objective

To design, build, operate & maintain a reliable
distribution system that will deliver competitive,
dependable electric energy to customers




ELECTRICAL DIVISIONS

 Administration/

Safety & Training T
* Engineering
* Distribution
* Operations &

Maintenance
 Warehouse
* Marketing




ADMINISTRATION/
SAFETY & TRAINING

e Electrical Safety and
Training

e Administration &
Coordination




ELECTRICAL
ENGINEERING

* 15 Employees
* Engineers

* System Designers

e Control Center




CONTROL CENTER

16 hour, 5 days coverage

* |nteractive Utility
Communications— After Hours |

* Employees on 24 hour call

e Supervisory Control & Data
Acquisition (SCADA)

 Remote Switching

* System Assessment
 Emergency Facilities
— Hospitals
— Government Bldgs




DISTRIBUTION

47 Employees

e Overhead & Underground
Construction & Maintenance

* Tree Maintenance
e Contractors




OPERATIONS &
MAINTENANCE

* 16 Employees
* Service Crews
* System Metering

e Substation Construction
& Maintenance

* Underground Locating
e Thermography




WAREHOUSE

* Five employees

 Warehouse and
Materials
Receiving &
Handling

e Electrical & |




STATISTICAL DATA

e 21 Substations — 69 Main Feeders

e 242 Miles of overhead distribution

* 351 Miles of underground distribution
e 35 091 Residential meters

e 6,444 Commercial service meters
Total Meters: 41,535

A
£t




MAJOR POWER OUTAGES

Priorities for Restoration

—Substations
—Main Feeders
—Primary Taps
—Secondary Taps

—Individual Locations

[ el

Power Provider




Lineman Appreciation

#THANKALINEMAN

Lineman’s Rodeo




Marketing

sales "




Marketing Objective

To provide energy products and services that assist
customers in managing their utility cost while
ensuring a high level of customer satisfaction, value,
and loyalty.




Marketing Organization

Electrical

Director

Business Development Account
Manager

Key Account Manager

New & Existing Commercial End-Use Sales
Residential Sales
Economic Development

md New & Existing Key Account End-Use Sales
Customer Choice

Economic Development




Competition

e Natural Gas
e Cobb EMC

* Georgia Power




Marketing Programs/Services

Program/Service Program/Service

Heat Pump Rebates Thermography Scans

Water Heater Rebates Customer-Owned Generation
Outdoor Lighting Appliance Rebates

Energy Audits Free EE Booklets

Key Accounts Free Water Conservation Kits
Power Quality Gas South

Free Energy Efficiency Kits On-Line Audits



Customer Choice

 Connected load of 900 kW+
* Others may qualify based on location

* Primary Competitors
— Cobb EMC e
— Georgia Power
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LEGEND

/\/ Streets

[ Current City Limits

D 1973 City Limits

Power Territories

[ ALL

[ ] Marietta BLW

[ Marietta BLW - Cobb EMC
Marietta BLW - Georgia Power
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Customer |
Choice

Distance Analysis

) Approximate Center of Marietta
@  BLW Substations
@  ITS Substations
* Hot Spots
& :.:‘ BLW Power Territory
' City Limits
Distance from Marietta's Center
- 2 Miles
4 Miles
6 Miles

8 Miles
I~ 10 Miles
12 Miles




Market Research

e Customer Satisfaction Surveys

— Key Accounts
— Residential

CUSTOMER SERVICE

Excellent

ood
Average

= Loag

— Commercial




About Rates

e Our residential electric rates are competitive with
those of Georgia Power and Cobb EMC.

* Our water and sewer residential rates compare well
to other Georgia water systems.



Average Monthly Residential Electric

Pricing

Consumption | 500 kWh | 1,000 kWh | 1,500 kWh | 2,000 kWh
MPW $60.97 $109.19 $155.17 $201.15
GPC $63.82 $111.24 $156.54 $201.85
Cobb EMC $62.81 $103.87 $145.98 $188.09
Sources:

GPC: Inside the City Limit rate , hitp://www.psc.state.ga.us/calc/electric/GPcalc.asp

MPW and Cobb EMC: 2016 Winter Residential Rate Survey http://www.psc.state.ga.us/electric/surveys/residentialrs.asp




Goals for the Future
* |dentify New Markets

e Build On Existing Efforts
* Expand Energy Efficiency Efforts
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Water and Wastewater System

Kim Holland
Director



Our Mission

We are committed to providing our customers with
high quality water and sewer service while
maintaining fiscal responsibility.




Water Source

[_ake Allatoona & the Chattahoochee River provide water for
all customers in the Marietta Water service boundary.

*Water treatment is provided by the Cobb County-Marietta
Water Authority (CCMWA).

*Over 8 million gallons of water &
distributed each day!




ment Plant

Sewer Mains




Departmental Organization

* 43 employees

 Department Includes:
 Water Distribution
* Wastewater Collection
* Engineering
* Environmental Compliance
* Administration

e Staff on call, 24 hours a day, 365 days a

year to handle emergency needs within
the system.




Water Distribution

« 330 miles of water mains

* 18,992 water meters

« 2,900 fire hydrants

« 2 Water Tanks- 500,000 gallon
« 3 Water Pump Stations




Wastewater Collection

e 300 miles of wastewater mains
e 8,000 manholes
e Collect 7.5 million GPD of wastewater &8




Engineering

« Capital Improvement Projects
* Construction Inspection

e Development Services

e Geographical Information Systems

900 Campbell Hill Street Area




Environmental Protection

 Water Quality Monitoring
* Drought Management Plan
* Backflow Prevention
 Grease Control Program

* Creek Crossing Inspection




Public Education

Programs include:
 Water Quality Report

* (Clean Water Week Activities
* Drinking Water Week

* Water Professionals Appreciation Day
e Children’s Water Festival

e Model Water Tower Competition
e School and classroom programs
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CUSTOMER CARE

Sherri Rashad
Director



Marietta
NPower

Wal'er

Objective

To improve customer satisfaction by delivering the
highest possible level of service while anticipating our
customer’s needs.



Marietta
NPower

5 Water Topics of Discussion

* Customer Care Divisions
— Customer Service
— Meters & Service
— Mail & Copy Center
— Analysts

* Technology



Customer Service
Division

25 Employees

Receptionist — Switchboard

Service — Initiates, transfers and terminates services at
customer request

Billing — Handles customer inquiries, delinquent
disconnects and operates BLW switchboard

Cashiers — Collects utility payments



Marietta
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Customer Service Numbers

Average Receivables — $14,449,695 per month
2015 Customer Contacts — 121,298 per year
Payments Collected — 43,500 per month
Service Changes — 2,100 per month

Deposits - 9,668 total for 2015



Meters and Services Division
10 Employees

Meter Service Workers — Perform all customer requests for utility
turn-ons and disconnects

Meter Readers — Read 60,576 BLW electric & water meters per month

AMR Technicians— Responsible for residential installs (electric meters)
& trouble shooting for communication issues with the meter (electric
& water)

Meter Reading Administration— Edit all meter readings for accuracy

prior to billing — oversee exterior facilities and ground maintenance for
BLW Administration Building

Collectors — Disconnects and reconnects for non-payment



Mail and Copy Center

2 Employees

Mail Center — Handles all mail distribution services for City of
Marietta/BLW including approximately 46,000 BLW monthly utility
bills

Copy Center — Handles all copy services for City of Marietta/BLW

Copy Center — Handles all maintenance of copiers for City of
Marietta/BLW

Copy Center — Maintains mail and copy supplies for City of
Marietta/BLW



Customer Care Analysts

2 Employees

* Data management
support for BLW

* Report writing

* Budget preparation

* Process documentation
* Key/ Large account data
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Water Technology

* Click2Gov
e Selectron
— Payment by phone
— Outbound calls for delinquent accounts
— Email delinquency notifications
— Text messages for delinquency notifications
* Payment Extension By Phone
* [tron/Tantalus
— Read meters from office



Marietta
NPower

Wuier

Project Share

* An emergency assistance program funded by donations from
customers and matching funds from the MBLW

* Helps less fortunate families with emergency energy related
expenses

* Funds are administered by the local Cobb County unit of the
Salvation Army
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Gas South Alliance

Started the alliance in March 2009
Currently over 6,000 accounts

Referral fee & a royalty fee for each account
Revenue about $9,000 each month

Promo Code 540/ fee & deposit waiver
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S Water Website

* Tool we use to provide information, give updates and as an
educational resource

* Customers can review account information

* Currently get 11,000 plus hits per month

* Request to be set up on E-notification or auto pay

* Processing about 10,000 payments per month via website
* Processing approximately 2,100 per month auto pay
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Marietta

g;;“:e' Online Payment System
arer

Account Information

Payment History Account Number: 000231220-000065617

e B Customer Name: MARIETTA BOARD OF LIGHTS/WATER
Location Address: 675 N MARIETTA PKWY MAR

Auto Pay MARIETTA GA

C o= Feeront Phone Number: (770) 794 - 5100

Billing History

Account Status: ACTIVE Payments are allowed

Service Summary
Account Balance: $0.00*

Edit Account Amount Past Due: $0.00
Manage eBilling Please click here to view your past due amount
from your last statement
Log Off
Cash Only: No

E-Mail Us

Rates Commercial Energy Calculator

Your last bill was sent on 10/06/2013 in the amount of $7,693.38 due on 10/21/2013. You can
view your last bill by clicking here . Your last payment was received on 10/08/2013 in the
amount of -$7,693.38.

* Transactions that have been suthorized but not yet posted may be included

Pay Now »



Conclusions

* We have ample power supply.

* We have stable, competitive rates.

* We are in good financial condition:
— Adequate cash reserves

— No outstanding debt



Thank You

v' Questions?

v’ Tour of Facilities
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PUBLIC WORKS

Public Works
Director
Admin & Bldg Inspections Operations
Engineering & Permits
I |
Environmental Streets & Fleet
Services Traffic Maintenance

The Public Works Department has six main divisions: Administration and Engineering; Building Inspections;
Environmental Services; Streets and Traffic Services; and Fleet Maintenance which is discussed in the Internal
Service Funds section.

The Administration and Engineering Division provides engineering support to the other divisions and includes
preparing plans and cost estimates for streets, sidewalks, storm drain and other projects constructed by City
crews. It is responsible for reviewing and approving site development plans and conducting site inspections. it
also oversees transportation and communications projects as outlined under the SPLOST program. This
division is also responsible for implementing the City's comprehensive storm water management program which
is designed to reduce polutants in storm water runoff. In addition, this division manages the utility permitting
program which requires utility companies to submit plans for approval prior to initiating any work on City owned
rights-of-way.

The Building Inspections Division is responsible for the enforcement of City codes or laws related to construction
in the City. inspection responsibilities include reviewing plans; issuing permits; and performing field inspections
for all building, electrical, grading, plumbing, and heating and air conditioning work performed in the City.

The Environmental Services Division is responsible for providing solid waste collection services to
approximately 12,000 households within the City. Services provided include twice-weekly garbage collection at
the rear door and curbside yard waste collection once per week. The City contracts with an outside vendor to
collect solid waste, cardboard and glass in the Central Business District six days a week. The Environmental
Services Division has successfully diverted over 25% of the solid waste stream from landfills each year since
implementing a volume based fee structure in 1994,

The Streets Division is responsible for the maintenance of streets, sidewalks, curbs and gutters, rights-of-way
and storm water collection systems throughout the City. This includes the street sweeping operation in which
streets are swept every 6-8 weeks.

The Traffic Division is responsible for the installation and maintenance of traffic control signs, pavement
markings, traffic signals and school flasher zones located within the City limits. It manages a traffic control
center where fraffic signal operations can be monitored and modified remotely. In addition, this division is
installing closed circuit television cameras in several locations throughout the City to monitor traffic and modify
signal operations when necessary.



