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MARIETTA REDEVELOPMENT CORPORATION
/) 205 Lawrence Street

cl'l'" os P.O. Box 609

.
Marietta, GA 30061-0609
Vilarietta " o e
GEORGI A

Fax (770) 794-5655

Dear City Council and Citizens:

It is my pleasure to submit to you the 2011 Marietta Redevelopment Corporation
annual report. The annual report highlights the accomplishments and details the

financial condition of the MRC during the prior fiscal year.

We look forward to the design and construction of the Hedges Street realighment
project funded by SPLOST proceeds. This improved street alignment will provide
much needed traffic control and calming system along the thoroughfare. In
addition, the reconfiguration will offer the opportunity to spur much needed
redevelopment activity along the Powder Springs corridor. The board of directors
and | express our gratitude to the citizens of Marietta and the City Council for

their approval and financial support of this project.

| am very encouraged by the recent sales of Meeting Park and Manget
redevelopment sites. It indicates that Marietta continues to be a location of
choice in metro Atlanta. I'm positive that the new owners will carry on the high
quality development envisioned for those areas. This year we witnessed the
completion of expensive landscaping, sidewalks and streetscape improvements
within the Roswell Street Renaissance District. These notable enhancements truly

are gateways that will lead the public into the heart of the city.

The MRC board of directors and | continue to remain dedicated to fulfilling the

city council’s vision of improving the quality of life in the City of Marietta.

Regards,

AL,

Ron Francis, Chairman

www.mariettaga.gov




Annual Report

Fiscal Year 2011

BACKGROUND

The Marietta Redevelopment Corporation (MRC) is a tax-exempt
corporation under Section 501(c)(3) of the Internal Revenue
Code. The MRC serves as the redevelopment agency of the city of
Marietta, at the pleasure of the City Council who appoints the
Officers and Directors of the Corporation. All responsibilities,
functions and powers of the Corporation have been delegated to
it by the City Council for the benefit of the community and its
residents.

ROLE
The MRC’s primary roles are to advise the City Council on

redevelopment matters, to facilitate efforts by the private sector
to invest in the community, to make strategic real estate
investments in blighted areas and to assemble properties for
redevelopment where needed.

STRUCTURE

The MRC was authorized by City Council vote and later officially
incorporated in February of 2003. The Corporation subsequently
applied for federal tax-exempt status and was officially
recognized as tax exempt under Section 501(c) (3) of the Internal
Revenue Code in December 2004.

FY2011 Board of Directors

MRC Staff



INTRODUCTION
The Marietta Redevelopment Corporation (MRC) works to ensure the financial success of

Marietta’s redevelopment areas and the Marietta Fund for Neighborhood and Community
Revitalization. This document is the annual report of the MRC for the fiscal year ending June 30,
2011. The annual report includes (1) progress reports on MRC and city initiatives (2) financial
review of the Marietta Fund for Neighborhood and Community Revitalization (The Fund), and (3)
MRC financial statements pertaining to the Corporation’s expenditures and revenues.

YEAR IN REVIEW
The prior fiscal year included many successful outcomes for the MRC. By focusing on the core

mission of the organization to assist community groups and encouraging collaboration among
stakeholders, we have been able to overcome many of the obstacles of the current economy.
The following activities were engaged by the MRC board or staff during the fiscal year.

v/ Obtained from the U.S. Treasury the Community Development Entity (CDE) designation
for the Marietta-Cobb New Market Fund, Inc. for federal new market tax credits

Participated with the local higher-education institutions to discuss redevelopment
opportunities along Cobb Parkway

Managed and completed installation of citywide projects funded by the American
Recovery and Reinvestment Act (ARRA)

Held joint planning meetings with Cobb Pregnancy Services on redevelopment along
Powder Springs Road corridor

Provided funding to support the branding project for the Marietta Square

Assisted Young Energy, Inc. with
green jobs training for
approximately 50 students

Obtained a $120,000 allocation




REDEVELOPMENT PROJECTS

While the housing market continues to evolve, many of the city’s redevelopment sites continue
to attract great interest from the development community. The recent sale of Meeting Park to
Walton Communities attests to the fact that Marietta has the ability to receive private
investment despite current economic and real estate market conditions.

Marietta Walk — MRC staff continues to work with REO sales professionals to identify
development partners and builders to complete the Powder Springs Street development. The
site is platted for 76 homes with 2.2 acres of commercial frontage. Efforts to help transfer the
property includes using the MRC’s “Shovel Ready” sites webpage, which continues to be a useful
tool to attract the development community to project sites.

Meeting Park — Walton Communities purchased the downtown site mid-fiscal year and are
working to unveil a concept to redevelop this significant location.

