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ALL-AMERICA CITY AWARD 
 

  20

MARIETTA CROWNED ONE OF THE 10 BEST CITIES IN AMERICA 
 
 
WHAT IS MARIETTA CELEBRATING? 
 
Marietta just celebrated its one-year anniversary since the National Civic 
League named the city of Marietta one of the 10 best communities in the 
nation as a 2006 All-America City, the oldest and most respected 
community recognition award in the country. Nearly 600 communities 
began the application process, and Marietta beat other national finalists for 
the award, which recognizes exemplary grassroots community problem-
solving. 
 
 
WHAT IS THE AWARD? 
 
It’s like the “Academy Award®” for cities and means the work we’re doing 
is among the best in the country. Since 1949, the All-America City award 
has recognized civic excellence, honoring communities of all sizes where 
citizens, government, businesses and volunteer organizations work 
together to address critical local issues. 
 
 
WHY IS IT IMPORTANT? 
 
The All-America City award is the oldest and most respected community recognition award in the country. Being 
selected a winner substantiates Marietta is a model for the nation with extensive planning efforts and approaches 
to facing difficult challenges in innovative and collaborative ways. Winners in previous years have been honored 
at the White House. 
 
 
HOW DID THE COMMUNITY WIN? 
 
Marietta applied for the award and was selected a finalist. Then a delegation of community members presented 
the city’s programs and successes to a jury of national civic affairs experts during a three-day competition against 
other finalists in Anaheim, California. 
 
 
WHAT INNOVATIVE ASPECTS OF THE COMMUNITY DID MARIETTA PRESENT TO JUDGES? 
 
The first was Marietta’s efforts to reduce crime and stabilize deteriorating neighborhoods by creating M-STAR. 
The citywide program combines community policing and computer analysis of crime trends with accountability of 
city staff and public involvement. M-STAR has resulted in many successes, the most notable being a 22 percent 
reduction of crime. 
 
The Marietta Revitalization Program was the second initiative submitted to judges. Its goal is to save the city from 
decline and create a stronger sense of community by balancing the city’s housing stock, stabilizing school 
enrollments, creating affordable workforce housing and revitalizing neighborhoods. The city has made substantial 
progress toward increasing the percentage of homeowners while reducing substandard rental units. Over $335 
million has been invested in Marietta’s redevelopment. 
 
Judges required a program to benefit children, and the city highlighted Marietta Reads. The citywide effort to 
foster reading and literacy has increased student test scores and book circulation, while students read one billion 
words. 
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CHARGES FOR SERVICES 
 
This revenue source includes revenue generated for services such as sanitation, electric, water and sewer 
utilities, golf, museum and recreation fees, motor transport charges to user departments, and city and/or 
employee contributions to self-insurance and pension funds. 

 
Assumptions:  There is a small increase 
budgeted for electric, water, and sewer 
utility services based mostly on trends. 
However, with the city’s redevelopment 
efforts well under way, it expected that the 
new mixed-use developments will bring 
more businesses and residences into the 
utility service area.  An increase of $1 per 
residence is instituted this fiscal year for 
sanitation services. Golf course revenue 
continues to increase as more rounds are 
played each year and due to a one-dollar 
increase on golf carts which was instituted 
just prior to the new fiscal year. As fuel 
prices continue to rise, the charges to 
user departments by the motor transport 
internal service fund are steadily 
increasing as well. Contributions for 

health, workers compensation and property/casualty insurance coverage are projected to increase. 
 
 
TAXES 
 
This category of revenue includes General Property Taxes, 1% Special Purpose Local Option Sales Tax 
(SPLOST) for Road Projects and Communications Projects, Franchise Fees, State Insurance Premium Tax, 
Alcoholic Beverage Excise Tax, and tourism taxes such as Hotel/Motel Tax and Auto Rental Excise Tax. 

 
Assumptions:  The City of Marietta 
adopted the same tax millage rate as last 
year.  Marietta is not projecting revenue 
growth in the residential portion of this 
category due to a tax law that states that 
the amount of a reassessment increase to 
residential property will be granted in the 
form of an exemption to all homeowners 
receiving the Georgia homestead 
exemption until the property is sold.  This 
essentially creates a situation in which no 
significant amount of tax revenue can be 
collected due to higher property values.  
As new homes are added to the tax roll 
through development and redevelopment, 
the growth in the digest will produce more 
revenue in this category.  A 1% SPLOST 
went into effect during the latter part of 

FY06 that will yield about $5.1 million in FY08 with an additional $4.2 million coming as reimbursement from Cobb 
County for additional road projects.  Insurance Premium from the State of Georgia is expected to be higher due to 
the disbursement being based on population.  All other categories of taxes are expected to be on par with FY07 
levels. 
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LICENSES AND PERMITS 
 
This category of revenue includes business and occupation licenses and permit fees. 