PUBLIC WORKS

MISSION STATEMENT

To maintain a high level infrastructure through the provision of municipal and public support services to citizens
and internal partnerships.

GOALS AND ACTIONS
Goal 1: Continue to maintain or exceed current service levels

v Maintain current FEMA Flood Plain Community Rating System level 8; evaluate pursuit of level 7 which would
provide greater flood insurance savings to residents

Update the Storm Water Management Plan to maintain a “living document”, as required by GA EPD

Continue the conversion of residents to once-a-week roll-cart service; implement the use of 65-gallon roll-
carts for residence recycling program

Maintain compliance with the City's General Storm Water Discharge Permit and the Watershed Management
Plan

Refurbish Fleet and Public Works building to increase efficiency and improve working conditions

Offer building code training programs to contractors and builders' associations twice a year

Review cost effective methods to collect and dispose of solid waste generated within the City

Train alt fuel island users as Class C fuel system operators, per new EPD requirements

ANEN
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Goal 2; Effectively utilize technology to increase departmental efficiency

\

Finalize implementation of web-based asset management system to include work orders and scheduling for
Traffic and Street divisions; evaluate expansion to include Fleet and Environmental Services divisions
Convert all site plan related and building plan related data to digital format and make available to City staff
Implement a Fleet management system that provides real-ime work crder management to enhance
communication with technicians and customers

RN

Goal 3; Optimize the transportation and fraffic infrastructure through technology and planning

Upgrade all poly-head pedestrian signals with countdown display

Continue evaluation of pavement patch conditions at utility cut sites

Perform/update traffic corridor timing analysis on an annual basis using Synchro for signalized corridors
Continue refiectivity program and inspections to ensure safe visibility of City signage while meeting Federal
Highway Administration (FHWA) reguirements; monitor revised implementation deadline and ensure
compliance

Evaluate signal communications to all signalized City intersections

Complete construction of projects funded through the 2011 SPLOST for Transportation Improvement Projects
Continue striping inspection and maintenance program

Perform a five-year pavement conditions analysis; goal is a full analysis every five years with annual updates
in between

ANENENEN

SNENENEN

Goal 4: Continue to support the City’s promotion of environmentally friendly projects

Continue residential recycling programs as well as Central Business District and City facility recycling
Continue to protect streams and watersheds from sediment and other pollutants created by development
Convert all intersection and school flashers to Light Emitting Diode (LED)

Implement green technology such as rain gardens during future construction projects

Research the possibility of converting several vehicles to propane

AN NN

Goal 5: Continue to support training and staff certification programs

v Provide continuing education for inspectors through Northwest Georgia Inspectors Association; obtain
International Code Council certification for all building inspectors

v" Continue certification of traffic technicians through International Municipal Signal Association

v Pursue Public Works Certification through the American Public Works Association



PUBLIC WORKS

PERFORMANCE MEASUREMENTS

FY14 FY15 FY16
Measurement Actual Estimate Budget
Potholes Repaired 200 260 108
Citizen Pothole Complaints 24 35 11
Citizen Pothole Compiaints Completed within 24 hours 24 35 11
Sidewalks Completed (square feet) 18,814 19,754 13,193
Curbs/Gutters Completed (linear feet) 1,442 1,586 334
Count-down Pedestrian Crossing Signals Installed 3 6 3
Intersections converted to Light Emitting Diode (LED) 6 8 1
Signalized Intersections Installed/Upgraded 8 12 7
Traffic signals re-timed as part of corridor re-timing projects 15 17 25
Intersection Maintenance 218 218 220
Sign Maintenance areas defined by blocks 60 60 60
Environmental Services Customer Calls 5,000 2,049 8,000
Missed Refuse Pickups 150 204 80
Average Number of Customers per Sanitation Route 1,739 1,780 2,000
Tons of Residential Solid Waste Collected 24,000 24,000 28,000
% of Residential Solid Waste Diverted to Recycling 37% 37% 40%
Tons of Residential Solid Waste Recycled 8,900 13,000 10,000
Tons of Residential Solid Waste Landfilled 16,200 27,000 18,000
Tons of Brush and Yard Waste Collected 4,000 5,420 6,000
Fees Charged for Pickup of Extra ltems $30,000 $30,000 $40,000
Fleet Availability per Month N/A 85% 85%
Fieet Preventative Maintenance Compliance on Schedule N/A 80% 90%
Fleet Rework Rate N/A 0.1% 0.1%
Fleet Mechanic Productivity N/A 80% 85%
Vehicle Repairs Completed within 24-hour Period N/A 41% 50%
Fleet Work Orders Frocessed 6,100 6,100 6,100
Work Zone and Safety Inspection for Public Waorks operations 625 275 350
Accident/Incident investigations (employee, property, vehs & equip) 130 115 130
Employee training and certification hours 4,000 2,210 2,000

GOALS ACCOMPLISHED

¢ Established communications between the traffic control center and three signalized intersections; 24
intersections and five cameras were moved {o the City's single mode fiber; three intersections are wireless

Installed upgraded traffic detection systems at iwelve intersections

L=~ e IR -

Fleet received honorable mention recognition for being one of the toep 100 Fleets in North America for 2015
Phase 1 of Fleet and Public Works building refurbishment is underway
Implemented web-based interface for the Traffic Division's asset management system
Reviewed Erosion, Sedimentation and Pollution Control Plans for proposed projects and assisted in the

approval process; submitted plans for approximately 120 projects per year, plus multiple re-reviews for each
& 15% of site plans, 20% of building pians and 70% of building permits have been scanned and made available

internally
0 81% of 2011 SPLOST projects have been completed

¢ To date, converted 85 intersections to Light Emitting Diode (LED); converted 50% of City's school flashers to

LED

¢ Purchased small sanitation rear loader for use in tight areas, alley ways, one-way streets etc.




EXPENDITURE SUMMARY

PUBLIC WORKS

Category

FY12
Actual

FY13
Actual

FY14
Actual

FY15
Estimate

FY16
Budget

Personal Services
Operating Services
Capital

Total Budget

4,941,635
1,779,324
45,243

6,766,202

4,743,486
1,757,141
357,795

6,858,422

4,961,055
1,926,741
193,258

7,081,054

5,008,837
1,848,543
306,810

7,254,180

5,443,299
2,072,698
0

7,515,997

PERSONNEL DETAIL

Title

FY12
Actual

FY13
Actual

FY14
Actual

FY15
Estimate

FY16
Budget

Public Works Director

Admin. Assistant I - Public Works
Assistant PW Director/City Engineer
Transportation Engineer

Civil Engineer

Civil Engineering Technician

Civil Engineering Assistant

Erosion Control Inspector

Storm Water Technician

SPLOST Admin. Coordinator
SPLOST Support Specialist

Chief Building Official

Building Trades Inspector

Senior Building Trades Inspector
FPermit Clerk

Environmental Services Supervisor
Admin, Assistant | - Envir. Services
Environmental Services Foreperson
Route Driver

Envir. Servs. City Service Worker |
Envir. Servs. City Service Worker Il
Assistant PW Director/Ops. Manager
Admin. Assistant | - Operations

PW Analyst/Safety Coordinator
Streets Supervisor

Streets Foreperson

Equipment Operator - Streets
Maintenance Technician - Streets
Streets City Service Worker |
Streets City Service Worker [l
Traffic Supervisor

Traffic Systems Technician

Traffic Signal Systems Specialist
Sign Technician

Traffic Signal Apprentice I/l

Traffic Signal Technician I/IAl
Board of Bldg.Code Appeals Member

Total Budgeted Positions
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Public Works Key Staff

Dan Conn, Public Works Director

Vacant, Assistant Director/City Engineer

Tim Cox, Assistant Director/Operations

Mark Rice, Chief Building Official

Duane Farist, Traffic Supervisor

Donnie Lyle, Streets Supervisor

David Tiggs, Environmental Services Supervisor

Scott Lawler, Fleet Supervisor

Leroy Jones, Public Works Analyst/Safety Coordinator




Public Works Mission
City of Marietta Public Works is committed to |

providing a high level infrastructure, municipal, and

public support services to all citizens and internal
partnerships. In order to continue a high level of
service Public Works will continually evaluate
methods and processes to insure the highest
quality services and maintenance are maintained in

the most efficient and timely manner.




Public Works Organization |

eAdministration / Engineering

*Building Inspections
*Fleet Maintenance
*Environmental Services
*Streets Maintenance

*Traffic Systems |




FLEET SUPERVISOR
SERVICE ADVISOR

HEAVY EQUIPMENT
FOREMAN

5-MECHANIC
SERVICE WORKER

ADMINISTRATIVE
ASSISTANT |

LIGHT EQUIPMENT
FOREMAN

3 MECHANIC

STORM/CONC.
FOREMAN

EQUIPMENT
OPERATOR

2-CITY SERVICE
WORKER I

2-CITY SERVICE
‘WORKER |

ASSISTANT DIRECTOR/
OPERATIONS MANAGER

ANALYST/SAFETY
COORDINATOR

STREET SUPERVISOR

MAINTENANCE
TECHNICIAN

ASPHALT FOREMAN

R/W FOREMAN

EQUIPMENT
OPERATOR

2-EQUIPMENT
OPERATOR

1-CITY SERVICE
WORKER 1l

2-CITY SERVICE
'WORKER Il

1-CITY SERVICE
WORKER |

2-CITY SERVICE
WORKER |

ADMINISTRATIVE
ASSISTANT |

TRAFFIC SUPERVISOR|

TRAFFIC SIGNAL
SYSTEMS SPECIALIST

1-SIGNAL
TECHNICIAN

1-5IGNAL
APPRENTICE

R/W FOREMAN

1-SIGNAL
TECHNICIAN

SIGNAL
APPRENTICE

2-EQUIPMENT

2-CITY SERVICE
WORKER Il

1-SIGNAL TECH.
1-SIGNAL APPRENTICE

1-5IGNAL
TECHNICIAN
1-SIGN TECHNICIAN

2-CITY SERVICE
WORKER |

BRUSH/BACKUP

PUBLIC WORKS.
DIRECTOR

ADMINISTRATIVE
ASSISTANT 1

ENVIRONMENTAL
SERVICES
SUPERVISOR

ADMINISTRATIVE
ASSISTANT |

CREW
1-DRIVER
LCswil

CREW

BRUSH/BACKUP
1-cswil
1-C5wi

1-Cswil
1051

CREW
1-DRIVER
15wl
1-C5w1

RECYCLE CREW
1-DRIVER
1-0wi

RECYCLE CREW
1-DRIVER
1-05W1

CHIEF BUILDING
OFFICIAL

SENIOR BUILDING
INSPECTOR
SENIOR BUILDING

INSPECTOR

TRADES INSPECTOR
ELECTRICAL

TRADES INSPECTOR
PLUMBING

TRADES INSPECTOR

PERMIT CLERK

ASSISTANT
DIRECTOR/ CITY
ENGINEER

TRANSPORTATION
ENGINEER

PERMIT CLERK

CIVIL ENGINEER

CIVIL ENGINEERING
TECHNICIAN

STORM WATER
TECHNICIAN

CIVIL ENGINEERING
ISTANT

TRANSPORTATION
PROJECT MANAGER

SPLOST ADMIN
COORDINATOR

SPLOST SUPPORT
SPECIALIST




Overview - Engineering J

Erosion Control Inspections
Transportation Engineering
Drainage System Inspections

Storm Water Discharge Compliance
Land Disturbance Permitting
Site Plan Review
SPLOST Coordination

8 Positions




Overview-Building Inspections

TE—a—S——

EY 2013
Issue Permits — 3,568 permits
Review Plans

Inspections — 8,991 inspections
Fees - $596,307.16

7 total positions




Operations Division - Overview
| Fleet Maintenance

Environmental Services

Streets Maintenance

Traffic Systems
94 total positions




‘ C

ritical Functions - Fleet

Supply, maintenance, and certifying of six fueling stations

In- house repairs and maintenance of 551 vehicles and equipment

Work in conjunction with the budget officer and purchasing to evaluate
replacement of vehicles at each fiscal year

Ensure City of Marietta/BLW meets emissions and clean air regulations
Receiving of new vehicles to inventory
Monitor vehicle and equipment repair budget

Disposal of retired vehicles via Gov-Deals




Critical Functions - Traffic

Installation and maintenance of 110 sighalized intersections
Signs and marking within the City of Marietta

Installation and maintenance of fiber optic and radio
controlled interconnect of 100 traffic signal

Center to control, via cellular interconnect, for 40 school
HEN =l

Maintain and operation of 24 CCTV traffic monitoring
cameras, interconnected to TCC.