Manget — The Manget subdivision sold in FY2011 and city officials anticipate that the current
owner will deliver the same high quality housing product currently on the 18-acre site.

Atlanta Northern Traction Co. Building — Atlanta Northern Traction Co., LLC, finished
construction of a pedestrian bridge and elevator. TAD funds will be used to provide
infrastructure assistance to a new 36,000 square feet Class-A office building on Polk Street, once
construction begins.

Emerson Overlook — Emerson Overlook, completed in 2009, has residential condominium
units for sale. Ownership of condo units changed from the local developer who initiated the
product to a regional developer for completion. Office space on the first three floors of the
eight-story building are now owned and occupied by a large Marietta-based law firm.

Roswell Renaissance District Infrastructure — The MRC staff oversaw the completion of
sidewalks, lighting and gateway monuments in the redevelopment area southeast of the
Marietta Square. The city’s Public Works Department performed the construction management
of the beautification project funded with TAD bond proceeds and funds from the Development
Services Department.

MRC Assemblage (Hedges Street Site) — The MRC continues to plan the redevelopment of
the 10-acre Hedges Street site in an effort to create a catalyst project along the Powder Springs
Street corridor. The MRC made progress in FY2011 through acquisition, property demolition and
conceptual road realignment design and site planning. MRC staff attended meetings with
community groups to discuss the ability to create community gardening opportunities on MRC
parcels and participated in planning for the redevelopment of the Cobb Pregnancy Services (CPS)
facility. The MRC and CPS worked together to form an inner parcel access point between the
adjoining sites allowing access to Gramling Street.



MARIETTA FUND FOR NEIGHBORHOOD AND COMMUNITY REVITALIZATION

In FY2011, the MRC used the Marietta Fund for Neighborhood and Community Revitalization to
purchase and mange property located within the boundaries of the Hedges Street site. The
following is a summary of fund assets, revenues and expenditures in FY2011.

FUND ASSETTS

In FY2011, the MRC held its assets in real estate and cash accounts. Total assets as of June 30,
2011 totaled $5,793,299, with $4,990,553 or 86 percent held in real estate assets. Real estate
assets increased as a result of a foreclosed property on West Dixie Avenue purchased in August
2010. Cash assets were primarily reduced from the previous fiscal year end by payments on the
MRC’s line of credit and the property purchase.

FUND REVENUES

In FY2011, the MRC earned $67,125 in rental income and $14,968 in investment earnings
bringing the total revenue for the year to $82,093. Investment income increased slightly over
the previous fiscal year while rental income decreased. The renovation of a duplex in FY2011 is
expected to generate at least an additional $6,000 a year in income to return rents to FY2010
levels in FY2012.

Figure 1: Unaudited FY2011 Assetts
Source: City of Mareitta Finance Department
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Figure 2: Unaudited FY2011 Funding Sources

ACCOUNTS/ Source: City of Marietta Finance Department
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FUND EXPENDITURES

In FY2011, the MRC reduced total expenditures over FY2010 by approximately $34,000. The
MRC reduced its property insurance expense by more than 50 percent and eliminated
management expenses through strategic decisions, including reassigning property management
services to the corporation’s staff and successfully applying for federal funds to demolish vacant
units. The MRC invested $4,730 in property renovations to relocate an existing tenant and earn
additional rental income.

The MRC's largest expense during the holding period of the 10-acre Hedges Street site is the
interest payment on the organization’s line of credit. Seventy-eight percent of cash assets were
utilized to make interest payments in FY2011. In addition, the MRC renegotiated its line of credit
agreement with the Bank of North Georgia for a 15-month term in December 2010.

Figure 3: Unaudited FY2011 Expenditures

Source: City of Marietta Finance Department
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SUMMARY
The MRC has accomplished many activities over the past fiscal year through our partnerships

with the Marietta community. These valuable relationships have allowed us to make the most
of our limited resources. We will continue to support the efforts our local nonprofit partners
through professional and financial contributions that influence the growth and redevelopment
of Marietta.

We will continue to monitor the economic activities that impact the projects within the
redevelopment areas. Moving forward we will build new partnerships with the private sector to
encourage new catalytic projects within those districts.

The strategic management decisions of the board of directors and our staff represent a clear
demonstration of the fiscal and professional commitment to operate the organization at the
highest levels. We look forward to our continued service to the community.
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MAYOR AND CITY COUNCIL

Mayor
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Irvan A. “Van” Pearlberg
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The principal mission of the Marietta Redevelopment Corporation is to
strengthen the economic and residential base of the city by revitalizing
neighborhoods, commercial areas and other distressed properties.