 
Assumptions:  Business License 
revenue is expected to increase slightly 
from prior years. However, there was an 
unexpected increase in collections in the 
latter part of FY07.  This 8% increase over 
FY06 collections is inconsistent with our 
collection trends, and we will monitor 
current year collections to determine if this 
is a new trend or an anomaly.  Fees are 
based on businesses’ gross receipts, and 
due to the local economy continuing its 
recent upturn, local businesses are seeing 
increases in their revenue. This upturn 
can also be found in the building permit 
portion of this category, where in FY05 
two major building projects in the city 
provided a large jump in permit fees.  
Though these large jumps are not 

anticipated to be repeated, a 5% increase over last year’s collections is expected. There are several 
redevelopment projects underway with additional ones due to come on line within the fiscal year, which will push 
permit fees well above levels from FY03 and FY04. 
 
 
 
FINES AND FORFEITS 
 
Traffic fines and citation fees collected by the Municipal Court constitute this category of revenue. 

 
Assumptions:  Marietta Municipal Court 
continues to plan ways to run the court 
more effectively and efficiently. The 
addition of more court days, printing 
citations in both English and Spanish, and 
providing foreign language interpreters on 
court days in order to process more cases 
without continuances are strategies that 
are proving to increase timely collections. 
The intersection safety program instituted 
in FY05 has added a significant workload 
to this department; however, additional 
staff members have been added to aid in 
the processing efforts and shorten the 
turn-around time in posting payments.  
Parking fines and traffic violations are 
showing upward trends. Conversely, 
because the intersection safety program 

is proving effective at curtailing red light violations, the associated revenue is expected to decrease significantly 
from last year. 
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INTERGOVERNMENTAL REVENUE 
 
Receipts from local, state and federal governments comprise this category.  These include reimbursable road 
construction projects, reimbursable redevelopment grants, police asset forfeiture revenue, grants for police 
officers and a tax equity reimbursement from the county government.  HUD program grants from the federal 
government make up about half of the revenue in this category. 

 
Assumptions:  The federally-funded 
housing assistance program anticipates a 
very high occupancy rate and should  
continue to see reimbursement revenue 
at higher levels due to the increase in 
program participants coming to Marietta 
from areas devastated by Hurricane 
Katrina.  Other minor grants as well as 
the tax equity reimbursement from the 
county are expected to remain at levels 
equal to the prior year.  Reimbursements 
from the county for road projects funded 
by the 2005 SPLOST are expected to 
increase by almost 15% in FY08 
according to a construction schedule.  
These projects include the building of new 
roads, road widening and intersection 
improvement projects. 

 
 
 
OTHER FINANCING 
 
This category includes a wide variety of revenue sources throughout all funds such as donations for parks and 
cemeteries, sponsorships for recreation events, insurance claim revenue, rental income, proceeds from inventory 
and fixed asset sales, restitution revenue, and miscellaneous receipts.  Interfund transfers and fund balance 
appropriations are excluded from this presentation. 

 
Assumptions:  This is a category of 
revenue that is inconsistent in nature.  In 
the past the City has received large one-
time-only donations such as from estate 
wills or restitution for property damage to 
utilities.  The largest part ($4.4 million) of 
the increase in FY06 is due to the sale of 
property that the city acquired in recent 
years for redevelopment projects.  
Another parcel was sold in conjunction 
with Transportation road projects that 
same year for almost $550,000. Rental 
income from the management company of 
the conference center accounts for about 
$1.67 million since FY06. In addition, 
smaller miscellaneous sources are 
budgeted based on the trends of recent 
years. 
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BOND PROCEEDS 
 
The school board collects a 1% Special Purpose Local Option Sales Tax (SPLOST) for the debt on new school 
bonds.  The City carries the debt and the school board reimburses the City for the principal and interest payments 
paid each year.  Municipal Bonds sold for redevelopment projects are also accounted for here. 