Maintain Opticom system for the Fire at 75 intersections
Department

L




PARKS, RECREATION AND FACILITIES

Parks, Rec.and
Facilities Director

: I
I I ] E I I

Admin Programs & Rec Centers Buildings Grounds Keep Marietla
Events & Athletics Maintenance Maintenance Beautiful

The Farks, Recreation and Facilities Department administers recreation services and provides for the operation
and maintenance of City parks, recreation centers, buildings and grounds and Keep Marietta Beautiful services.

The Special Events Division is responsible for scheduling, planning, organizing and staffing special events and
other variety programs such as concerts on Marieita Square, the Fourth of July parade and festivities, arts and
crafts festivals and holiday oriented activities.

The Custer Park and Lawrence Street Recreation Centers provide daily recreational activities. Seasonal special
events, tournaments, league play and instruction are also offered. Summer Programs provides a diverse
selection of activities during the summer months geared toward school age children. These activities include
playground programs, day camps, safety education and swimming. The Athletics Division provides organized
and supervised athletic programs for youths and adults. Youth athletics provide instruction and varying levels of
competition. Adult athletics promote group involvement and allow teams to compete on local, district and state
levels.

The Buildings Maintenance Division’s responsibilities include general maintenance of all City buildings and
facilities. It is also responsible for contractual maintenance services such as janitorial services; elevator repair
and inspections; and other services necessary to keep City buildings clean and in safe working order.

The Grounds Maintenance Division is responsible for the City-wide Landscaping Program including Glover Park,
all City parks and various lots owned by the City. It also maintains the grounds surrounding the City buildings
and the City cemetery and supervises the community service program.

The Keep Marietta Beautiful Division focuses on business and multi-family housing recycling. It aiso promotes
its in-school efforts through speeches and education on the three curbside programs and beautification efforts
within the City.



PARKS, RECREATION AND FACILITIES

MISSION STATEMENT

To provide safe and enjoyable recreation and leisure experiences for a diverse population, generate tourism,
initiate beautification projects, promofe environmental awareness and maintain City buildings through
preventative, routine and emergency care.

GOALS AND ACTIONS

Goal 1: Provide technical maintenance for designated buildings and facilities

v Inspect buildings according to established schedule and perform repairs as needed

v Process and complete work orders in a timely fashion; coordinate and supervise contractors as needed

v Continue to maintain parking deck access gate and related equipment

v' Maintain up-to-date knowledge of codes and ordinances governing facilities; ensure conformity to
specifications

Goal 2: Maintain grounds at City parks and greenspaces

v'  Execute lawn maintenance schedule, evaluating sites and expanding program as needed; provide tree and
shrub maintenance

v Maintain playground safety inspection program pursuant to National Playground Recreation Asscciation
standards

v Establish erosion-control measures; plant ground cover to reduce regular maintenance activities

v Inspect park fixtures according to established schedule; repair and secure safety issues as required

Goal 3: Provide landscape development and maintenance at beautification sites

v Continue pesticide management program and expand as necessary; maintain standards set by Georgia
Department of Agriculture

v Engage in tree preservation, maintenance and planting; continue support of Marietta Treekeepers activities

v Improve turf coverage and expand care program; adjust chemical care program based on site needs

v Install and maintain seasonal color at designated City sites including new properties as they are developed;

coordinate contracts with professional landscaping firms
v" Maintain landscape and beautification installations and utilize captured rain water for irrigation

Goal 4: Provide janitorial services at designated City buildings

v Continue to supervise janitorial contractors and resolve issues reported by citizens and employees
v Evaluate existing staffing levels, contracted services and maintenance requirements for potential cost savings

Goal 5: Continue progress on construction projects funded by the 2009 Parks Bond
v Continue to move forward on remaining projects including Wildwood, West Dixie, Glover and Flournoy Parks

Goal 6: Manage contracts for the operation of Aviation and Custer Parks and Laurel Park Tennis
Center

v Access the needs of the lessees, including advertising, marketing, promotions and participation improvement
v" Meet quarterly with each group to discuss progress, goal achievement and program implementation

Goal 7: Begin operations at Custer Park Recreation Center under a new business model

v Transition to a new recreation management software system which provides online registration, point of sale
and facility rentals

v Offer incentives for public participation in cardio workouts, strength training and fitness classes

v Create new athletic programs for youths and adults in the community, including volleyball, sports camp,
badminton and fitness-driven opportunities



PARKS, RECREATION AND FACILITIES

PERFORMANCE MEASUREMENTS

FY14 FY15 FY16

Measurement Actual Estimate Budget
Parks & Recreation:
Youth Basketball Participants 288 305 345
Concerts on the Square 18 18 18
Festivals on the Square 9 9 9
City Special Events 10 10 10
Non-City Special Events 25 25 25
Buildings & Grounds Maintenance:
Technical:
Projects 23 25 22
Work Crders 1,354 1,312 1,350
Vandalism Incidents 12 12 12
Grounds:
Projects 11 12 11
Work Orders 531 535 538
Vandalism Incidents 24 25 25
Community Service Program:
Work Orders 39 41 41
GOALS ACCOMPLISHED

Completed multiple projects, using City Parks Bond funding, at these locations: Custer Soccer Park, Laurel
Park Tennis Center, Merritt Park, A.L. Burruss Park, Birney Park, Brown Park, Lake Park and Lewis Park;
several projects are currently in progress, including the design and construction of Blackwell Lane and the
construction of an additional parking lot at Custer Park

Continued to maintain playground safety inspection program pursuant to National Playground Recreation
Association standards

Continued to maintain currency of information regarding codes and ordinances governing facilities; ensured
conformation of all facilities to proper specifications

Continued to upgrade lighting fixtures throughout City facilities with energy saving electronic ballasts and
butbs

Continued to supply technical, landscape and custodial services to all City facilities utilizing the Work Order
system which provides monitering and tracking capabilities of all submitted requests

Continued restoration efforts of existing trails, replacement of bridges and thinning of vegetation at Wildwood
Park and A.L. Burruss Park

Continued to provide technical and labor support for all City-sponsored special events including Taste of
Marietta, 4th of July celebration and Concerts on the Square

Continued to upgrade the lighting in Municipal Court by installing low voltage/high output cool can lighting
Obtained and maintained training and materials needed to effectively and efficiently achieve optimum
performance levels

Designed and installed modular restrooms in five City parks

Upgraded irrigation systems throughout City facilities and parks with the Water Smart Irrigation System and
water reduction spray heads, significantly reducing water usage



PARKS, RECREATION AND FACILITIES

EXPENDITURE SUMMARY
FY1i2 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 1,602,398 1,455,579 1,630,485 1,592,068 2,004,547
Operating Services 849,370 900,965 933,755 913,215 1,153,351
Capital 12,719 187,310 97,484 431,069 0
Total Budget 2,464,487 2,543,854 2,661,734 2,936,352 3,157,898
PERSONNEL DETAIL
FY12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget

Parks, Rec. and Facilities Director
Recreation Services Manager
Parks & Recreation Superintendent
Landscape Architect/Proj Manager
Parks,Landscape & Open Space Mgr
Administrative Assistant i
Recreation Supervisor

Recreation Coordinator
Recreation Center Director
Recreation Specialist

Recreation Leader

Recreation Leader (2 Part-Time)
Clean City Coordinator

Buildings Superintendent
Administrative Assistant | - Bldgs.
Buildings Supervisor

Senior Mainienance Tech
Maintenance Technician
Maintenance Technician Il
Grounds Supervisor

Grounds Foreperson

Grounds City Service Worker |
Grounds City Service Worker ||

Total Budgeted Positions
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in FY2015, 25% of the position allocation for the Parks, Landscape & Open Space Manager was moved to the General Fund from the

City Parks Bond Fund.

in FY20186, 50% of the position allocation for the Parks, Landscape & Open Space Manager was maved to the General Fund from the

City Parks Bond Fund.
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Citizens
Government

Parks, Recreation and
Facilities




Parks, Recreation and Facilities
Mission Statement

To provide safe and enjoyable recreation and
leisure experiences for a diverse
population, generate tourism, initiate
beautification projects, promote
environmental awareness, and maintain
City buildings through preventative,
routine, and emergency care.




Parks, Recreation and Facilities

e Department Operates out of 4 Funds
oGeneral Fund
o Capital Projects Fund — 2009 Parks Bond

oSpecial Revenue Fund
«Cemetery Fund - CDBG - TAD
= Parks, Greenspace and Tree Fund

o Enterprise Fund
=« City Club, Marietta




Parks, Recreation and Facilities

BUDGET BREAKDOWN

 General Fund - $2,829,466
0 $1,153,351 Operating Services
0$2,004,547 Personal Services




Parks, Recreation and Facilities

GENERAL FUND ACTIVITIES
e Administration
e Programs and Events
* Recreation Centers and Athletics
e Building Maintenance
e Grounds Maintenance
» Keep Marietta Beautiful




Parks, Recreation and Facilities

BUDGET BREAKDOWN

* Special Revenue Fund

o Cemetery Fund - .079 mils tax
o Personal Services - $92,527

o Operating Services - $104,173
o Capital - $15,300




Parks, Recreation and Facilities

SPECIAL REVENUE FUND ACTIVITIES

e Cemetery Fund — City Cemetery
oOngoing Grounds Maintenance
o Contracted Gravesite Maintenance

e Whitaker Fund

oParks Donation Account




Parks, Recreation and Facilities

OTHER FUNDS ACTIVITIES

e SPECIAL REVENUE FUND — DONATIONS
DMDA Projects
Concert Series
Fourth of July Fireworks
Downtown Landscaping
Tree Planting Projects




Parks, Recreation and Facilities

Enterprise Fund

e City Club, Marietta

o Formerly the Marietta Country Club

o Golf operations including maintenance,
clubhouse, and food and beverage.

018 holes celebrating 25™ anniversary this fall
as.