 
Assumptions:  The school bond 
proceeds paid to the City each year are 
based on a debt service schedule of 
principal and interest payments until 
2019.  It should be noted that each time 
the school SPLOST is scheduled to 
expire, if the vote to continue the 
SPLOST were defeated, the City would 
be required to raise the tax millage rate 
for General Property Taxes for the Debt 
Service Fund in order to collect the 
revenue for the bond payments.  In 2003 
the voters approved continuing the 
SPLOST for another 5 years, and 1% 
sales tax revenue will continue to be 
collected and remitted to the City for the 
payment of the school bonds.  In a 
separate matter, in FY03 the City 

approved the refunding of a 1993 bond issue with a 2002 refunding bond issue and over $21 million in bond 
proceeds were received and transferred to the bond trustee to call the bonds.  The increase in FY06 is due to 
$8.4 million in bonds that were sold in order to fund redevelopment projects in the City Center South Renaissance 
(CCSR) Tax Allocation District (TAD). 
 
 
INVESTMENT INCOME 
 
This category of revenue includes revenue derived from interest on the cash in the bank as well as the earnings 
on investments. 

 
Assumptions:  This revenue source 
relies totally on economic conditions; 
therefore, it is imperative to budget 
conservatively.  Up until 1999 interest 
income and investment earnings were 
tremendous sources of revenue for the 
City, totaling upwards of $15 million. The 
largest benefactor of the lucrative 
investment earnings was the Pension 
Fund. However, as the economy 
changed, this revenue source became 
more or less immaterial for certain funds, 
one being the General Fund.  We are 
seeing a comeback in this area; and while 
we are still conservative in our estimates 
for the near future, we are optimistic that 
this category will once again be a strong 
revenue source in the years ahead. 
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FY2008 REVENUE AND EXPENDITURES

Revenue

Reserves
7.4%

Licenses & Permits
2.7%

Intergovernmental
6.0%

Property Taxes
5.2%

Bond Proceeds
1.6%

Interest Income
3.6%

Other Taxes
5.3%

Fines and Forfeits
1.8%

Miscellaneous
1.3%

1% SPLOST
2.2%

Charges for Services
62.9%

Expenditures

BLW
57.5%

General Fund
19.5%

Debt Service
3.6%

Self Insurance
4.4%

Capital Projects
4.0%

Special Revenue
3.8%

Golf Course
1.1%

Conference Center
1.0%

Motor Transport
1.3%

Pension Trust
3.9%
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Marietta’s Revenue is derived from eight basic categories, Charges for Services, Taxes, Licenses and Permits, 
Fines and Forfeits, Intergovernmental Revenue, Other Financing Sources, Bond Proceeds, and Investment 
Income.  These categories span the 31 funds of Marietta city government. 
 
Property tax collections provide revenue for the General Fund and Cemetery Fund for maintenance and 
operations and the Debt Service Fund for the payment of school bonds and a city bond for the public safety 
complex.  The City Council adopted the same millage rates for each of the levies as the last four years. 
 

The graph to the left shows the tax dollar 
distribution for the four levies.  The General Fund 
portion is 2.788 mills which is expected to 
generate approximately $7.12 million dollars.  
The school bond portion of the Debt Service 
millage rate is 1.187 mills and the city bond 
portion is set at 0.629 mills.  These levies are 
estimated to bring in about $4.5 million.  The 
cemetery portion is 0.079 mills which should 
produce about $194,000 for cemetery 
maintenance.  This brings the total millage rate to 
4.683 mills.  All in all, a typical tax bill for property 
assessed at $100,000 with a homeowner under 
the age of 62 would be approximately $187.  This 
is exclusive of the School Board’s levy.  
Homeowners may apply for homestead 
exemptions which would reduce this amount if 
eligible. 
 
 

 
The graph below shows a history of Marietta’s millage rate. 
 