Parks, Recreation and Facilities

BUDGET BREAKDOWN

* Enterprise Fund
e City Club, Marietta

o Revenue — Budgeted at $1,693,800

o Operating Expenses - $1,314,513

o Principal & Interest Payments $765,291 (last payment)
o Capital Budget $86,200




Parks, Recreation and Facilities

» 32 Total Positions
030 General Fund
o 2 Cemetery Fund

e 11 Recreation Division

e 21 Maintenance Division




Rich Buss
Director, Parks Recreation and Facilities

Ashlee' Harris

Administrative
Assistant IT

-
Howard Satterfield Pat Jenkins Rich Deckman Louis Boestfleisch
Superintendent of Administrative Parks, Landscape & Open Space Manager Superintendent of Recreation
Buildings Assistant I
\.
e, 4
Christie Mills -
Jimmy Stovall . . . P Joel Mills Maggi Moss
. Joey O'Shields Sammie Stephens Recreation Specialist - Recreation s :
Sr. Maintenance Tech p e G ds F Custer Parks Sports b srisor. Recreation Supervisor
rounds Foreperson TOUnds Forepersan and Fitness Center P ap e - Special Events
Administration 9 g
e S
.
Steve Neal L 3
Maintenance Tech I Willie Hambrick :
cSwil Derek Linehan Dunican Caselbarry
Cemetery cswit TLER e By (1) PT Rec Leader —
(4) PT Rec Leaders — Recreation Admin and Special
Admin/Front Desk Cﬂoﬂ,’;ggg’f = Events
—
Jerry Smith
Maintenance Tech IT VACANT BB
cswil ewer e,
Cemetery
| S ——
VACANT
Recreation
Aaron Smith Leader
Maintenance Tech I Kinsih fbeissa George Henderson
CsSwi
CSwWi \ J
p———,
VACANT B Bradley Piggee
Muaintenance Tech 1 csSwi
(4) PT Rec Leaders -
B’“’(ﬂ’ﬂi‘;‘;""" CPSFC
Ronald Waites
cswl1
TS
Doug Depner
CSWIT VACANT
CSWT

Joan Ellars

Clean City
Coordinator




Parks, Recreation and Facilities

External Partners
e Downtown Marietta Development Authority
e Marietta Business Association
e Marietta Housing Authority
e Marietta Treekeepers
e Marietta City Schools
e Cobb County Government
e Georgia Recreation and Parks Assn. — District 5
e Service Clubs




Facilities
Division

» Mr. Webster defines maintenance as:
The work of preserving or keeping in
good condition and repair.

e The Facilities department is responsible
for maintaining or managing:

e Buildings

e Grounds

e Event Setup and teardown
e Contracts




Facilities

e BUILDINGS

e 27 buildings with a total of 477,149 sq. ft. Or approx. 11
acres of building floor space.

e Light Fixtures - 5,195 to be exact At 3-bulbs per
fixture, that’s: 15,584 bulbs, 10,506 ballasts.




Facilities

* 7.8 acres of grounds adjacent to buildings.
e 176.5 acres of park space.

* 18 acres at the Marietta City cemetery

e 1.5 acres of maintained green space

* 45 acres additional of greenspace that is not regularly
maintained.

Approx. 12 city blocks within the Marietta Central
Business District, where we do trash control, weed control,
turf management, seasonal color, and watering.




Facilities

o CONTRACTS

e HVAC * Security System
e Pest Control e Seasonal Color

e Elevators e Turf Management
e Generators e Tree Services

e Carpet Cleaning e Mowing Contract

e Custodial
e Fire Sprinklers




Recreation
Division

e Administration

e Events

e Programs
e Recreational Facilities

B R




Recreation

ADMINISTRATION

o Program and camp registrations and special event
applications

o Park reservations (pavilion, wedding, indoor facility
rentals)

o Film permits

o Contracts and leases

o Department customer service and general inquiries
o General office functions




Recreation
____________________________________________________________________________________________________________ @
EVENTS
e Daddy/Daughter Dance e Santa on the Square
e Easter Egg Scramble » Taste of Marietta
e Glover Concert Series e Artin the Park
e Brown Bag Lunch Series =~ e« Marietta Reads
e Arts and Craft Shows o Veteran’s Day Parade
o May and October e Gobble J 0g
e Fourth in the Park e Winter
e Halloween Happenings Wonderland/NYE




Recreation

PROGRAMS

o Youth and adult basketball leagues
« Youth Basketball October — March
= Approx. 342 participants ages 6-14
= 80+ volunteers throughout the season
= 3200 estimate volunteer hours per season
<12 seasonal employees
(gym supervisors and scorekeepers)




Recreation

PROGRAMS

o School Break and Summer Camp
= 10 weeks of camp offered for ages 6-12
« 370 campers annually
030 — school break camp (fall, mid-winter, spring)
040 — summer camp
« 10 part-time camp counselors
= 20 field trips and swimming excursions

A SO S N N R |




Recreation

FACILITY RESERVATIONS

o Outdoor Park Pavilions
= Henry, Merritt, Tumlin, Victory

o Weddings
« Glover Park Gazebo and Stage
o Field Rentals
= Lewis Park — (1) Ballfield
« Tumlin Park — (2) Multipurpose fields

o Indoor Facility Rentals
= Meetings, indoor sports practice and events




Recreation

INDOOR RECREATION FACILITIES
(City Operated)

o Custer Park Sports and Fitness Center
= Newly renovated facility
=~ Home of the Marietta FitPass
= Exercise, fitness, open play sports etc.
o Lawrence Street Recreation Center

= Police Athletic League (PAL), evening open play
basketball




Recreation

OUTDOOR RECREATION FACILITIES
(City Operated)

o Laurel Park Tennis Center — Tennis Dynamics
Management; TDM, Inc.

o Aviation Sports Complex — Baseball /Softball
Complex — 643DP Athletics

o Custer Park Soccer Complex — YMCA
o City Club Golf Course — Classic Golf Management




Recreation

FILM PERMITS

o Georgia Film Ready Community
o Last 6 Months

=17 Productions, 199.5 hours of filming
o Types of Productions

=~ Major Network Work — “Halt and Catch Fire”,
“Selma”, “Anchorman 2” etc.

=~ Commercials, Web Series, Music Videos,
Informational Pieces etc.




e Development Funding

e Park Development




PARKS

o The City of Marietta has 25 developed parks ranglng
from under 1 acre to 48 acres

o Active
o Passive
o Combination
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NEW FACILITIES AND PARKS

o Custer Sports and Fitness Center
o Elizabeth Porter Park

o Franklin Gateway Park
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DEVELOPMENT FUNDING

o In 2009 the City voted to sell bonds for $25 million
to fund park improvements based on the 2008
Compressive Parks Master Plan




FUNDING

allocated funds for each
park based on the Master
Plan recommendations

The summary of the bond

CAPITAL IMPROVEMENT PROJECTED COST
LAND ACQUISITION
Sub-Total $5,000,000
IMPROVEMENTS TO EXISTING PARKS AND FACILITIES
Aviation Sports CompleX.........cccccovvicniiiniinnnioinens $100,000
Bimey Street Park..........cooiveeciiiiinnscrceieinn $100,000
BrownPark ... .. §750,000
Burruss Nature Park . .$250,000
Custer Park.... .$500,000
Elizabeth Porter Recreallon Center $3,750,000
Flournoy Park... s R $30,000
Glover Park ... R R . S5 000
Gramling Slreet Park SURRESNI—————_ (11 | )
Hickory Hills Park.... $1 ,750,000
HII]Park $5,000
Lake Park... s 80,000
Laurel F'ark e 91,200,000
Lawrence Street Communlky Center e 91,100,000
Lewis Park.... v 9225,000
Merritt Park........... ceereens $5250,000
Victory Park .. $200,000
West Dixie Park $60,000
Whitaker Park.. $170,000
Wildwood Park ..... .$300,000
WO00dS Park..........cooniiiiniiiiiiciisi e 99,000
Sub-Total §11,000,000
DEVELOPMENT OF PARKS, FACILITIES, TRAILS AND GREENSPACE (new and existing)
SUB-Total.....cccoeereeeirernreereerneerreerresrrens $5,000,000
PLANNING/DESIGN/ADMINISTRATION/CONTINGENCIES
Sub-Totaloccviiaiinmmminasiiiminmmsanmns $4,000,000
TOTAL BOND COBTS:..cciscrnvininnasmss $25,000,000*




PARK DEVELOPMENT

o Implementing the bond
Project manager
Mayor & Council
Facilities
Purchasing
Citizens




o Programming

=~ Comprehensive Masterplan
« Stakeholders / The Community

o Design
= Masterplanning
= Site Planning
=~ Document Development
= Permitting




o Construction
= Bidding
= Construction Administration
= Closeout




Marietta

Beautiful

Mission:

To generate an environmental pride and
a sense of ownership within the
Marietta Community.




Keep Marietta Beautiful

* Keep Marietta Beautiful is an affiliate of Keep America
Beautiful and associated with Keep Georgia Beautiful.
KMB was established in 1983 and has a board of up to
twenty-five members, five of whom may be emeritus. The
Commission is a non-profit board whose Director is
employed by the City of Marietta. KMB is closely
associated with the city and operates with the city’s
support and assistance.




Keep Marietta Beautiful

KMB helps facilitate environmental education, encouraging
citizens and other volunteers to take an active interest in their
environment and community. Programs include:

e Love the Loop

* Marietta Mile (Adopt -a- Mile)

e Rivers Alive

e Arbor Day celebrations

e Recycling

e Teacher Supply Storehouse

e Classroom education

e Miscellaneous beautification and clean-up projects




Parks, Recreation and Facilities

CHALLENGES

Regulatory issues
- ADA Accessibility, Fireworks, Drones, EPD etc.

Certifications
- Aquatics/Playground Safety/Erosion Control/Playgrounds

Maintaining deteriorating infrastructure/Meeting
Expectations

New business models/types of facilities




City of Marietta, GA

Department of Information Technology



Information Technology Vision and Mission

Vision Statement

The City of Marietta IT Department will be the model of excellence in
providing Information Technology services to the public and utility sectors.

Mission Statement

The City of Marietta IT Department is committed to enabling and facilitating
the success of our citizens, employees and customers by providing effective

technology solutions, superior technical support and quality customer
service.



Divisions of I. T.

* Systems
* Applications
* Web
* Geographic Information Systems

* Network Services

* Servers and Storage
Telephony
Networking and Security
Radios
Help Desk

* Administration
 Strategic Planning
* Project Management
* Budgeting
* Procurement



Systems

* Systems Manhager

» Systems Administrator
Senior Programmer Analyst
Senior Business Analyst
Systems Analyst
Systems Developer
* Technology Specialist
* GIS Analyst
* GIS Analyst



Network Services

* Network Services Manager

* Security Administrator
Senior Network Administrator
Server Administrator

Network Security Engineer
Network Analyst

Radio Systems Analyst

* Communication Technology Analyst
PC Specialist

PC Technician



Administration

* Director of Information Technology
* Deputy Director of Information Technology
* Administrative Assistant



Ali City Solutions

* [Series
* Financials
* Customer Billing
* [nterfaces
* Web
* Official City websites
* Intranet
» Mobility
* Police
* Fire
* Work Orders
s AVL

* Mapping
* Addressing
* Spatial Analysis

Systems



Network Services

 All City Infrastructure

* Networking
* Fiber
* Switching/Routing
* Telephony
* Server
* Storage
* Compute
Security
* Monitoring
* Prevention
* Remediation
Mobility
* Radios
* Cell Phones
* Device Management
Help Desk
* Support
* Inventory



IT by the numbers

773 Users

680 PC/Laptops

10 Physical Hosts

74 Virtual Servers

11 Physical Servers

2 Mid-Range Servers (AS/400)
77 TB usable SAN space
99 TB total SAN space
126 Business Applications
1,100 Two-Way radios
4,500 Support Tickets

820 Addressing Issues

22 Technology Employees



Project Management

* Solution Projects
« Utility
Public Safety
Public Works
City Administration
Information Technology



Thank You

Web

WWW.mariettaga.gov

Facebook
https://www.facebook.com/CityofMarietta

Twitter
@cityofmarietta



FINANCE

Finance
Director

|
I I I [ [ |

Admin Accounting Budget Tax Business Purchasing
License

The Finance Department is responsible for administration of all financial activities of the City and Board of Lights
and Water.

The Administration Division has been expanded to include Utility Analysis. The primary responsibility of Utility
Analysis is to provide quality information and recommendations to assist the Board of Lights and Water (BLW} in
the policy-making process. The recommendations are a result of analytical methodologies designed to assist in
areas such as rate setting, financial analysis, forecasting, supply planning, load research, budgeting and cost
evaluation for the utility.

The centralized financial accounting center of the City lies with the Accounting Division. Its functions include
maintaining fund accounting systems according to generally accepted accounting principles; administering cash
management/investment programs; reviewing, evaluating, and prescribing internal controls for safeguarding City
assets; and administering financial accounting of grants and contracts and assuring financial compliance.