Tax Dollar Distribution

General Fund
2.788 mills 

60%

Cemetery 
Fund

0.079 mills 
2%

Debt Svc for 
City Bond
0.629 mills

13%

Debt Svc for 
School Bonds

1.187 mills
25%
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City Millage Rate History

Total 5.010 4.610 4.260 4.250 4.183 4.183 4.683 4.683 4.683 4.683 4.683

Cemetery 0.080 0.080 0.080 0.080 0.079 0.079 0.079 0.079 0.079 0.079 0.079

Debt Service 2.860 2.460 2.110 2.100 2.066 2.066 1.816 1.816 1.816 1.816 1.816

General 2.070 2.070 2.070 2.070 2.038 2.038 2.788 2.788 2.788 2.788 2.788

FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08
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General Fund Revenue

Property Taxes
14.4%

Intergovernmental 
Revenue

2.4%

Fines and Forfeits
8.5%

Other Financing 
Sources
32.6%

Charges For 
Services

7.9%

Interest Income
1.8%

Licenses and Permits
12.9%

Other Taxes
19.6%

Other Taxes include: 
 

 Franchise Fees  42.3% $5,165,345
 State Insurance Premium  25.5% 3,200,000
 Alcoholic Beverage Excise Tax  7.1% 881,000
 Miscellaneous  3.9% 459,350

GENERAL FUND 
 
The General Fund differs from the other funds because it has a variety of revenue sources.  The graph below 
shows the sources of revenue along with the percent each contributes to the total amount budgeted of 
$49,594,669.  The percentages that each of these categories contributes to the General Fund remains rather 
constant from year to year. 
 
There are no tax increases or user fee increases approved for the FY2008 budget.  The upturn in the economy is 
one reason many of our revenue sources are returning to pre-9/11/2001 levels. 
 

 
Other revenues that are driven by 
Marietta’s redevelopment efforts 
are also growing.  We project 
redevelopment will have the 
greatest impact on Marietta’s 
thriving economy in the years to 
come.  Marietta has made several 
investments in redevelopment 
projects that have also spurred 
numerous private redevelopment 
projects in surrounding areas. 
 
 

 
 
 
 

It is important to note that because Marietta has diverse revenue sources, the sluggish national and local 
economies in the recent past have not caused any major cut backs in services provided to the citizens because of 
a lack of funding. 
 
The Other Financing Sources category includes the operating transfer of $10.5 million from the Board of Lights 
and Water (BLW) Fund. This interfund transfer accounts for 21.2% of the General Fund’s revenue.  Also 
budgeted in this category is the indirect cost recovery from the BLW Fund and other funds of the city, which totals 
about $2.56 million.  In the past, tourism revenue from Hotel/Motel Tax and Auto Rental Excise Tax were received 
directly into the General Fund.  Beginning in FY07, these receipts are received and accounted for in separate 
Special Revenue funds and then transferred to the General Fund.  This is noteworthy due to the fact that the 
tourism taxes anticipated for FY08 amount over $2.67 million.  There is no effect on the General Fund’s bottom 
line. 
 
BOARD OF LIGHTS AND WATER FUND 
 
The Board of Lights and Water (BLW) projects to receive 84% of its revenue from the operation of the electric, 
water and sewer utilities.  Another 11.6% is an appropriation of retained earnings, which will be used to fund 
major infrastructure improvements and additions.  The remaining 4.1% of its income is derived from 
miscellaneous sources such as investment earnings, lease of building space, and indirect cost recovery of nearly 
$3 million from the General Fund and miscellaneous funds of the city. 
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Golf Course Revenue

Cart Rental
18.9%

Driving Range
3.4%

Green Fees
47.6%

Pro Shop Rental
0.5%

Food & Beverage
13.1%

Other
1.0%

Transfer from 
General Fund

15.5%

Charges for Services is the largest category of 
revenue, which is budgeted at $124.1 million for FY08.  
Electric, water and sewer sales are projected to 
contribute 77%, 7% and 14%, respectively, to this 
category of revenue.  
 
This distribution of utility revenue remains rather 
constant from year to year. In the coming year the 
BLW’s utility sales will, of course, be determined by the 
prevailing weather conditions.  Summertime heat and 
drought conditions are the two of the biggest factors 
facing Marietta’s utility enterprise fund annually.  Like 
most jurisdictions in the Atlanta metro area, Marietta 
has a partial outdoor watering ban in place.  As we look 
to the future, we must also consider when the city’s 
redevelopment projects will be finished and their effect 
on the BLW’s growing customer base and bottom line. 
 
 
 
 

 
GOLF COURSE FUND 
 
The Golf Course Fund receives its revenues mainly through user fees from rounds, driving range as well as food 
and beverage services. Additional revenue comes from a transfer from the General Fund to use toward debt 
service payments. 
 
Conservative estimates are used for estimating 
the number of rounds for the upcoming budget 
year due to unknown weather conditions.  Trends 
do show that Marietta experiences either periods 
of extreme temperatures in summer and winter 
or, at times, rainy weather, all of which can affect 
play.  Even so, last year the golf course had a 
strong year with approximately 40,511 players 
enjoying this beautifully maintained 125-acre golf 
course. 
 
An upward trend can be seen in the various 
revenue categories of golf course operations 
over the past few years.  Revenue in the 
Charges for Services category increased 5.9% 
over the prior year.  We are projecting an 
increase in FY08 as well in both number of 
players and charges for services.  Another factor 
to consider when estimating revenue for FY08 is 
that a fee increase of $1 was instituted at the golf course for cart rentals just prior to the start of the fiscal year.  
The golf course is planning a facility upgrade and is expanding its dining room, conference rooms, and food and 
beverage service in an effort to increase sales in that category as well. 
 
OTHER FUNDS 
 

Utility Revenue Distribution

Electric
77%

Water
9%

Sewer
14%
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Marietta’s Expenditure Budget is thoughtful, conservative and provides services that meet or exceed last year’s 
levels.  The total budget for FY2008 is $250,537,120 for all City funds, excluding planned reserve increases, 
compared to last year’s estimated actual expenditures of $225,472,605. Although this change represents a 11.1% 
increase over the estimated expenditures for FY2007, much of this increase is due to the fact that many funds had 
budget savings last year.  As in recent years, the FY2008 budget addresses economic development and 
redevelopment across several funds, which is a major issue for Marietta.  Other highlights for each fund are 
detailed as follows: 
 
GENERAL FUND 
 
The total budget for the General Fund is on par with last year’s estimated expenses.  Total salaries and benefits 
are budgeted below the 100% mark, as we rely on turnover and vacancies in personnel to make up salary savings.  
In FY2008 the salary savings is budgeted about $543,000.  This allows us to plan our spending more efficiently 
and put otherwise unused dollars toward programs and services.  A 3% market increase is planned for employees 
effective January 1, 2008. 
 
A concerted effort by the administration to reduce spending plays a big part in controlling the budget.  Departments 
were asked to hold the line on operating budgets without effecting service levels or programs.  The increases in 
the operating budget can be seen mainly in areas in which our costs are virtually uncontrollable, such as rising fuel 
and maintenance costs on vehicles, landfill fees and waste recycling, as well as general government costs such as 
mandates on stormwater drainage, contract maintenance services, and many others. 
 
The General Fund capital budget is greater than last year’s expenditures.  With the exception of some property 
purchases the city has made in recent years, the city has increased its capital expenditures from about $1 million 
in FY2004 to about $1.5 million in FY2008.  The FY2008 capital budget includes the usual rotation of vehicles for 
Police, a pumper truck for the Fire Department, large equipment purchases such as a garbage truck, a track 
loader, and an excavator, plus a couple replacement municipal vehicles.  The yearly resurfacing of tennis and 
basketball courts as well as other miscellaneous items such as mowers, computers, and other equipment round 
out the General Fund capital budget. 
 
The budget allocations to the various activities of the General Fund are illustrated in the graphs below.  The 
expenditure of funds has remained rather steady from last year, with one exception.  There was a transfer to the 
Marietta Redevelopment Corporation (MRC) as seed money for property assemblage for $2.1 million in FY2007 
that will not be repeated in FY2008.  This accounts for the 6% difference in the Unallocated department. 
 

 
 
 
 

FY2007 General Fund Estimate
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OTHER FUNDS 
 
Most Special Revenue funds expenditures are consistent with previous years.  However, in the HUD fund total 
housing assistance payments were about 17% less in FY2007 than the previous year.  The FY2008 projection 
includes a budget figure that is in line with the federal budget for reimbursements.  In the Tax Allocation District 
(TAD) funds, funding for project assistance and intrastructure totaled about $400,000 but these funds are not 
budgeted in FY2008.  The tourism funds are budgeted to transfer about $40,000 less to the general fund than last 
year due to decreased collections. 

 
The FY2008 budget includes large increases in 
capital project expenditures over last year.  The 1% 
SPLOST for new roads and improvements to 
current roads is budgeted at $8.46 million 
compared to $2.9 million spent last year.  
Numerous projects are underway throughout the 
city.  Also in the SPLOST fund, the county-wide 
communications project is expected to cost about 
$840,000, with no expenditures made last year. 
 