The primary responsibility of the Budget Division is the annual preparaticn and yearly management of the City's
operating budgets. This includes preparing budget databases, reviewing budget requests, balancing projected
revenues with proposed expenditures and formatting the formal budget document to incorporate as much useful
information as possible. After the Mayor and Council have reviewed and adopted the annual budget, this
division administers the budget by monitoring revenues and expenditures and making adjustments if proposed
revenues and expenditures vary from projected figures.

The Business License Division is respensible for issuing business licenses for all classes of business allowed
under the City Code. In addition to the enforcement of business license regulations, other areas of revenue
include the collection and administration of franchise fees for natural gas, telephone service, electric power,
cable TV and the receipt and processing of all hotel/motel tax revenue and various excise taxes.

The Purchasing Division is responsible for awarding purchase orders; service and labor contracts; and issuing
and evaluating requests for bid proposals for all City requirements. Additional Purchasing functions include
evaluation of vendor performance, quality assurance, price/cost analysis, value analysis, reorder point analysis
and performing ongoing confract administration. Purchasing is also responsible for the disposal of scrap and
surplus materials.

The major responsibility of the Tax Division is to ensure effective management of all taxes levied by the City,
which include real estate, personal property, Downtown Marietta Development Authority (DMDA) and public
utilities. Assessed values are established by the Cobh County Tax Assessors Office and are currently
calculated at 40 percent of the fair market value. The public utility assessments are supplied to the County by
the State Revenue Department. Taxes on these categories are levied in the fall of each year based on the
assessed valuation of property of the preceding January 1 and are due sixty (60) days from the date of billing.
Ad Valorem taxes on motor vehicles and mobile homes are collected by the Cobb County Tax Commissioner
and remitted to the City.



FINANCE

MISSION STATEMENT

To provide the services necessary to effectively and efficiently conduct the City's fiscal affairs. To provide
direction, coordination and implementation of major financial and administrative policy decisions in accordance
with applicable state law and local code. To collect, project, acquire and control the City’s financial resources in a
way that promotes financial stability and integrity.

GOALS AND ACTIONS
Goal 1: Link departmental goals to allocated funds

v Continue to work with other departments to gather meaningful data for use in the development of additional
performance measurement indicators
v" Continue to incorporate performance measurement practices into the budget process

Goal 2; Continue to offer recommendations to resolve budgetary constraints and issues

v" Continue to perform comparative analyses of operating programs for previous fiscal years as well as
proposed projects by analyzing costs in relation to services performed

v Continue to explore and research all potential resources for revenue generation as well as areas of potential
expenditure reduction

Goal 3: Improve employee efficiency and provide training and development

v" Continue to encourage professional fraining and maintenance of certification standards through continuing
education seminars

Attend SunGard fraining and disseminate information to staff; recommend SunGard system enhancements
Expand knowledge of application interfaces and utilize to improve current procedures and practices

Ensure that procedures manuals are kept current

Continue to offer in-house training classes o educate users on the basic functions, guidelines and procedures
of SunGard applications and City processes

Encourage Purchasing staff to attend National Institute of Government Purchasing (NIGP) classes and aobtain
certification within a 5-year period

ANENENEN
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Goal 4 Continue implementation of the Governmental Accounting Standards Board Statement 34
{GASB 34) reporting requirements

v" Update the value of fixed assets and record in SunGard database

v' Develop policy for disposal of fixed assets

v" Value and book infrastructure assets to fixed asset system

Goal 5: Identify opportunities to increase operational efficiency

v Offer over-the-counter electronic check acceptance and/or credit card payment options to taxpayers
v" Provide access to paperless forms, such as business license tax forms, over the Internet



FINANCE

PERFORMANCE MEASUREMENTS

FYi14 FY15 FY16
Measurement Actual Estimate Budget
% Invoices paid within 30 days of receipt 96% 97% 97%
% Budget adjustments processed within 24 hours of approval/receipt 98% 99% 99%
Budget training classes held 1 1 1
Attendees at Budget Procedures/Training classes 9 4 16
Tax payments processed 18,009 20,527 18,627
Tax payments processed per employee 6,003 6,176 6,176
% Tax payments received by fiscal year end 99% 99% 99%
Business Licenses issued 8,123 8,288 8,370
Business License renewals processed per employee 2,708 2,763 2,790
% New Business Licenses mailed within 3 weeks 89% 91% 94%
Business License audit revenue collected $67,250 $67,923 $68,262
Purchase orders processed 2,454 1,720 1,950
Purchase Orders processed per employee 513 430 488
Field Purchase QOrders entered 3,424 3,169 3,250
New vendor applications processed 512 471 450
% Purchase requests processed into a PO within 4 weeks 99% 97% 98%

GOALS ACCOMPLISHED

¢ Maintained Standard and Poor's long-term general obligation (GO) bond rating of AA+
¢ Received the Certificate of Achievement from GFOA for the Comprehensive Annual Financial Report (CAFR)

for Fiscal Year 2014 (26th consecutive year)

¢ Received the Distinguished Budget Presentation Award from the Government Finance Officers Association

{GFOA) for the FY2015 Budget Book (20th consecutive year)

¢ Created FY2016 Budget-in-Brief and Budget Summary documents and posted them to the City's website

¢ Budget Manager and staff held in-service training on the budget process

¢ Posted the current year Budget Book and CAFR to the City's website

¢ Identified businesses moving into and out of Tax Allocation Districts and notified the Cobb County Business
Personal Property Tax Division to ensure accurate assessment and collections

¢ Worked with, Cobb County to identify and correct the number of ineligible taxpayers who are receiving State
tax credits

¢ Reformatted the COGNOS query used to report new and existing businesses to Cobb County, therehy
facilitating business personal property tax assessment

¢ Updated the tax system to reflect changes in CID, DMDA and TAD base property valuations and for additional
districts created during the year

0 Updated the tax system to improve receipt of payment for late penalties, thereby increasing revenue

¢ Purchasing staff completed training offered by the National Institute of Governmental Purchasing (NIGP),
SunGard and other on-line classes '

¢ Processed vendor applications; implemented the use of email to submit Purchasing bids and proposals to
vendors. Maintained currency of data on the City webpage for vendor information and inguiries.

¢ Purchasing staff conducted educational classes for City staff on Naviline application and other Purchasing
applications

¢ In an effort to expedite the audit process, Business License implemented OGptical Character Recognition
(OCR) program for document scanning

¢ Implemented mobile access to Business License database for the Business License inspector

¢ Business License staff completed SunGard Business License application fraining course



FINANCE

EXPENDITURE SUMMARY
FY12 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 1,635,046 1,671,682 1,633,624 1,797,613 1,064,436
Operating Services 135,908 115,553 110,920 136,963 188,644
Total Budget 1,770,954 1,787,235 1,744,444 1,934,576 2,153,080
PERSONNEL DETAIL
Fy12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget

Finance Director

Admin. Assistant [l - Administration
Internal Auditor

Utility Business Analysis Manager
Utility Business Analyst

Accounting / Treasury Manager
Controller/Purchasing Manager
Accounting Supervisor

Senior Accountant

Accountant

Accounting Clerk

Cashier

Budget Manager

Budget Analyst

Tax Manager

Tax Cocrdinator

Tax Representative

Business License Manager

Admin. Assistant | - Business License
Business License Compliance Officer
Business License Inspector
Business License Clerk
Purchasing Manager

Admin. Assistant | - Purchasing
Purchasing Supervisor

Buyer

Senior Buyer

Purchasing Agent /I

Total Budgeted Positions
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CITIZENS GOVERNMENT
ACADEMY

Sam Lady
FINANCE DIRECTOR




FINANCE DEPARTMENT
DIVISIONS

TAX

BUSINESS LICENSE
PURCHASING

BUDGET
ACCOUNTING/TREASURY







Introduction

TAX DEPARTMENT EMPILOYEES

Jogcc Prown, | ax Managcr
Cindy Stevens, | ax (_oordinator

] amara Ridgcway, T ax KcPrcscntativc
Marclys Tinslcg, T ax RcPrcscntativc




Tax Talk

Frequently asked questions

» When are taxes due?
Sixty days from mailing.

» Who should pay taxes?
Everyone who owns property.

» Can the tax bill be mailed to my mortgage
company?
Yes, the mortgage company must request the bill.




Tax Talk

Frequently asked questions

» What is a tax return (or assessment return)?
New ownership (PT61)

» When do you file a tax return?

By April 1 of taxable year.

» Where do you file a tax return?
Cobb County Tax Assessors or Commissioners Office.




Homestead Exemptions

Frequently asked questions

» Do | get an exemption on my property tax from
the City of Marietta?

Yes, if it is owner-occupied, claimed as your legal
residence on January 1 and a form is filed by April 1.

 Regular Homestead

 School Tax

o D |Sab|||ty (must have appropriate letter from doctor stating 100% disabled)

* Veterans Exemption




Property Tax Reassessment
Relief Act

Effective January 1, 2002

Passed by State Legislature
Approved by city voters in the November 2001 election

Reassessed residential property, the increased value is
exempted from taxation -- the value is “frozen as an
exemption”

“Base year” is the taxable year immediately preceding
the taxable year in which the exemption is first granted
to the most recent owner of such homestead




Reassessment Relief

Exemption amount = Amount the assessed value increased

> Applies only to qualified homestead exemption property

» Tax entities - City General, Public Safety Bond and
Cemetery

» Renews automatically each year with same owner /
continuous homestead

» Property reverts to current assessed value upon
termination of exemption (increases base value to
reassessed value):

 Termination of exemption (still own but moved, rent
property, etc.)

* Transfer to different owner (e.g., sale, foreclosure,
quit claim)




Millage Rate

The millage rate is comprised of four entities:

City 2.788
Cemetery .079
Bonds 3.179
School 17.970
Total 24.016

Knowing how to calculate your tax bill helps you to
understand the allocation of your tax dollars. The millage
rates for City, Cemetery and Bond are set by the Mayor
and Council; the School millage rate is set by the City of
Marietta School Board.




2015 Millage Rate Allocation

24.016 mills




2015 Millage Rate

by percentage

Cemetery
.33%

City
11.61%

m City |
Cemetery
'Bond |
School




Calculating Your Tax Bill

> A home valued at would be assessed at
which means that you would be taxed on the
assessed value.

> Tax payers who live on their property can qualify for a
homestead exemption which will reduce the
assessed value to

> Multiply the millage rate of (.024016) by the
assessed value of $36,000 for a total amount due of




Advanced Automation

Interactive Voice

Response IVR)

770-794-5130

Search by:
5-digit bill #
« 11-digit D/LL/P

www.mariettaga.gov

Click on:
Online Services
Tax Lookup
Search by:
5-digit bill #
- 11-digit D/LL/P
« Owner name
* Property address




General Information

> You may apply for exemptions year-round; but the
deadline to file is to April 1. (To qualify, you must
own, occupy & claim the property as your legal
residence on January 1.)

> All vehicles must be registered through Cobb County
Motor Vehicle Unit. The Tag Helpline is:

770-528-8600

> Call Cobb County Assessors Office for assessment
information and appeal request at 770-528-3100.




Business License




City of Marietta

Business
License : THEILA H
Database TH T L

Weekly New
Business
License
Listings

General
Information

City Code

Downloadable
Forms

and
Instructions

Welcome to the City of Marietta

Business License Division.

Our office is located on the first

floor of the City Hall building at

205 Lawrence Street between

+. ¥ downtown Marietta Square and
8 the Post Office.

When visiting our office, you
may park in the city parking
deck. Office hours are Monday
through Friday 8:00 a.m. to 5:00
p-m.

For Personal Assistance:
(770) 794-5520
FAX (770) 794-5685

@

Mailing Address: f§§*’




Business License Staff

Jim Curtis
Manager

Margy Ferraro

Business License
Inspector

Jessica Harp
Clerk

Carolyn Stewart

Business License

Compliance
Officer

Dawn Kill

Administrative
Assistant I




BUSINESS LICENSE
RESPONSIBILITIES

The Business License Division is responsible for
1ssuing business licenses for all classes of business
allowed under the City Code. In addition to the

enforcement of the business license regulations,
other areas of revenue include the collection and
administration of franchise fees for natural gas,
telephone service, electric power, cable TV, and
the receipt and processing of all hotel/motel tax
revenue and various excise taxes.