Debt Service Payments will be about equal to the 
prior year.  At the golf course planned capital 
expenditures include large mowers, greens rollers, 
and clubhouse facility improvements.  Other 
operating expenditures are expected to rise slightly 
for such expenses as food and beverages for 
resale and advertising costs.  In the Conference 
Center Fund, the FY2008 budget provides for the 
payment of debt service obligations from the 

proceeds of rental income from the hotel management company. 
 
INTERNAL SERVICE FUNDS 
 
In the Health Insurance fund, in order to control costs, changes were made to the benefit structure and coverage 
plan before the start of the fiscal year.  We are estimating these costs to decrease slightly from the prior year and 
dramatically from FY2006.  We’ve seen a slight downward trend in the benefit payments in Workers Comp.  The 
Property and Casualty fund is budgeted at a level amount each year, and we have realized savings in the benefit 
payments category since FY2004. 
 
The Fleet Maintenance shop provides fuel and vehicle services to all departments of the City.  This fund will see 
an increase in expenditures due to higher fuel costs and an increase in outside contracted services.  Controllable 
expenses are cut back in order to offset the increases in these uncontrollable expenses. 
 
PENSION TRUST FUND 
 
The FY2008 budget provides for continued retirement benefit payments to an ever-increasing pool of retirees.  
The General Pension Trust Fund is a strong and stable fund that is amply funded in order to provide benefits to 
the projected number of retirees in the immediate and distant future.  Pension benefit payments are expected to 
increase by about 12% over last year. 
 
BOARD OF LIGHTS AND WATER FUND 
 
The BLW’s expense budget of $147.3 million provides for an overall increase of approximately 13.6% over last 
year’s estimated actual expenditures.  The main reason for the increase can be found in the capital budget.  While 
the normal capital projects such as sewer rehabilitation, water main replacements, and electrical service to new 
customers remain the backbone of the capital budget, priorities are emerging in redevelopment areas and along 

SPLOST Distribution

Road Projects
45.7%

Reimbursement 
Road Projects

44.8%

Radio 
Communications 

Project
9.0%

Administration
0.4%
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roads where SPLOST projects are scheduled.  Of the $24.45 million budgeted for capital projects, 3% is 
dedicated to city redevelopment and 27% is set aside for SPLOST projects.  These projects are aggressive but 
necessary in order for the BLW to remain a leader in the utility business.  The BLW has the fortunate ability to 
ensure reliable utility service at low rates. 
 
The salary and benefits budget includes the addition of four new positions and the reclassifying of several others.  
However, in an effort to recruit and retain talented employees who provide electrical service to Marietta Power 
customers, the BLW Board in conjunction with City Council adopted a new pay plan for Electrical Line Workers.  
A 3% market increase is included for all employees in this budget effective January 1, 2008. 
 
The Cost of Goods Sold in Electrical and Water/Sewer are far and away the largest expense for the utility.  
Electricity for resale is expected to increase by 6% over last year’s actual expenses meanwhile water and sewer 
services for resale are expected to increase by 3%. 
 
The graphs below illustrate the changes in expenditure distribution from FY2007 to FY2008. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In conclusion, the budget for FY2008 is sound and conservative, and it should be noted that the City 
administration, in concert with the elected officials and department directors, have made a diligent effort to 
generating innovative ideas and finding cost cutting measures in order to provide the highest level of services to 
our citizens and customers. 

FY2007 BLW Fund Estimate

FY2008 BLW Fund Budget
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GENERAL FUND 
 
Capital expenditures for the General Fund for 
FY2008 amount to just over $1.5 million. The 
largest category of capital spending is found in 
Vehicles and Powered Equipment. This budget 
includes $418,800 for ten police patrol vehicles 
and four detective vehicles including equipment, 
$125,000 for a refuse truck with roll cart lift arms 
and $500,000 for a pumper truck for the Fire 
Department. Grounds Maintenance will 
purchase three replacement pickup trucks, a 
Bobcat track loader, turbine blower, Giant leaf 
vac and equipment trailer for $143,100. Building 
Inspections will replace two pickup trucks, Code 
Enforcement will replace one pickup truck and 
Streets will purchase a compact excavator. 
 
Miscellaneous Projects is comprised of Fire 
Rescue and Suppression equipment for 
$137,110 which includes a combination cutter 
spreader, five Heartstart defibrillators, two thermal imaging cameras and twelve air packs. Facility improvements 
totals $74,500 of which $32,000 will address the reconfiguration of workspace in Public Works, $17,500 for the 
resurfacing of tennis and basketball courts and $25,000 for a replacement generator at Fire Station 56. 
 