\
Applications Processed

FY 2015
1,037 v

& -

Revenue FY 2015

Franchise Fees [ icense & Permits
\$6.053.656 $5,689.,698 o




SO-

S100,00-
$S250,000-
S500, 000-
S750,000-
$S1,000, 000-
$3,000, 000-
$S5,000, 000-
$10,000, 000-
$20,000,000-
$S40,000, 000-
$S80,000, 000-

$99,999
$249,999
$499,999
$749,999
$999,999
$2,999,999
$4,999,999
$9,999,999
$19,999,999
$39,999,999
$79,999,999
$99,999,999

Plus Per Million or Portion
Thereof Over S100,000,000

TAX TABLE

S84
$148
S251
S379
S508

$1,086
$2,114
$3,808
$S4,633
$7,258
$7,918

$10,228

$S108

S89
$S167
$S291
sS447
S602

$S1,302
$S2,546
$S4,618
$6,583
$S7,858
$S8,698

$11,758

$S216

TAX BASED ON NUMBER OF EMPLOYEES

$22 per employee for each of the first 25 employees.........cccceceererecceriescerceccnnene #EMP.
Add $16 per employee for each employee over 25 employees
Add administrative fee




For example, a restaurant (tax class 2¢) with gross receipts of $1,500,000 and
30 employees would pay an occupation tax of $1,302.

Tax Based on Gross Receipts - $1,302

Tax Based on Number of Employees - $688

$22 X 25 =3550
$16 X 5 =580
Admin Fee=$ 58

$688

Tax is the greater of Gross Receipts calculation or Number of Employees
Calculation.




Gross receipts means the total revenue of the business or practitioner for the period,
including without limitation to the following: The total income without deduction for the
cost of goods or expenses incurred. Gain from trading in stocks, bonds, capital assets or
instruments of indebtedness. Proceeds from commissions on sale of property, goods or
services, or between wholly owned partnerships or other wholly owned entities; Proceeds
from fees for services rendered; and Proceeds from rent, interest, royalty or dividend
income.

Gross receipts shall not include the following: Sales, use or excise tax; Sales returns,
allowances and discounts; Inter-organizational sales or transfers between or among the
units of a parent-subsidiary controlled group of corporations as defined by 26 U.S.C. §

1563(a)(1), or between or among the units of a brother-sister controlled group of
corporations as defined by 26 U.S.C. § 1563(a)(2).; Payments made to a subcontractor or an
independent agent (provided that a list of amounts paid with name, address, phone number,
type of activity performed on your behalf and date of payment is attached); Governmental
and foundation grants, charitable contributions or the interest income derived from such
funds received by a nonprofit organization which employs salaried practitioners otherwise
covered by this chapter, if such funds constitute eighty percent or more of the organization’s
receipts.

Number of employees excludes owner(s); and 40 hours equals 1 full time.
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Principles of Purchasing

Procurement is the purchase, rental, lease
acquisition of supplies, services and
construction.

The law of agency empowers Purchasing
personnel to legally represent and enter into
legal contracts on behalf of the City/BLW.

Consider the best interest of the City/BLW.

Know and become acquainted with the needs of
all Departments.

Promote and maintain goodwill with vendors




Code of Ethics

To Purchase without Prejudice.

Avoid unethical practices and
appearances

Keep competition open and fair.




PURCHASING PROCEDURES

Stimulate competition
Fairly secure quotes & bids

Price +Quality + Service =
ACCURATE BUYING

ALL procurement of goods
or services are made
through the Purchasing
Dept.

Comply to City/BLW code
and state law




Sample of Purchasing Methods

$1-500 Department Buying

$500-5,000 lowest responsive competitive
vendor pricing

$5,000 & up. Prepared bid
advertised in MDJ, publicly opened, awarded

lowest responsive bidder meeting specs

Follows same guidelines as
above, however allows for negotiation of terms,
pricing, delivery, etc.




Other Responsibilities

Legal Disposal of
Surplus Goods

Conduct sell,
donations or
destruction of

surplus and
confiscated items

Maintain inventory
of vehicle titles and
tags




BUDGET




Revenue Budget FY2016

General Fund

Real Estate Taxes $5,960,000
Personal Property Taxes 2,898,000
Other Taxes 4,283,500
Franchise Fees 6,156,000
Licenses & Permits 6,383,332

Intergovernmental 1,961,660
Charges for Services 4,168,914
Fines and Forfeits 3,077,000
Miscellaneous 793,089
Transfer from BLW 11,000,000
Other Transfers 5,969,289

Total Revenue $52,650,784




Expenditure Budget FY2016

General Fund

General Administration $1,818,189
Municipal Court 1,243,055
Finance 2,153,080
Human Resources 876,440
Development Services 1,766,255
Public Works 7,515,997
Parks, Recreation & Facilities 3,157,898
Police 15,014,477
Fire 12,033,803
Other 7,071,590

Total Expenditures $52,650,784




ACCOUNTING




Accounting Division

RESPONSIBLE FOR ALL
ACCOUNTING FOR CITY

— 40 Separate Funds

— Process Daily Cash Receipts
— Process Accounts Payable

— Grant Accounting

— Investments of Funds




Accounting Division

DEBT MANAGEMENT (Issue and
retirement of bonds)




Accounting Division

PREPARES ANNUAL FINANCIAL
REPORT

— Audited

— Usually 1ssued 6 months after close of
Fiscal Year

— Reviewed by Government Finance Officers
Association for reporting compliance

— Recerved 27 consecutive awards




Accounting Division




POLICE

Police
Chief
I |
Support Uniform Investigative
Sevices Patrol Services

The Support Services Division of the Pclice Department consists of the offices of the Chief of Police, Deputy
Chiefs, Evidence and Property Unit, Records, Crime Analysis Unit, Internal Investigations, Accreditation,
Training and Police Academy. Expenses related to the custody of prisoners are also part of this division.

The Uniform Patrol Services Division is charged with the responsibility of taking appropriate action fo protect life
and property; preserve the peace; prevent crime; enforce DUI and traffic laws; identify and arrest violators of the
law; and enforce all federal, state and local laws and ordinances falling within the Department's jurisdiction.
Included in the Uniform Patrol Services Division are a Selective Traffic Enforcement Program (STEP} Unit, a
Community Response Unit and a Parking Officer.

The Investigative Services Division is comprised of the Detective Unit, Marietta~-Cobb-Smyrna (MCS) Narcotics
Task Force, Forensic Services Unit and Drug Enforcement Administration {DEA) Task Force. These units are
responsible for investigating criminal cases from either a proactive or reactive standpoint and conducting
building searches, drug searches and tracking.



POLICE

MISSION STATEMENT

To ensure the highest level of crime control and overall public safety through community problem-soiving, active
partnering with public sector agencies, extensive teamwork with the community and sharing of information with
the public.

GOALS AND ACTIONS

Goal 1: Reduce the number of burglaries, larcenies, robberies, arson, auto thefts and aggravated
assaults by five percent

v" Address the vagrant camp issue

v" Conduct holiday enforcement plan

v" Develop recommendations for crime reduction in multi-occupancy structures
v"  Establish standards for use of bait technology

v Review shoplifting offenses

Goal 2: Utilize improved technology to increase efficiency, effectiveness and officer safety

Research body camera technology

Review feasibility of “hands free" technology

Explore usefulness of unmanned aerial devices (drones)
Evaluate expansion of surveillance camera use
Enhance in-car video systems in patrol vehicles

ANENENENEN

Goal 3: Increase employee development opportunities

Increase number of intermediate and advanced certification courses offered in-house
Review Senior Police Officer program

Implement an Officer Security committee

Evaluate alternative training cpportunities

Review and improve recruitment efforts

Plan and provide a Management L.eadership course

AN N NN

Goal 4: Enhance cyber and forensic capabilities

Develop an Internet Crimes Against Children unit

Research location-based social media intelligence software

Upgrade computer forensics technology in Investigative Services division
Review available investigative software; make recommendations for purchase
Research expansion of the Crime Lab

AN NN

Goal 5: Implement enhancements to Critical Incident management

v Develop plans to address acts of terrorism, civil disorders, natural disasters, prolonged power outages and
critical incidents at hospitals




POLICE

PERFORMANCE MEASUREMENTS

FY14 FY15 FY16
Measurement Actual Estimate Budget

Crime Caseload:

Murder 7 2 1

Robbery 126 133 127

Aggravated Assault 113 121 115

Burglary 431 488 464

Larceny 2,139 1,769 1,681

Auta Theft 199 173 165
Average response time for emergency priority calls (minutes) 4 4 4
Compliance rate with National and State Certification Standards 100% 100% 100%
Training cost per sworn officer $3,200 $3,264 $3,427
% of recruits employed after 1 year 100% 83% 94%

GOALS ACCOMPLISHED

¢ Achieved state recertification from the Georgia Association of Chiefs of Police and national re-accreditation
through the Commission on Accreditation for Law Enforcement Agencies
0 Reviewed current programs, policies and training and implemented appropriate changes as warranted

¢ Implemented computer-aided dispatch in patrol vehicles

¢ Hosted Citizens' Police Academy, a ten-week course designed to familiarize residents and business owners

with City policing
¢ Instituted Cyber Crimes Unit within the Investigations Division
¢ Completed replacement of in-car video systems in patrol vehicles

¢ Reduced Part One offenses by five percent; Part One offenses include murder, robbery, aggravated assault,

burglary, larceny, auto theft and arson

¢ Held written communications training; enhanced Field Training program and Career Counseling Program

aaE

Marietta Police Officers and Police Explorers reach out to the

community during the National Night Out block party




POLICE

EXPENDITURE SUMMARY
FY12 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 11,411,214 11,372,457 11,702,280} 11,855,138| 12,623,666
Operating Services 2,109,494 2,155,526 2,218,689 2,281,190 2,390,811
Capital 0 177,538 190,045 223,176 0
Total Budget 13,620,708 13,705,621 14,111,014] 14,359,504| 15,014,477
PERSONNEL DETAIL
FY12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget
Chief 1 1 1 1 1
Deputy Chief 2 2 2 2 2
Major 5 5 5 5 5
Lieutenant 8 8 8 8 8
Sergeant 15 18 15 15 15
Officer/Senior Officer 108 108 108 108 108
Administrative Assistant | 1 1 1 1 1
Administrative Assistant l| 1 1 1 1 1
Administrative Services Technician 1 1 1 1 1
Support Services Technician 3 3 3 3 3
Police Expense Coordinator 1 1 1 1 1
Supervisor of Police Services 1 1 1 1 1
Crime Analyst 1 1 1 1 1
Cyber Specialist 0 0.5 1 1 1
Police Service Representative 18 18 18 18 18
Prisoner Transport Officer 4 4 4 4 4
Prisoner Trans. Officer (1 Part-Time) 0 0 0 0 0.5
Fieet Maintenance Coordinator 1 1 1 1 1
Parking Enforcement Officer 1 1 1 1 1
Bailiff (3 Part-Time) 1.5 1.5 1.5 1.5 1.5
PAL/Franklin Rd. Programs Coord. 0 0 1 1 1
Total Budgeted Positions 173.5 174 175.5 175.5 176




CITIZENS’ GOVERNMENT ACADEMY

“Policing With A Vision”
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[.  Opening Remarks
e Chief Dan Flynn

II. Crime Analysis & Cyber Specialist
e Crime Analyst Elizabeth Hobbs
e Police Cyber Specialist Abby Lukas

III. Crime Interdiction Unit (CIU)
e Lieutenant Mike Goins

e Sergeant Josh Liedke
e Officer Evan Waldrep

IV. SWAT Team
e Lieutenant Jake King
e Sergeant Josh Liedke
e Officer Evan Waldrep

V. Community Response Unit (CRU) Presentation & Tour
e Sergeant Ben Mixon
e Officer Andrew Colquitt



“Policing With A Vision”
Marietta Police Department Philosophy

T2 éo the philossphy of the Manietta Police Department to provide
frofesdional denvices To oun commanily Unough the comdbined efforts of a
objective: providing high quality, efficient and effective senvice to all

We dedicate owncelves to the frofection of life and propenty ly
forming a partuenshit with oan communily, prouiding a foundation for the
prevention of cnime by employing all available nesounces. We earn and
malntacn nedpect by being sensitive to the wceds of the commaunily and
adopiting (nnsvative approacked to addness matual concenas,

We arne committed to the highest dtandarnds of pfrofessional tiaining,
providing oan men and women with the fools to meet thetn cancer goald and
efficiently and effectively catiofy the weeds of oan citizens, We focter a
caltare which fromoles a cancer of houon with fondonal and frefessional
growtl and ackievement.

We enforce all local, ofate. aund (edenal lawe egually while
protecting the condtitutional lilentics of oan citizens. We nemain committed
to excellence and even vigllant cn oun endeavon to dewe and fprotect the
comninily.



MARIETTA POLICE DEPARTMENT CORE VALUES

Honesty

Integrity

Respect

Teamwork

Professionalism

Loyalty

We are truthful and open in our interactions
with each other and with members of our
community.

We are guided by the fundamental concept
of fairness in everything we do in our
personal and professional lives.

We value ourselves, each other, and all
members of our community regardless of
age, race, gender, appearance, individual
beliefs, or lifestyles, always showing
understanding and appreciation for our
similarities and our differences.

We foster collaboration with our employees
and the community in order to achieve
shared goals and objectives.

We are proud of our profession and will
ensure that our staff is dedicated, highly
trained and capable of handling the daily
demands of the law enforcement profession.

We will show allegiance to ourselves, our
department, the City of Marietta, our
community and to those who came before us
and sacrificed so much to ensure the safety
of our citizens.



Chigf of Police

Chief Dan Flynn

Chief Dan Flynn is the Chief of Police of the Marietta Police Department. He was
appointed to the position on January 15, 2007.

Chief Flynn has enjoyed an extensive career in law enforcement rising to the rank of
Major with the Miami-Dade Police Department where he served as a District Commander
as well as Commander of the Narcotics, Professional Compliance, and Special Patrol
Bureaus. Subsequent to Miami-Dade, he served as Chief of the Savannah Police
Department, and Chief of the 800 Savannah-Chatham Metropolitan Police Department.

He holds Bachelors and Masters Degrees in Public Administration as well as post-
graduate certificates from the University of Miami and George Washington University.
Chief Flynn is a graduate of the FBI National Academy and Senior Management Institute
for Police.

Chief Flynn has authored several law enforcement publications for the International
Association of Chiefs of Police, Police Executive Research Forum, and Community
Policing Consortium. In 2010, Chief Flynn was selected as the Georgia Association of
Chiefs of Police Chief of the Year for Georgia 2010-11. He was also inducted into the
prestigious International Evidence-Based Policing Hall of Fame in 2010.



Deputy Chief David Beam

Deputy Chief David Beam joined the Marietta Police Department on
July 3™, 1986 and commands the Investigations Division and Support Services
Division.

He has served in all three divisions of the department during his career.

Deputy Chief Beam graduated from Eastern Kentucky University in 1988, with a
Bachelor of Science in Police Administration, and from Kennesaw State
University in 1997, with a Masters Degree in Public Administration.

He is also a graduate of the 100" Administrative Officer’s Course, Southern
Police Institute, University of Louisville.

Deputy Chief Beam is a graduate of the Carl Vinson Institute of Government
Local Management Course, University of Georgia, a graduate of Harvard
University’s John F. Kennedy School of Government State & Local Executives
Program, a graduate of the Police Executive Research Forum’s Senior
Management Institute for Police, a graduate of the Dale Carnegie Leadership
Course and a graduate of the Georgia Law Enforcement Executive Development
Seminar.

Deputy Chief Beam is also a member of the International Association of Chiefs of
Police, Georgia Association of Chiefs of Police, Atlanta Metropol (past chair),
Rotary Club of Marietta Metro (past president) and various other law enforcement
and civic organizations.



Deputy Chief Marty Ferrell joined the Marietta Police Department in July 1990
and is currently the Deputy Chief of the Uniform Patrol Division.

Deputy Chief Ferrell has served in the Investigative Services Division, Uniform
Patrol Division, Support Services Division, the Marietta/Cobb/Smyrna Narcotics
Unit and as the Major of the Marietta Police S.W.A.T Team

Deputy Chief Ferrell graduated from the 202nd Session of the FBI National
Academy and is a graduate of the Dale Carnegie Leadership Program.

He also completed the University of Georgia’s Carl Vinson Institute of
Govermnment’s Local Government Management Program and the Senior
Management Institute for Police at Boston University.

Deputy Chief Ferrell has both a Bachelor’s and Master’s Degree in Criminal
Justice from Columbia Southern University.

Deputy Chief Ferrell is a member of the International Association of Chiefs of
Police, Cobb County Law Enforcement Association, Georgia Peace Officers
Association, the FBI National Academy Associates (FBINAA) and the Metro
Atlanta Police Emerald Society.

Deputy Chief Ferrell is the past President of the Cobb County Law Enforcement
Association.

Deputy Chief Ferrell resides in Acworth and enjoys playing tennis, riding
motorcycles and watching his daughter Morgan play basketball for the North
Paulding Wolf Pack.
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Major CIiff Kelker Major Danny Messimer
Administration Investigations & Zone 2

Major Joe Duvall
Morning Watch & Zone 1

Major Steve Kish Major Tanya Twaddell
Day Watch & Zone 4 Evening Watch & Zone 3



Goals for the MPD in 2016

The staff of the Marietta Police Department spent many hours developing
goals for the department in the coming year. These goals were adopted.
Strategies and performance measures were developed for each goal.

Goal 1: Prevent & Reduce Part I Crime

Goal 2: Enhance Technology

Goal 3: Enhance Employee Development

Goal 4: Enhance Cyber & Investigative Capabilities

Goal 5: Evaluate & Improve Organizational Operations

“Policing With A Vision”
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M-STAR Program Overview

In 2000, the Marietta Police Department and the City of Marietta
implemented a community-police based initiative called M-STAR (Marietta
Strategically Targeting Areas with Resources). The program was originally
planned to be a police department program, but was soon expanded into a
citywide philosophy. The purpose of M-STAR is to identify needs, issues,
and concerns within the community and develop plans of action to address
them.

The city was divided into four zones, and a major was assigned to each one.
Management teams were then created for each zone. The teams consist of a
major, a lieutenant, two sergeants, and six patrol officers. A patrol officer
was selected from each shift, the community outreach unit, the traffic unit,
and investigative services. In addition to the police officials, members from
the other city departments were selected, as well. Each management team
has representatives from the fire department, code enforcement, and the city
board of lights and water. Once these members were selected, the teams
began to add residents and business owners from the community. The end
result is a core group of city officials and citizens who are dedicated to each
zone.

The majors are held accountable for their assigned zones. Crime statistics
are analyzed monthly to identify crime spikes and problem areas. Town hall
meetings are held regularly in each zone, and all residents and business
owners are invited to attend and to actively participate. These meetings are
designed to distribute information, but it also gives community members the
opportunity to voice any needs, issues or concerns they have, as well as
helping to develop solutions for them. The majors then meet with their

11



management team to discuss solutions and develop plans to address
identified problems. Once a month, the majors meet with the chief of police
and deputy chiefs to review crime statistics and the progress made on
previously voiced concerns. The majors must be able to demonstrate how
they are actively working on solutions to crime spikes and how they are
resolving the action forms they have received since the previous meeting.

This program has the added benefit of progress being tracked through the
use of action forms. When a citizen or officer has a need, issue, or concern,
an action form is generated. The major assigns a tracking number to the
form and forwards it to the appropriate team member with suggestions on
how to address the problem. Some issues require long-term solutions, and
can’t be handled quickly, so they become ongoing projects. However, most
concerns can be resolved quickly. In these cases, the team member who
handles it completes the action form and returns it to the major. Citizens are
encouraged to call the major to check on the progress of an action form, and
the major is able to tell them exactly who is handling it and what is being
done.

The M-STAR program has proven to be an effective tool in building
relationships between neighbors, business people, and police officers.
Police officers get to know citizens, and citizens get to know officers. The
increased interaction builds trust, and encourages two-way communication
which increases the effectiveness of crime fighting and problem solving.

“Policing With A Vision”
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MUNICIPAL COURT

Judge
I J
Court Probation Salicitor
Clerk Office

The City of Marietta Municipal Court is one of more than 400 local courts of the Georgia court system.
Jurisdiction is limited to the offenses of shoplifting, possession of one ounce or less of marijuana and
misdemeanor traffic offenses occurring within city limits. This court also handies violations of local ordinances
including zoning and parking as well as photo red-light violations. 1t has the right and power to conduct non-jury
trials, receive guilty pleas and impose sentence in the manner required by law. The Municipal Court system is
comprised of three sections:

The Court Clerk's Office is the official depository and custodian of official court records. [t maintains all original citations
of defendants and acts as a case manager by arranging court appearances, preparing the case file, obtaining reports
and test results, preparing production orders for the judge's signafure and assessing fines for each offense. The
disposition of all offenses is electronically reported within 24 hours to the state for inclusion in the offender’s driver
history and/or criminal history fite. Concurrent with the reporting of final disposition to the state is the accounting of
funds received from fines and other charges and transferred to the City's account.

The second section is the Solicitor's Office which prosecutes the cases filed in Municipal Court on behalf of the city and
state. The Pre-Trial Diversion Program is administered by this office and is designed as an alternative to the
processing of offenders within the criminal system. First offenders charged with crimes of a non-violent, non-
aggressive nature that have been accepted to participate in the program are subjected to individualized controlled
supervisory programs by the court's probation unit in lieu of traditional court processing. Should the defendant request
a trial by jury, the case is bound over to the State Court of Cobb County for jury trial and disposition.

The Probation Office supervises those defendants who have been sentenced by the judge to serve a term of probation
which is usually a 12-month term. This office assures the completion of any ordered community service, alcohol or
drug addiction counseling and payment of fines and fees. Probationers are required to report to a Probation Officer on
a monthly basis and, if necessary, the defendant will he placed into further counseling or additional treatment
programs. The Probation Office is actively involved with community programs including the Cobb County State Court
Drug Awareness Conference and the Cobb and City School Systems Drug and Alcohot Programs.



MUNICIPAL COURT

MISSION STATEMENT

To create and maintain quality of services that promotes public confidence and accessibility and generates
support from individuals and organizaticns both inside and outside the judiciary. To provide a neutral, courteous
forum, due process, fair treatment and individual justice. To provide timely resolution of matters brought before
the court, commensurate with the attainment of justice, in an efficient and cost effective manner.