 
BOARD OF LIGHTS AND WATER (BLW) 
 

The BLW’s capital budget for FY2008 is $24.5 
million. Utility projects make up about 61% of the 
BLW capital budget. Electrical projects total about 
$9.4 million and Water and Sewer projects equal 
about $5.5 million. Of these totals, about 42% is 
attributable to infrastructure work related to the 
city’s redevelopment efforts and another 10% is 
due to SPLOST projects. The FY2008 Utility 
Projects budget is not in line with previous years 
where our “baseline” infrastructure projects 
usually total $6-7 million. However, the BLW is 
poised to take on and complete the projects at 
hand in order to keep city projects rolling. These 
baseline capital projects include servicing of new 
customers and general maintenance and 
upgrades of the current electrical system. Adding 
new customers will expand the BLW’s customer 
base with the goal of maintaining low rates due to 
increased volume sales. Upgrades to the current 

system allow the BLW to continue to service customers with reliable electricity. Baseline capital expenses for 
Water and Sewer include system upgrades and the replacement of the infrastructure to ensure soundness within 
the system. 

FY2008 BLW Fund
Capital Improvement Program
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The Transportation Projects category totaling $6.6 million is comprised of $6.2 million in electrical projects and 
$400,000 in water and sewer projects. These projects require moving and upgrading utility lines due to road 
widening and intersection improvement projects performed by the city. 
 
The Vehicles and Powered Equipment category totaling $1.5 million makes up 5.9% of the total BLW capital 
budget. The Electrical Department will replace a line truck for $170,000 and a bucket truck for $100,000 as well 
as two pickup trucks and a utility van. The Water and Sewer Department budgeted $287,000 to replace a Vac 
Con truck, $78,000 for a dump truck and $210,000 for four pick up trucks. A service truck for meter readers, a 
pickup truck for the Marketing Department and a pickup truck for the Warehouse round out the vehicle purchases. 
Powered equipment such as a backhoe, two small excavators, pipe bursting equipment, track loader and 
emergency response trailer are budgeted for utility operations. 
 
Computer and Technology projects totaling $653,965 make up 2.7% of the BLW Fund’s capital expenditures. MIS 
projects account for the majority of this category and include a wireless outdoor network infrastructure (Wi-Max), 
Microsoft Vista-compliant PCs and Selectron POS Partner project for Customer Service. 
 
Facility Improvements of $681,759 include $200,000 in the Electrical Department to renovate the Dispatch Center 
and $250,000 in the Water and Sewer Department for an upgrade of the Benson Pump Station. Other items 
include signage for the Administration building, renovation of the Warehouse, chain link fence installation at the 
Warehouse, remodeling of the Water Department, security improvements at Benson Pump stations and tanks, 
painting of the water tank and upgrade of the distribution pump station.  
 
The Miscellaneous Projects category totaling $45,175 addresses the Automated Vehicle Location (AVL) project 
for $12,000 for Meters and Services and tapping machines for $16,000 for the Water Department. Items such as 
a duct blaster, gas monitoring equipment, gas powered ventilators, and radios complete the BLW’s capital 
budget. 
 
 
OTHER FUNDS 
 
Special Revenue Funds, Golf Course Fund, 
Capital Projects Funds, and Motor Transport 
Funds are referred to as the Other Funds in this 
section. The total amount of capital expenditures 
for these funds is budgeted at more than $9.5 
million. The greatest portion of these funds will be 
spent on transportation projects ($8.5 million) 
from SPLOST collections. Facility improvements 
totaling about $141,000 include lubricating 
equipment at the Fleet Maintenance building; grill 
and conference room renovations, pump house 
building repair and expansion of the irrigation 
system at the Golf Course; and brick hardscape 
repairs at Glover Park. A large passenger van will 
be purchased to transport groups of workers to 
the city cemetery for mowing and grounds 
keeping. The Golf Course will purchase a greens 
mower, two utility carts, a topdresser and a 
speed blower and Fleet Maintenance will 
purchase a heavy-duty vehicle diagnostic scanner. The Golf Course has budgeted for a PC for the POS system in 
the pro- shop. The Miscellaneous Projects category totaling about $850,000 includes 800MHz radios to be 
purchased with SPLOST funds, and a sandwich preparation station, flat panel TV and range ball washer for the 
Golf Course. 
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