GOALS AND ACTIONS

Goeal 1: Continue to provide opportunities for citizens to become more informed of the Court’'s

operations and to conduct transactions eiectronically

v Implement an-line payment of parking tickets

v Develop video and print material to explain the court process and what to expect when attending court; link to
Court's webpage

v Create ability for citizens to conduct pubiic records searches, print public documents and make payment on-
line

Goal 2: Increase electronic interfaces between internal and external departments; implement new

Court Case Management software

v Implement electronic interfaces between Marietta Police, Georgia State Patrol and Municipal Court to upload
citation information, thereby eliminating manuat data entry into the Court's record management system

v Implement electronic interface between Court and Finance departments to automatically update various
general ledgers with daily transactions

v Create semi-paperless environment by allowing official documents to be scanned into the Court Case
Management software; offer option to allow pleadings to be filed electronically; offer option to email court
hearing notices

v Introduce electronic signature pads in the courtroom to further enhance paperless court system

Goal 3: Enhance services and provide increased security

v Continue to develop the Defendant Image Repository which provides for the electronic attachment of the
defendant’s photo to the case file, aiding in securing positive identification at the time of arrest

v Develop electronic warrant interface between Court and Police departments to reduce the need for manual
warrant entry

v Develop video arraignment of inmates which will enhance security and provide cost savings

v Develop Active Probationer database for use by the Police department to enhance notification to the
probation office of potential violations

v Participate in the Tax Refund Intercept Program (TRIP) which allows for collection of court-ordered fines and
fees from Georgia state income tax refunds

Goal 4: Improve Court services by providing additional resources to defendants and enhancing

Court functions

v Improve Indigent Defense Verification System; submit for State review and approval to retain mandated fees
collected for indigent services

v Implement City community service program allowing offenders who are unable to pay fines to perform

community service for the City in lieu of payment



MUNICIPAL COURT

PERFORMANCE MEASUREMENTS

FY14 FY15 FY16
Measurement Actual Estimate Budget
Traffic/Local Ordinances
Traffic Citations Issued 16,837 18,250 18,615
Cases Filed 13,724 15,001 15,301
Non-Jury Trials 828 831 847
Cases Disposed during the Fiscal Year 12,239 14,529 14,819
New Probationers 777 732 746
New Diversion Program Participants 218 130 132
Probation Cases Disposed Successfully 370 357 365
Probation Cases Disposed Unsuccessfully 1,169 451 460
% Cases Filed and Disposed in the same Fiscal Year 68% 62% 64%
% Cases Disposed Within 90 Days 66% 50% 61%
% Cases Disposed and Sentenced to Probation 6.00% 5.00% 7.00%
Photo Red-Light
Photo Red-Light Violation Notices Issued 18,103 18,519 11,111
Photo Red-light Court Hearing Appeals 188 178 1086
% Collection Rate Red-Light Viclations 80% 79% 81%
Photo School Bus Passing Violation Notices Issued 1,030 2,547 2,597
Parking
Parking Viclation Notices Issued 4,405 4,361 4,448
Parking Court Hearing Appeals 132 138 142
GOALS ACCOMPLISHED
¢ As a convenience to citizens, enhanced website to include forms which can be downloaded
¢ Implemented new oversight program for the verification of community service
¢ Implemented monthly parking violation invoicing for outstanding violations, thereby increasing parking
violation collections
¢ Adjusted court calendars to accommodate more cases without increasing utilization of associate judges for
this purpose
¢ Recalled 700 outstanding probation violation warrants due to a new state-wide mandate, resulting in
decreased manpower hours required of Court and Police o validate warrants monthly
¢ Successfully absorbed 11 new school bus photo-enforced viclation cameras without additional staffing, due to
restructuring of existing staffing levels and court calendars
¢ Improved cash handling by installing an automated cash vault and scanning of checks which provides
immediate transaction credit with the bank
¢ Implemented new Interactive Voice Response (IVR) system with current vendor which screens incoming

calls, thereby reducing call wait times; this was accomplished without additional cost to the City or citizens




EXPENDITURE SUMMARY

MUNICIPAL COURT

FY12 FY13 FY14 FY15 FY16
Category Actual Actual Actual Estimate Budget
Personal Services 962,709 981,924 1,012,413 1,029,941 1,100,027
Operating Services 141,683 135,817 131,466 122,735 143,028
Capital 0 0 0 13,862 0
Total Budget 1,104,392 1,117,741 1,143,879 1,166,538 1,243,055
PERSONNEL. DETAIL
FY12 FY13 FY14 FY15 FY16
Title Actual Actual Actual Estimate Budget
Municipal Court Administrator 1 1 1 1 1
Deputy Court Administrator 0 0 0 0 1
Supervisor 1 1 1 1 0
Senior Deputy Court Clerk 0 0 0 0 1
Deputy Court Clerk 8 8 8 7 0
Deputy Court Clerk 111 0 0 0 0 3
Deputy Court Clerk Il 0 0 0 0 2
Deputy Court Clerk | 0 0 0 0 1
Deputy Court Clerk (1 Part-Time) 0 0.5 0.5 0.5 0
Deputy Court Clerk | (1 Part-Time) 0 0 0 0 0.5
Legal Assistant 1 1 1 1 1
Administrative Assistant | 1 0 0 0 0
Court Services Coordinator 0 0 0 1 1
Probation Office Supervisor 1 1 1 1 1
Probation Officer 1 1 1 1 1
Probation Officer {1 Part-Time) 0.5 0.5 0.5 0.5 0.5
Probation Assistant 1 1 1 1 1
Judge 1 1 1 1 1
Solicitor 1 1 1 1 1
Total Budgeted Positions 17.5 17 17 17 17




MARIETTA

MUNICIPAL COURT




MISSION STATEMENT

» To create and maintain quality of services that promotes public
confidence and accessibility; To provide a neutral, courteous forum,
due process, fair treatment and individual justice; To provide timely
resolution of matters brought before the court, commensurate with

the attainment of justice, in an efficient and cost effective manner.




INTRODUCTION

» Approximately 400 Municipal Courts in Georgia

» Jurisdiction is limited to shoplifting, possession of Marijuana, traffic
offenses including DUI, local ordinances, civil violations of parking,
photo enforced red-light and school bus.

» Authority to conduct non-jury trials, accept please and impose
sentence up to 12 months and fine of $1,000 per offense.




JUDICIAL DIVISION OF MUNICIPAL
COURT

JUDGE PROSECUTOR REVENUE RECOVERY

Chief Judge Chief Prosecutor Hearing Officer
Roger Rozen

Appointed 11/9/1983

Robert Donovan Cheryl Richardson
Appointed 1/8/1986 Appoinfed 4/25/2016

Associate Judges
Lawrence Burke Assistant Prosecutors

Phyllis Gingrey Collins Susan Miller
John Morgan

Jason Treadway

Robert Schnatmeier :
; Thomas Griner
Melinda Taylor

Nathan Wade
Steve Yaklin

Latonia Patrice Hines

Carmen Porreca




COURT ADMINISTRATOR

DEPUTY COURT

ADMINISTRATOR

PROBATION

COURT CLERK OFFICE

—

CRIMINAL DIVISION

*

*
*

Traffic Offenses
Local Crdinances
Shoplifting

Poss. Of Marijuana

-

e

*!

e

*

e

*

2 Deputy Court Clerk I
2 Deputy Court Clerk Il
1.5 Deputy Court Clerk |

CHIEF PROBATION OFFICER

CIVIL PENALTY/REVENUE I
RECOVERY DIVISION % Probation Supervision
! % Pretrial Diversion Program
SENIOR DEPUTY CLERK

|
Parking Violations
Photo Enforced Red-light
and School Bus Violations
Court Appointed Attorney
Services
Interpreter Services
Revenue Recovery (Tax
Intercept Program)

1.5 Probation Officer
1 Probation Assistant

1 Court Services Coordinator
1 Deputy Court Clerk |l

JUDICIAL
I

% Trial Case
Preparation

1 Legal Assistant




VIOLATIONS RECEIVED FROM:

MARIETTA

POLICE MARIETTA FIRE

= -

MUNICIPAL
COURT

s

EOPE BUSINESS
ENFORCEMENT LICENSE

GEORGIA STATE
SEAJROL




CRIMINAL TRAFFIC/LOCAL
ORDINANCES

» Arraignment Calendars (2 Sessions/week)

» Announcement of charges, accept pleas, FILINGS:

|

review indigent status, etc. 20137 116:315

» Non-Jury Trials (2 Sessions/week) 22%]]?- 115 'ge],g

» Trial before Judge
REVENUE:

: FY2013: $2,093,249
» Announcement of charges, setting of bond. FY2014: $1.807.970

» Probation Revocation Hearings (2 Sessions/week) FY2015: $2,000,563

» Determine if terms of sentence have been violated.

» Jail Arraignments (5 Sessions/week)




PHOTO ENFORCED SAFETY
VIOLATIONS

RED-LIGHT CAMERAS SCHOOL BUS CAMERAS

PROGRAM BEGAN: 2004 PROGRAM BEGAN: 2013

s Windy Hill/Cobb Parkway s 23 Marietta School Buses
s Allgood Road/Cobb Parkway

s Powder Springs/S Marietta Pkwy
% 2015 Violations: 2,382

TOP I

% 2015 Violations: 18, 784




PARKING

~ Parking violations can be contested (court hearing)

~ 1 Court Session per month

» 5 or more unpaid violations

» Immobilization of vehicle "“the boot"

FILINGS:

2013: 4,610
2014: 4,405
2015: 3,782

REVENUE:

FY2013: $103,807
FY2014: $106,565
FY2015: $112,257




MANDATORY SERVICES PROVIDED

11 B,

Interpreter

INDIGENT NON ENGLISH HEARING IMPARIED
SPEAKING SERVICES
DR INTERPERTER




PROBATION

PROBATION SUPERVISION

PROBATY ™

‘—'—-‘\
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PRETRIAL DIVERSION

» Probation monitors the offender to
ensure compliance with judge’s
sentence order.

» Random Drug Screens

» Drug/Alcohol
evaluation/counseling

Community Service
Payment of Fines

Implement revocation
proceedings when non-compliant

» Alternative procedure for first time |

offenders for certain offenses.
_ : Probation Cases
» Successful completion results in

nolle prosequi of offense. 2013: 752

2014: 770

» Supervision includes
201:5::623,

» Random drug screens

» Education programs Diversion Cases

» Community service

2018:=132
2014: 145
20155 98

» Drug/Alcohol
evaluation/counseling




REVENUE RECOVERY

» Participant in Georgia's State Tax Interception Program

(pilot program)

» Unpaid court ordered fines can be recovered by interception of tax refunds.

» Debtor has right to contest the validity of the debt—hearing will be presided
over by a hearing officer.

» Claim for recovery will remain for 7 years from date of judgement or until
amount is paid, whichever occurs first.




REQUIRED ADD ON FEES AND

REPORTING TO STATE

» STATE & LOCAL ADD ON FINES

COLLECTED (not retained by city)

>

B

Peace Officers’ Annuity & Benefit Fund

Peace Officer, Prosecutor, and Indigent
Defense Fund

Jail Construction & Staffing Fund
Georgia Crime Victims Emergency Fund
Drug Abuse Treatment & Education Fund

Cobb County Local Victims Assistance
Fund

Brain & Spinal Injury Fund

Crime Lab Fee

Driver Education & Training Fund

» REPORTING REQUIREMENTS

| 2

Arrest dispositions to Georgia Crime
Information Center

Traffic violation dispositions to
Department of Drivers Services

Collection of fines and fees to various
state and local agencies

Probation case statistics to State
Department of Community Services

Photo Enforced Red-Light violations to
State Legislature and Department of
Transportation

Case statistics to Administrative Office of
the Courts




Roger Rozen, Chief Judge
rrozen@mariettaga.gov

/70-794-5410

Robert Donovan, Prosecutor
rdonovan@mariettaga.gov
770-794-5410

MARIETTA MUNICIPAL COURT
240 Lemon Street
Marietta, Ga 30060
770-794-5400

Pamela Allen, Court Administrator
pallen@mariettaga.goyv

/70-794-5407

Kimberly Odom, Deputy Court
Administrator
kodom@marietiaga.gov

/70-794-5319

Kristen Novak, Chief
Probation Officer

N N ¢ il =) P~ +4 ~ ~~ - ;
Knovak@mdarielitagd.gov

7/70-794-5412

Patricia Shepherd, Senior
Deputy Court Clerk
pshepherd@mariettaga.gov
/70-794-5408
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